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Introduction 

 

Fire Safe Marin (FSM) is a non-profit organization founded in 1990 by Marin County 

Fire Department Fire Marshal Jack Rosevear, and Marin County Supervisor Hal Brown. Its core 

mission was informed by lessons learned from the devastating 1989 Oakland Hills fire—to 

reduce the wildland fire threat through community fire prevention and fire safety efforts, and to 

support communication and collaboration between members of the stakeholder community.  

Over the course of the past 23 years, FSM has provided the community with programs 

and tools heightening awareness of the extreme fire danger inherent in the wildland urban 

interface, supported property owner efforts to create defensible space and fire safe 

neighborhoods, and provided training programs bringing standardized approaches to wildland 

urban fire safety to fire fighters throughout the county. FSM has also managed various fire safety 

grant programs and projects, including playing a critical role in the coordination, 

implementation, and oversight of the National Park Service’s wildland urban interface project 

following the 1995 Mt. Vision Fire.  

In 2012, in response to the changing environmental, economic and stakeholder conditions 

and needs, the FSM Board of Directors developed and adopted the following five year Strategic 

Plan. It includes updated vision and mission statements, and the goals, objectives and strategies 

to realize that vision and mission, and provide the agency with a clear path into the future. 
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Mission  

Fire Safe Marin (FSM) is dedicated to reducing wildland fire hazards and improving fire safety 

awareness in Marin. We empower community involvement and agency collaboration by building 

partnerships, and coordinating resources. 

Vision  

Our vision is to empower residents and businesses of Marin County with the information, 

knowledge and support they need to survive a wildland fire. 

Values 

Establishing values embraced by all members of an 

organization is extremely important.  FSM has 

identified the following core values: 

 

 

Table 1:  FIRESafe Marin Value Statements 

Fire Safe Marin Values: 
Leadership ɀWe provide guidance and direction through our varied professional  
backgrounds.  
Empowering Communities ɀ We enable communities to achieve wildfire risk reduction 
through education  and financial support . 
Inclusive ɀ We provide multiple services to help reduce the threat of wildfire and improve 
defensible space in Marin.  

Collaborative ɀ We work as a group with the common goal of fire safety in Marin.  

Responsive ɀ We make it a priority to be available and at the ready for all Marin residents.  

Dedicated ɀWe are committed to the residents of Marin in reducing the threat of wildfire.  

 

The Mission and Values are the foundation of any successful organization.  Every effort will be 

made to keep these current and meaningful so that the individuals who make up the organization 

are well guided by them in the accomplishment of the goals, objectives, and day-to-day tasks. 
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Goals and Objectives 

 

The Community-Driven Strategic Planning Process that has been utilized by the organization to 

this point has dealt with establishing the Mission, Values, Critical Issues, and Service Gaps.  In 

addition, identification of internal strengths and weaknesses, as well as external opportunities 

and threats, has occurred.   

In order to achieve the mission of FSM, realistic goals and objectives must be established.  Goals 

and objectives are imperative to enhance strengths, to address identified weaknesses, to provide 

the members with clear direction, and to address concerns of citizens and other stakeholders.  In 

order to establish goals and objectives, the Internal Stakeholders met over the course of several 

hours to complete this critical phase of the planning process.   

As goals and objectives are management tools, they 

should be updated on an on-going basis to identify what 

has been accomplished and to note changes within the 

organization and the community.  The attainment of a 

performance target should be recognized and celebrated 

to provide a sense of organizational accomplishment.  

The goals and objectives should now become the focus of the efforts of the organization.  Care 

was taken by the facilitator to ensure that the critical needs and areas of needed enhancement 

previously identified were addressed within the goals and objectives.  

By following these goals and objectives carefully, the organization can be directed into its 

desired future.  These established goals and objectives should also greatly reduce the number of 

obstacles and distractions for the organization and its members.  

 

The internal stakeholders set timelines for completion of objectives supporting the goals.  

Leadership of FSM established work groups to meet periodically to review progress toward these 

goals and objectives and to adjust timelines as needed. 
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Goal  1 Increase FIRE3ÁÆÅ -ÁÒÉÎȭÓ ÅÆÆÅÃÔÉÖÅ ÃÏÍÍÕÎÉÔÙ ÉÎÖÏÌÖÅÍÅÎÔȢ 

Objective 1A  Develop an operations plan (sub -committee).  

Timeframe  2 months 

Critical Tasks  

¶ Establish a sub-committee to do the following: 
o Identify  current, past and potential projects and programs. 
o Evaluate  same for fit with core mission, need, and resources. 
o Determine  where duplicative and or opportunities for collaboration 

or support with other agencies/providers exists. 
o Present  ranked list of projects and programs to full board for 

discussion, prioritization, and approval for work 
program/implementation. 

o Target  specific programs & project to optimum “test” area(s) as 
applicable. 

o Incorporate  the progress and achievements of strategic initiatives in 
the FSM Annual Report. 

Funding Estimate  0 

Objective 1B  Implement Plan (FireSafe Marin and staff) (Who, what, where, & when)  
Timeframe  6 months 

Critical Tasks  

¶ Establish  timeline for implementation of programs/projects 
¶ Identify  staff, lead/committee members for implementation of individual 

program/project element. 
¶ Go to work! 

 
 

 
Funding Estimate  0 

 Objective 1C Evaluate the effectiveness of Operation Plan.  
Timeframe  12 months 

Critical Tasks  

¶ Review , evaluate and report out to FSM board for discussion and 
effectiveness.  
¶ Identify  the impacts and outcomes 
¶ Survey participants/stakeholders-internal/external-for effectiveness. 

 
 

Funding Estimate  0 
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 Goal  2 Develop and implement an Administrative & Physical Resources Plan. 

Objective 2A  
Evaluate the need for an administrative position for FSM that includes 
competency based job related knowledge, skills, and abilities. (Establish 
a subcommittee)  

Timeframe  6 months 

Critical Tasks  

¶ Conduct a work trend analysis. 
¶ Identify  the key competency based job related knowledge, skills and 

abilities that are essential to the administrative functions of the 
organization by examining other fire council job descriptions 

¶ Identify  the cost associated with hiring resources to fill the need. 
¶ Examine  the feasibility of utilizing contract resource versus part 

time/full time staff or volunteers and interns. 
¶ Deliver  recommendation(s) to the FSM Board for consideration. 

Funding Estimate  0 

Objective 2B  Develop a long-term Resource Management Plan.  
Timeframe  6 months 

Critical Tasks  

¶ Research analysis and feasibility study on the organization’s 
administrative and physical resource needs. 

¶ Identify  and incorporate in the Plan those needs that are essential to 
the conduct of FSM business. 

¶ Present  draft Plan to the FSM Board for consideration. 
¶ Prioritize  those elements of the plan that should be implemented. 
¶ Obtain  approval of the final Plan. 
¶ Implemen t  the Plan. 
¶ Incorporate  findings from Objective A and C into long term plan. 

Funding Estimate  0 

Objective 2C Evaluate the current and future facilities needs of Fire Safe Marin.  
Timeframe  2014 

Critical Tasks  

¶ Identify  the need for a fixed facility to conduct day to day operations. 
¶ Identify  the inventory of current fixed and non-fixed assets. 
¶ Identify  via a needs assessment required storage and office space 

needs. 
¶ Evaluate  potential locations/sites and respective costs for future 

storage and office space needs. 
¶ Identify  the funding required to implement/obtain the required 

needs. 
¶ Present  findings and recommendations to the FSM Board for 

consideration. 
Funding Estimate  0 
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Goal 3 
Conduct a budget analysis and pursue opportunities to financially 
sustain future F IRESafe Marin operations, projects and programs .  

Objective 3A  Examine current and past FSM budgets to identify current, past, and 
potential future revenue sources. (Create a sub-committee)  

Timeframe  1 month 
Critical Tasks  ¶ Review and analyze FSM’s budget over the past five years. 

¶ Identify  trends within each budget year. 
¶ Forecast and identify potential future trends of existing revenue sources. 
¶ Search for and identify all new potential funding sources. 
¶ Prioritize  the list of current and potential revenue sources. 

Funding Estimate  $400.00 

Objective 3B  
Develop a funding strategy for current and future operations, projects 
and programs.  

Timeframe  5 months 

Critical Tasks  

¶ Prioritize  funding sources for current and future operations as 
informed by Goal #1. 

¶ Identify  and differentiate between short term and long term funding 
sources. 

¶  Identify  a continuous funding mechanism/source. 
¶ Align funding sources to specific needs. 
¶ Identify  strategic alliances. 
¶ Identify  fund development (funding) goals. 

Funding Estimate  0 

Objective 3C 
Implement the appropriate funding strategy to deliver current and 
future operations, projects and programs.  

Timeframe  6 months 

Critical Tasks  

¶ Create a Fund Development sub-committee (FDC). 
¶ Assign for implementation key elements of the fund development strategy 

to FDC members. 
FDC to provide a valuation and status of the implementation of key strategic 
initiatives to the FSM Board. 

Funding Estimate  0 

Objective 3D  Evaluate the effectiveness of the selected funding strategy.  
Timeframe  6 months-Ongoing 

Critical Tasks  

¶ Evaluate  the effectiveness of each strategic initiative against the intended 
fund development objective/goal. 
¶ Provide  a status report quarterly to the FSM Board of Directors. 

 
Funding Estimate  $200.00 
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 Goal  4 
Create and implement a specific and formal Board Development Plan 
(BDP) for FIRESafe Marin. 

Objective 4A  Identify key constituency for Board make -up and representation.  
Timeframe  6 months 

Critical Tasks  

¶ Create a Board Development Sub-committee to do the following: 
o Identify existing stakeholders. 
o Determine  desired board composition. 
o Research internal stakeholders with specific identified expertise. 
o Identify  any possible or potential conflicts with the organization’s by-

laws and modify if necessary.  
o Identif y and propose pool of representatives for Board composition 

for Board consideration and approval. 
 

Funding Estimate   

Objective 4B  Develop and implement Board recruitment policies and procedures.  
Timeframe  6 months 

Critical Tasks  

¶  Review  other similar organizations’ recruitment and retention policies and 
procedures for idea creation and alignment.  
¶  Develop  position descriptions and duties for Board Officers and other Sub-

committee chairs as well as roles and responsibilities of regular board 
members. 
¶ Present  proposed descriptions, procedures and policies to the FSM Board 

for consideration and approval consistent with by-laws. 
Funding Estimate  0 

Objective 4C Develop and implement a Board member training plan . 
Timeframe  12 months 

Critical Tasks  

¶  Identify  Board member training needs. 
¶  Identify  training delivery methodologies. 
¶  Identify  funding requirements and restrictions to deliver training 
¶  Create a Board member orientation and training handbook. 
¶  Evaluate  the effectiveness of the Board member orientation and training 

and makes modifications as necessary. 
Funding Estimate  0 

Objective 4D  
Develop, implement and maintain a Board member  retention and 
succession management plan to ensure organizational  stability and 
sustainability . 

Timeframe  Ongoing 

Critical Tasks  

¶ Research and analyze retention and succession plans from other similar 
size and type organizations. 
¶ Obtain  in-put and feedback from Board members regarding the construct 

and parameters of the Board retention and succession management plan. 
¶ Develop  a formal Board member retention and succession management 

Plan. 
¶ Present  the retention and succession management plan to full Board for 

consideration and approval. 
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¶ Research and identifies potential incentives such as but not limited to: 
Board member appreciation, Board Retreat, Board member development. 

Funding Estimate  $500.00 
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Goal  5 

Develop and implement a collaborative Marketing and Communications 
Plan which effectively and clearly provides internal and external 
stakeholders with information that will better inform our entire 
community of who we are, what we provide and what we do.  

Objective 5A Review existing surveys from external and internal stakeholders only.  

Timeframe  3 months (Establish a subcommittee) 

Critical Tasks  

¶ Mine  for what is there and what is not there. 
¶ Reflect , clarify and refine. 
¶ Identify  who or what groups is missing-go and interview those missing. 
¶ Compile  results and prioritize 

Funding Estimate  $100.00 

Objective 5B 
Redevelop the FSM website so that it reflects currency of the Board 
make-up, programs, initiatives and education and informational 
messages. 

Timeframe  6 months 

Critical Tasks  

¶ Identify  website re-development resource. 
¶ Conduct a needs assessment for what information and key messages 

should be on the website. 
¶ Imple ment  redesign that allows for fluid and easy navigation and has a 

clearly identifiable brand. 
Funding Estimate  $2500.00 

 Objective 5C Evaluate effectiveness of the outreach programs.  
Timeframe  Ongoing 

Critical Tasks  

¶ Distribute  feedback instrument again to collect results from the 
community. 
¶ Compare results from original survey. 
¶ Report  results through communication medium(s). 

Funding Estimate  $600.00 

Objective 5D 
Develop effective strategy in dissenting programs targeted to intended 
audiences. 

Timeframe  2 months (for each item)  

Critical Tasks  

¶ Consult with expert  
¶ Print flyers (mail via spam & city billing system) 
¶ News press 
¶ TV 30 Community broadcast network 
¶ Movie preview slides 
¶ Internet (website) PSA media clips 
¶ PSA’s on local ethnic channels by firefighters in their language 
¶ Social media networking 
¶ Banners in the station (framed flyer) 
¶ Direct- PowerPoint 
¶ Question and answer forums 

Funding Estimate  $60,000 yearly 
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Definition of a Community-Driven Strategic Plan 
As have many non-profit organizations, FSM has entered into a very competitive evolutionary 

cycle.  Public demands continue to increase, while funding and other resources continue to 

shrink.  These trends place increased pressure on organizations, policymakers, and volunteer 

staff to develop ways to become more effective and more efficient.  In many cases, the public is 

demanding the accomplishment of specific goals, objectives, and services with fewer resources.  

To work more efficiently with available resources, organizations must establish their direction 

based on constructive efforts while eliminating programs that do not serve the community.   

  

To ensure that community needs were incorporated, the Community–Driven Strategic Planning 

process was used to develop FSM’s Strategic Plan.  Businesses employ this type of process to 

identify market trends, allowing service providers to focus resources while reducing duplication 

and wasted effort - this process was adapted to meet FSM’s specific needs.  

 

This document is the result of several strategic planning sessions and includes valuable 

community input.    

 

What is a Strategic Plan?  
It is a living management tool that:   

• Provides short-term direction  

• Builds a shared vision  

• Sets goals and objectives  

• Optimizes use of resources  

 

Effective strategic planning benefits from a consistent and cohesively structured process 

employed across all levels of the organization.  A sense of urgency pervades the customer-driven 

organization.  

 

Planning is a continuous process, one with no clear beginning and no clear end.  While plans can 

be developed on a regular basis, it is the process of planning that is important, not the publication 

of the plan itself.  The planning process should be flexible and dynamic.  New information from 

customers, like-providers, and life changes are to be factored into the planning process.  The 

strategic plan should be an operationally useful document.   

 

Community-Driven Strategic Planning creates a platform for a wide range of beginnings.  The 

approach comes to life by being shared, debated, and implemented in the context of 

organizational realities.    

 

Successful organizations, from government agencies to Fortune 500 companies, have recognized 

that attaining a customer focus is essential.  Aware of this necessity, public safety agencies and 

support organizations must strategically plan how they will deliver high-quality products and 

services to the public and their other customers through better, faster, and less costly programs.    

Once their strategic goals are established, organizations leaders must establish performance 

measures, for which they are fully accountable, to assess and ensure that their departments and 

agencies are, indeed, delivering on the promises made in their strategic plans.  Goodstein, Nolan, 

& Pfeiffer define Strategic Planning as: 
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a continuous and systematic process 

where the guiding members of an organization make decisions about its future, 

develop the necessary procedures and operations to achieve that future, and 

determine how success is to be measured
1
 

The U.S. Federal Consortium Benchmarking Study Team goes on to explain that to fully 

understand strategic planning, it is necessary to look at a few key words in the strategic planning 

definition:   

¶ Continuous refers to the view that strategic planning must be an ongoing process, not 

merely an event to produce a plan;   

¶ Systematic recognizes that strategic planning must be a structured and deliberate 

effort, not something that happens on its own;   

¶ Process recognizes that one of the benefits of strategic planning is to undertake 

thinking strategically about the future and how to get there, which is much more than 

production of a document (e.g., a strategic plan);   

¶ Guiding members identifies not only senior unit executives, but also employees. (It 

also considers stakeholders and customers who may not make these decisions, but 

who affect the decisions being made.);  

¶ Procedures and operations means the full spectrum of actions and activities from 

aligning the organization behind clear long-term goals to putting in place 

organizational and personal incentives, allocating resources, and developing the 

workforce to achieve the desired outcomes; and   

¶ How success is to be measured recognizes that strategic planning must use 

appropriate measures to determine if the organization has achieved success.   

Most importantly, strategic planning can be an opportunity to unify the organization’s directors, 

stakeholders, and customers through a common understanding of where the organization is 

going, how everyone involved can work to that common purpose, and how success is measured.   

Where Does the Community Fit into the Strategic Planning Process?  

For many successful organizations, the voice of the community drives their operations and charts 

the course for their future.  Companies, as well as state and city governments, have begun 

                                                           
1
 Federal Benchmarking Consortium. (1997, February). Serving the American Public: Best Practices in Customer-

Driven Strategic Planning 
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focusing on their community of customers as one of the key motivators in planning for the 

future.  

A "community-driven organization" is defined as one that 

maintains a focus on the needs and expectations, both spoken and unspoken, 

of customers, both present and future, 

in the creation and/or improvement of the product or service provided.
2
 

Again, it will be useful to use the U.S. Federal Consortium Benchmarking Study Team’s 

definitions of the specific terms used in the above definition:   

¶ Focus means that the organization actively seeks to examine its products, services, 

and processes through the eyes of the customer;   

¶ Needs and expectations means that customers' preferences and requirements, as well 

as their standards for performance, timeliness, and cost, are all input to the planning 

for the products and services of the organization;   

¶ Spoken and unspoken means that not only must the expressed needs and expectations 

of the customers be listened to, but also that information developed independently 

"about" customers and their preferences, standards, and industry will be used as input 

to the organizational planning; and   

¶ Present and future recognizes that customers drive planning and operations, both to 

serve current customers and those who will be customers in the future.   

Performance Assessment  

Implied within every stage of the planning process is the ability to determine progress made 

toward the goals or targets set.  This assessment ability is a monitoring function that simply 

tracks activities.  It may be as simple as a “To Do List,” or as complicated as a plan of action 

with milestones and performance measures.  Also implied within the planning process is the 

ability to measure effectiveness of the actions taken in the conduct of the organization's business. 

 

 

 

                                                           
2
 Federal Benchmarking Consortium (1997, February). Serving the American Public: Best Practices in Customer 

Driven Strategic Planning 
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The Community–Driven Strategic Planning Process Outline  

The specific steps of the process are as follows:  

1. Define the services provided to the community.  

2. Establish the community’s service priorities.  

3. Establish the community’s expectations of the organization.  

4. Identify any concerns the community may have about the organization and its 

services. 

5. Identify those aspects of the organization and its services the community views 

positively.  

6. Develop the Mission Statement, giving careful attention to the services currently 

provided and which logically can be provided in the future.  

7. Establish the Values of the organization’s membership.  

8. Identify the Strengths of the organization.  

9. Identify any Weaknesses of the organization.  

10. Identify areas of Opportunity for the organization.  

11. Identify potential Threats or “Limitations” to the organization. 

12. Establish realistic Goals and Objectives for the future.  

13. Identify implementation tasks for each objective.  

14. Develop a Vision of the future.  

15. Develop organizational and community commitment to the plan.  
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Process and Acknowledgements 

Valuable commentary and useful concerns were collected from external stakeholders of the 

Marin County, California community.  On July 9, 2012 an external stakeholder session was held 

in Novato. External Stakeholders (customers) were identified by the FSM Board of Directors and 

were extended an invitation to participate in the strategic planning of the organization along with 

an explanation of the community driven planning process.  

Discussion at this session revolved around customer concerns, expectations, strengths and other 

general comments about FSM.  The information gathered was presented to the FSM Board at a 

subsequent planning session for their review and consideration, and to incorporate those ideas 

and suggestions where appropriate. FIRESafe Marin and the facilitators would like to 

acknowledge and thank these community members who contributed and participated in that 

process:   

Table 2: FIRESafe MARIN External Stakeholder Group 

Mike Queirolo, Tree Masters 

 
Cathy Edger, Edger Landscape Design 

Tori Tharshing, Indian Valley HOA  

Rodney Bosché,  Indian Valley HOA Lance Kuykendall, Fairhills Property Assoc. 

Cheryl Douglas,  David Hill, Treemasters 

Helen Beck, Homestead Valley Land Trust  

John Van Daam, CA Video Productions  

 

In order to gain further input, additional one-on-one interviews were conducted by the facilitator 

and scheduled during the week of November 1-6, 2012. Those interviews included a compressed 

presentation and did include the exact same survey instruments as used by the external 

stakeholders in the first session. Those interviewed were as follows: 

Table 3: FIRESafe Marin External Stakeholder Interviews 

Danielle Cagan, Firemanôs Fund Ins. Co. 

 

John Wyek, Los Ranchitos HOA 

Brian Sanford, MC Parks & Open Space Jack Fulton, Lomita Park HOA 

Jim Kasper, Tamalpais Valley HOA David Smadbeck, Marin Assoc. of Realtors 

Rich Demartini, Wildhorse Valley HOA Steve Kinsey, Marin Co. Supervisor  

Jordan Reeser, Pt. Reyes National Seashore  
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External Stakeholder Group Findings 

A key element of FSM’s organizational philosophy is having a high level of commitment to its 

external stakeholders – what we call “customers”, as well as recognizing the importance of 

customer satisfaction.  Therefore, the organization asked representatives from their community 

to participate in a meeting which would focus on their needs and expectations of FSM.  

Discussion centered not only on the present services and programs provided, but also on 

priorities for the future.  

External Stakeholders “Customer” Priorities  

In order to dedicate time, energy, and resources on services most desired by its customers, FSM 

needs to understand what the customers consider to be their priorities.  The External 

Stakeholders were asked to prioritize the services offered by FSM through a process of direct 

comparison. 

Table 4:  Customer Service Priorities of FIRESafe MARIN 

SERVICES RANKING SCORE 

Neighborhood VMP Programs 1 79 

Seek Grant Opportunities 2 76 

Building Partnerships (public/private) 3 68 

Community Education 4 65 

Forum for Allied Agency Communication 5 62 

Clearinghouse for Grants 6 57 

Advertise Fire Safe Initiatives 7 33 

Early Childhood Fire Safe Education Funding 8 30 

 

Definitions of these services and programs may be found in Appendix D of this Plan. 
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Customer Expectations 

Understanding what the community expects of FSM is critically 

important to developing a long-range perspective.  With this 

knowledge, internal emphasis may need to be changed or 

bolstered to fulfill the customer needs.  In certain areas, education 

on the level of service that is already available may be all that is 

needed.  Following are the expectations of the community’s 

External Stakeholders: 

 

Table 5:  Verbatim Customer Expectations of FIRESafe 

Marin 

(In priority order) 

 

Dissemination of Information 

¶ Public Information and Education 

¶ Helping define the community/wildland interface as the first break or separation between 

the two 

¶ Provide funds for “Chipper” days and broom removal. 

¶ That they (FSM) will be on top of all recent development concerning fire safety. 

¶ Keeping fire concerns in public awareness 

¶ Organization – Management of all fire services in Marin 

¶ Vegetation Management 

¶ Widespread (Marin wide) & ongoing issues re: fire in the wild areas - & theories/info 

how to protect Tam watershed 

¶ Provide a forum for allied agency communication. 

¶ Coordination of Countywide fire prevention policy. 

¶ Serve as a clearinghouse of resources for wildland urdan interface areas – engaging fire 

service professionals and community advocates. 

¶ Support local agencies & communities in applying for grant fund sources. 

¶ Outreach to local fire agencies to help them educate citizens on fire safety. 

¶ Ongoing communication of risks. 

¶ Continue to seek grants which deal with the Urban Wildland Interface. 

Communications 

¶ Within and ‘down’: Amongst the participating agencies (e.g. which agencies are doing 

what; how they can help each other) and from higher-level organizations – e.g. Marin 

County Board of Supervisors, California FireSafe Council; CalFire, and other higher-

level organizations (activities, programs, legislation, etc.). 

¶ Communicate ‘up’ regarding needs, activities, programs, and especially successes. 

¶ Encouraging sharing of developed material (publications, etc.), processes and procedures 

amongst participating organizations. 
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¶ Outside (to other Marin organizations, local organization like neighborhood 

associations/HOAs/service districts, and ‘the public’). 

¶ Perhaps via events such as the Marin County Fair 

¶ Through media (contact with IJ; Marinscope papers; Pacific Sun) (periodic articles 

related to fire risk & safety) 

¶ Attendance at meetings of the Board of other organizations and/or 

community/neighborhood meetings. 

¶ Fire Breaks 

¶ Increase Community Education & programs available 

¶ Education about projects & sharing with public & agency constituents. 

¶ The (FSM) would keep Marin communities informed of fire safety issues. 

¶ Provide information to reduce fire danger. 

¶ Helping fund through grants and it’s projects 

¶ Public Information about landscape & garden & fuel reduction 

¶ Organize County programs 

¶ You might think of establishing booth and ask for support and/or donations at all public 

farmers markets. 

¶ Build partnerships w/ community 

¶ Coordination for countywide “fire resolution” efforts 

¶ Provide information to support community education & brush clearing programs. 

¶ Provide community education about defensible space & home protection measures. 

¶ Programs to reduce risk. 

¶ Assist community organizations in those WUI areas to apply for grants. 

¶ Manage the resources available to it (primarily the funds available). Seek and obtain 

funds – fund raising events; seek donations/contributions. 

¶ Education 

¶ Chipper Day program 

¶ Education – call to action – volunteers (victory garden). 

¶ Get FSM out to the homeowners associations 

¶ That they (FSM) will keep community education as a top priority. 

¶ Procuring grant money for further programs 

¶ Standardize education & community flyers so that when seen in reinforces the visual of 

that service or project.  Example: a “chipmunk” for chipper days.  Marin could have their 

own smoky bear. 

¶ Public outreach to HOA’s 

¶ Communication of effective community fire prevention/safety activities 

¶ Serve as a unified voice on WUI issues in Marin. 

¶ Secure funds from local sources to support communities in need of dollars to implements 

vegetation management. 

¶ Coordination between departments 

¶ By working with County fire district & the GGNRA, coordinate the planning and 

fulfilling grant requirements e.g. environmental impact studies. 
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¶ Provide support for vegetation management programs, esp. chipper days. 

¶ Including financial and program-management assistance and approval/prioritization 

¶ Program expansion – by identifying ‘target’ neighborhoods and organizations (e.g. 

neighborhood associations) and getting the word out. 

¶ Tree health – Pest/SOD 

¶ Direct aid to programs including “Chipper Days”. 

¶ That they (FSM) will seek new avenues of communications with and between the top 

level of decision makers. 

¶ Publish information on how to apply for grant money. 

¶ Fire Safe Home – Fire Safe Marin 1
st
 Step 

¶ Communication w/Landscape Professionals; Association of Landscape Designers; 

ASLA; CLCA; Nurseries. 

¶ Coordination of Interagency cooperation 

¶ Financial & Administrative support of community fire prevention activities (VMP) 

¶ Showcase best practices so other communities can benefit from learnings of another 

community 

¶ Be a functioning liaison between local, state, & federal agencies with communities in 

cooperative projects. 

¶ Public education 

¶ Provide community organizations with a chart of all the government agencies involved at 

each stage – including contact people and timing. 

¶ Develop and overall, prioritized map and lists of keys areas of concern within Marin. 

¶ Not necessarily a list from ‘1-N’, but a list/map showing areas with an associated ‘level 

of concern’ (e.g. Extreme; very High; High; Medium; Low).  Something similar to the 

LRA/SRA maps, but with assessments done ‘locally’.  Perhaps done by each 

participating organizations (e.g. FD) with commonly agreed-to and applied criteria and 

then aggregated at the County level. 

¶ Sustainability – Grants, etc. 

¶ Avoidance of punitive responses except in most extreme cases. 

¶ Public service (education) through multi media. 

¶ Removing Invasive species 

¶ Share resources such as chipper. 

¶ Provide education or direction and curriculum programs to local school. 

¶ Neighborhood/Business support 

¶ Have sufficient staff to be readily available for consultation. 

¶ Outreach to other organizations within Marin.  Provide support for other organizations in 

their efforts to apply for, obtain, and manage Grants.  Either via FSM or individual fire 

departments/districts reach out to the community/neighborhood organizations and 

establish ongoing contact with them. 
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External Stakeholders providing feedback 

 

 
 

Areas of Customer Concern 

The Community–Driven Strategic Planning Process would fall short and be incomplete without 

an expression from the customer regarding concerns about the organization.  Some areas of 

concern may in fact be a weakness within the delivery system.  However, some weaknesses may 

also be misperceptions or misunderstandings based upon a lack of or incorrect information. 

Table 6:  Verbatim Areas of Customer Concern of FIRESafe MARIN 

¶ Not enough information to express my concerns 

¶ Do/Will you receive funds from recent CA parcel tax for fire safety/hazards? 

¶ Do/Will you set regulations/violations regarding recalcitrant property owners who 

don’t comply will governmental regulations supported by the community? 

¶ Will you perform work in concert with CCC to remove non-native fire hazards such 

as broom? 

¶ Too much private (realtors, special interest groups) input 

¶ Lack of a common vision. Arguing in meetings with fire chiefs vs. land managers 

regarding vegetation removal standards (respect of other view points) 

¶ That land managers perspectives are heard and understood. Understanding about 

species protection and permitting 

¶ Need more information regarding current activities (visibility) 

¶ Need more information regarding purpose/function 

¶ Potential future funding limitations due to budget constraints 
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¶ I don’t hear much from them. Instead, we hear from various organizations looking for 

funding for their individual brush clearing/WUI outreach programs 

¶ Only contact we have is asking for money. I’m not clear on exactly what they do 

¶ Not open to enough of community, same folks for quite sometime 

¶ Don’t provide enough on the ground support to local homeowners 

¶ Project selections seem to be driven by one person/County Forester 

¶ Don’t do enough outreach to communities at risk to let them know what services 

FSM offers 

¶ Should do more outreach to invite others in 

¶ Make sure projects are sustainable, can be maintained and not back to beginning state 

in a few years 

¶ Most homeowners associations don’t even know Fire Safe Marin exists 

¶ Little information on how to apply for grant money 

¶ Should have more outreach to homeowners association 

¶ Lack of forest fires to keep our forest healthy 

¶ Fire breaks 

¶ Education for homeowners and businesses to keep property and firemen safe 

¶ Educate who is responsible for firebreaks between properties 

¶ Pest/SOD management 

¶ Help with permits for hazardous trees or for fuel management 

¶ Defining its Mission and Goals and then maintaining (and appropriately updating) 

them. Also performing activities appropriate to those items and periodically (e.g. 

annually) reporting on the efforts, accomplishments, and ‘misses’.  Correspondingly, 

not taking on those items outside the Mission and Goals. 

¶ Ability to continually pursue and obtain external funds for programs. 

¶ Perhaps a need to identify key ‘projects/activities’ and assign responsibility. For 

example, (1) interface to the Board of Supervisors (maintain and obtain funding; 

report on activities), (2) Identify sources of and obtaining additional funds (sources 

such as insurance companies). 

¶ Keep the WEB site current (P.S. Is the new/revised site the ‘active’ one?). Agendas & 

minutes; Key documents (Mission; Goals; membership – people & organizations); 

Possibly also the ‘Charter’ – either the full document or at least an ‘Executive 

Summary’ 

¶ Awareness by other organizations of FSM (existence; role; ways it can assist) and 

participation by other organizations in FSM (as ‘non-voting’ attendees). 

¶ Regarding FSM being a ‘Clearinghouse’, I agree it should be the forum for sharing 

work of individual agencies/organizations when they apply for a funds/grants, but 

should not specifically say to another funding organization that FSM supports or 

doesn’t support an application (i.e. not stating: ‘FSM likes this one and dislikes that 

one’). 

¶ Maintenance of fire breaks 

¶ Documenting Effectiveness of fire breaks 

¶ Education of forest health and how many of our communities are in forest and have 



 

  27 

no separation 

¶ Using non-profit status to have booths at public events (more education) 

¶ Urban forest/wildland interface- no separation 

¶ Lack of funding 

¶ Volunteer training – planning for that disaster 

¶ Public confusion about who they are and how they fit into the fire agency structure in 

Marin 

¶ Coordination of grant requests; not always smooth or prompt 

¶ They are not visible or known to most residents, and they should be 

¶ That there won’t be enough funding to maintain it 

¶ That people will work too hard and get burned out 

¶ That they (the people in FireSafe) would be able to get community organizing 

trainings 

¶ That they won’t listen to the community 

¶ That they will stop having public meetings 

¶ Your outreach and public contact is very good. I know of no real concerns. You have 

been and are very helpful to our area 

¶ Inadequate funding 

¶ Better staffing 

¶ Fire Safe Marin vs. other department priorities 

¶ There is not enough funding or staff for FS Marin to do their very important work 

¶ Please state on website-who is FS Marin Board and who they represent 
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Positive Customer Feedback 

In order for a community driven strategic plan 

to be valid, the customer’s view on the strengths 

and image of the organization must be 

established.  Needless efforts are often put forth 

in over-developing areas that are already 

successful.  However, proper utilization and 

promotion of the customer-identified strengths 

may often help the organization overcome or 

offset some of the identified weaknesses.  

The external stakeholders provided the 

following comments when asked to identify the 

positive aspects of the organization. 

Table 7:  Positive Customer’s Verbatim Comments about FIRESafe Marin 

¶ I like how FireSafe gets people to talk openly about their fire concerns 

¶ I like their educational materials 

¶ I find the people involved and the staff of FireSafe to be very considerate and good 

listeners 

¶ I am glad they are operating on the Big Picture elements such as fire breaks 

¶ Greatly appreciate the organizations efforts and support to local groups 

¶ Good resources on website but not always easy to navigate to forms 

¶ Great DVD 

¶ Very knowledgeable in fire prevention/safety 

¶ When funding available, moves very quickly in getting projects done 

¶ Kent Julin very quick on responding to questions/issues 

¶ Great help in paying for fire reduction projects-homeowners all want fire reduction, but 

don’t want to pay for it if it means higher homeowner dues 

¶ Recognizing the need and moving in the right direction to make a safer Marin 

¶ Utilizing tools such as grant money to move forward 

¶ Working with others, private and public, to meet goals and needs 

¶ Great that you have involved us 

¶ I’m impressed with the effort to outreach the community 

¶ Lynne Osgood is a superb positive spokesperson 

¶ Fire safety personnel are some of the country’s most trusted entity and their reasoning on 

wildlands, including marshes, ought to be exploited and not related solely to fire  

¶ Preservation of beauty and the necessity of some wildfires needs more vociferous 

comments from expert’s POV 

¶ The heroism and integrity of the fire safety movement is important to the health of our 
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community 

¶ The presidents have always been great leaders, nice group of people in general 

¶ Great community outreach program 

¶ Lynne Osgood responsiveness 

¶ Reputation of effectiveness 

¶ There is a great need for coordination in Marin on WUI issues and they are positioned 

well to take the lead 

¶ Very good internal relationships 

¶ They look across boundary lines effectively, understanding the “totality “ of a situation 

¶ Very motivated and committed board and cooperates 

¶ Historically secured a lot of funds to support community and agencies 

¶ Always looking for new funding opportunities 

¶ FSM support of neighborhood chipper days 

¶ Strength in finding money for project funding 

¶ I believe the more community involvement is encouraged, the more there will be 

¶ Lynne Osgood and Kent Julin have been of great help to the Homestead Valley Land 

Trust over the years 

¶ FS Marin grants for chipper day are a great help and support our having a chipper day at 

all 

¶ We got a great deal of help from Kent Julin in working with the County. We had big 

problems working out how to proceed with our grant 

¶ Very cooperative and communicative group and individuals – pleasant and effective to 

work with 

¶ Reasonably effective use of resources (members – individuals and organizations) and 

funds 

 

External Stakeholders providing feedback 
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Other Thoughts and Comments 

The External Stakeholders were asked to share any other comments they had about FSM or its 

services and programs.  The following written comments were received: 

Table 8:  External Stakeholders’ Verbatim Comments about FIRESafe Marin 

¶ Wish they (FSM) could help supply newsletters & neighborhood web sites with 

regular/periodic short stories or news facts that would continue to keep up awareness. 

We put them in ours but you would have new eye-catching things to offer. 

¶ I wish there were something like a every other year Fire Safe Day of education games 

Ad displays for families and their children. 

¶  

¶ Fire Safe Marin brochures on Creating Defensible Space and their education in this 

area is valuable. 

¶ We’d like information on how to re-plant areas we have cleared in Homestead Valley 

– how to fund this. 

¶ I believe that the Marin Community (i.e. individual residents and businesses) 

associate fire-related activities and support with local fire departments/District. The 

corollary is “who is fire safe Marin (FSM) and what do they do?” Hence, providing 

programs, information, etc. should be done through those local organizations. The 

role of FSM would be sharing material and information, providing a method for doing 

this through coordination of the activities of the separate agencies, and fund raising to 

support hose programs/activities of common purpose, need, and for greater good. 

¶ I think it is difficult for FSM to select projects that it would support or encourage or 

that it should it be in the position of doing so. On an individual basis, it can respond 

to requests for assistance, with the primary deciding factors being 1) appropriateness 

and 2) FSM capabilities and resources. This probably would change if/when 

resources are located by FSM to support significant proposals (for example, if local 

funds other than from CA Fire Safe Council were available for grants 

¶ Verbal discussion re: CalFire $150 assessment – will the funds come back to Marin? 

¶ A great group in need of a re-focus in a time of limited project dollars and grants. 

¶ Need clearer distinction between Fire Safe Marin and Marin Fire Departments areas 

of responsibility. 

¶ I know how difficult it can be to get information out to the general public. If there 

isn’t a program for public speakers, there should be. There are many service 

organizations that would provide opportunities for speaking engagements. There are 

also many opportunities for getting the word out via the Marin IJ and other local 

media. 

¶ Video shown at movie theaters on local TV stations. 

¶ Local dump spot for chipper days. 

¶ Controlled burns for forest health. 

¶ Pest management. 

¶ SOD management. 
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¶ Thanks for all the help with funds for our fire reduction projects – with your help we 

have been able to get rid of 75% of the broom in Wildhorse Valley. 

¶ I would like to see the video as a trailer at movie theaters as public service 

announcement. 

¶ Regarding the Mission/Goals/Objectives of FSM: These should not overlap those of 

the partner/representative agencies. These should complement/supplement/support 

those of the partner/representative agencies. 

¶ Who are the “Candidate” agencies? By this, I do not mean participants on the Board, 

but agencies who might have personnel who could be Board members. For example, 

the list might include: all the fire districts and fire departments in Marin; all the 

agencies owning land in Marin (e.g. County National Park Service; MMWD, Marin 

Clean Energy, etc.) This would define the potential stakeholders and possible 

participants (and perhaps sources for support – e.g. funding). 
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Internal Stakeholder Group Findings 

The internal stakeholder work sessions were conducted over the course of two days following the 

external stakeholder session.  The internal work sessions served to discuss the organization’s 

approach to Community-Driven Strategic Planning, with focus on FSM’s Mission, Values, Core 

Programs, and Supporting Services, as well as the organization’s perceived Strengths, 

Weaknesses, Opportunities, and Threats (Limitations).    

In the process of strategic planning, the following are important:  

¶ to review the organization’s history, culture, and evolution;   

¶ to identify the current status of the organization; and   

¶ to determine where and what the organization desires to be in the future.  

 

The work sessions generated a high level of interest and participation by the Board members in 

attendance, as named below.  Their insights were invaluable in developing a quality product. 

Table 9:  FIRESafe Marin Internal Stakeholders 

Bill Tyler 

Novato Fire District 

Ari Golan 

Marin Co. Parks & 

Open Space Dist. 

Roger Meagor 

Ross Valley Fire Dept. 

Fred Hilliard 

So. Marin Fire District 
Dan Kida 

PG&E 

Eva Denegri Baker 

Marin Co Sheriff’s. 

Office of Emergency 

Services 

Jimi Scheid 

Cal Fire 
Scott Alber 

Marin Co. Fire Dept. 

Katie Rice 

Marin Co. Board of 

Supervisors 

Scott Barnes 

Mill Valley Fire Dept. 

Roger Sprehn 

Corte Madera Fire 

Dept. 

Lynne Osgood 

Fire Safe Marin 

Mike Swezy 

Marin Municipal Water 

Dist. 

Dick Sadler 

Dominican 

Neighborhood Assoc. 

Max Korten 

Conservation Corps 

North Bay 

Mike Meszaros 

Inverness Volunteer Fire 

Department 

Jason Weber 

Marin Co. Fire Dept. 
Pete Martin 

San Rafael Fire Dept.  
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The Mission 

The purpose of the Mission is to answer the following questions: 

¶ Who are we?   

¶ Why do we exist? 

¶ What do we do? 

¶ Why do we do it? 

¶ For whom do we do it? 

 

A work group of the FSM Board Internal Stakeholders met to review their existing Mission and 

presented the modification below.   

Internal stakeholders conducting a work session 
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Programs and Services 

The FSM Internal Stakeholders identified the following core programs that are provided to the 

community, as well as the services that enable the agency to deliver their core programs:   

Table 10:  Core Programs 

¶ Neighborhood VMP Programs ¶ Forum for Allied Agency Communication 

¶ Youth Fire Safety Education ¶  Grants Administration 

¶ Partnership Building ¶ Fire Safe Initiatives Advertising 

¶ Community Education  

 

Support services are those services that are necessary to operate and support the core programs 

and services and are currently performed by the organization. 

Table 11:  Support Services 

¶ Financial Services ¶ Logistics/ Fixed Facilities  

¶ Administrative Services ¶ Fund Development – i.e. Grants 

¶ Training ¶ Community & Stakeholder Outreach 

¶ IT Services – i.e. Website ¶ Project Management 

¶ Technical Expertise ¶ Volunteer Recruitment, Coordination & 

Support 
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S.W.O.T. Analysis 

The Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis is designed to allow 

an organization to candidly identify its positive and negative attributes and potential limitations.  

The organization participated in this analysis and recognized its internal strengths and 

weaknesses, as well as the possible opportunities and potential threats external to the 

organization. 

Strengths  

It is important for any organization to identify its strengths in order to assure that it is capable of 

providing the services requested by the community and to ensure that strengths are consistent 

with the issues facing the organization.  Often, identification of organizational strengths leads to 

the channeling of efforts toward primary community needs that match those strengths.  Programs 

that do not match organizational strengths, or the primary function of the organization, should be 

seriously reviewed to evaluate the rate of return on staff time.  Through a consensus process, the 

Internal Stakeholders identified these strengths of the FSM:   

Table 12: FIRESafe Marin Strengths 

History of accomplishments 
Positive reputation, visible meaningful 

projects, successful “Chipper Days” 

Political support Community support 

Countywide participation Relevant Mission 

County Fire Chiefs Association support Geography and demographics 

Ability to outreach Multi-agency participation 

Outreach. e.g. website, DVD, Brochures, 

Presentations, signs 
Matching funds to leverage work 

22 years in the Community Non-profit status – 501(c)(3) 

Part-time staff Diverse Expertise – Professional & Technical 

Forum for Networking Integrity 

Bridging the Gap – Communities & Fiscal 

Resources 
Unified agenda 

 

 

 

 

 

 



 

  37 

Weaknesses 

Performance or lack of performance within an organization depends greatly on the identification 

of weaknesses and how they are confronted.  While it is not unusual for these issues to be at the 

heart of the organization’s overall concerns, it is unusual for organizations to be able to identify 

and deal with these issues effectively on their own.  

For any organization to either begin or to continue to move progressively forward, it must not 

only be able to identify its strengths, but also those areas where it functions poorly or not at all.  

These areas of necessary enhancements are not the same as external threats to be identified later 

in this document, but rather those day-to-day issues and concerns that may slow or inhibit 

progress.  The following items were identified by the Internal Stakeholders as weaknesses:  

Table 13: FIRESafe Marin Weaknesses 

Use of Time Lack of focus 

Lack of community involvement No Outreach & Communication Plan 

Inability to include representatives from parts of 

West Marin or Lack of Participation from West 

Marin representatives 

Visibility 

Funding – donors Institutional knowledge 

Future leadership – Succession Management Board development 

Some agencies not involved Limited staff – no infrastructure 

Limited capacity  

 

Opportunities  

The opportunities for an organization depend on the identification of strengths and weaknesses 

and how they can be enhanced and mitigated, respectively.  The focus of opportunities is not 

solely on existing service, but on expanding and developing new possibilities both inside and 

beyond the traditional service area.  The Internal Stakeholders identified the following potential 

opportunities: 

Table 14:  FIRESafe Marin Opportunities 

Board Development/Expansion 
Collaborate with other community safety groups – 

CERT, Firewise, Get Ready 

21
st
 Century educational tools, i.e., GIS mapping Marketing opportunities 

Strategic Planning – Annual Goal creation 
New Partners/Audience --  Communities, agencies, 

organizations 

More need for FSM due to more communities at 

risk, SOD, climate change 
Social Media 

Cal Fire assessments New technology – mapping 



 

  38 

Biomass Cooperation – networking 

Ongoing maintenance programs Alternative funding sources 

Codes development – enforcement uniformity Research reporting 

Fire Anniversaries, e.g., Mill Valley/Mt. Tamalpais, 

Oakland Hills, Mt. Vision 
Use of Volunteers 

Famous spokesperson  

 

Threats  

To draw strength and gain full benefit of any opportunity, the threats to the organization, with 

their new risks and challenges, must also be identified in the strategic planning process.  By 

recognizing possible threats (or limitations), an organization can greatly reduce the potential for 

loss. Fundamental to the success of any strategic plan is the understanding that threats are not 

completely and/or directly controlled by the organization.  Some of the current and potential 

threats identified by the Internal Stakeholders were as follows:   

Table 15:  FIRESafe Marin Threats 

Economy- decreasing funding Negative feelings toward government 

Lack of awareness  

Disagreement on methods of fuel reduction 
Scrutiny on grants/projects – 

financial/environmental 

Competition for funding Competing/conflicting interests 

Fire  

Competing interests for members time 
Movement to lower requirements – Economy & 

Liberties 

Conflicting expectations re-enforcement Public perception 

Public apathy 
Outside perception of community by granting 

agency (affluence). 
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Critical Issues and Service Gaps 

After reviewing FSM’s core services, the organizational strengths and weaknesses, and the 

opportunities and threats posed by industry and the community environment in which FSM 

operates, the Internal Stakeholders identified the primary critical issues and service gaps that face 

FSM - these provide the foundation for the establishment of goals and objectives in order to meet 

the future vision of the FSM.  

The list below reflects the issues and gaps identified by the Internal Stakeholders that need to be 

addressed in order for FSM to provide the levels of service that it has pledged. 

Table 16:  Critical Issues of FIRESafe Marin 

¶ VMP funding, outreach, & metrics  ¶ Community education – no plan 

¶ Building partnerships ¶ Interagency communication 

¶ Role and scope of Grants Management ¶ Advertise FS initiatives – no plan 

¶ Expansion of Board ¶ Youth education scope & FSM role 

 

Table 17:  Service Gaps of FIRESafe Marin 

¶ No full-time staff ¶ Project management 

¶ No permanent facility ¶ Lack of outreach – vision or plan 

¶ Depth & breadth of board ¶ Operational funding sources 

¶ Finance services ¶ Professional training 

¶ Legislative matters ¶ Lack board development 

¶ Lack of business plan ¶ Board training 

¶ Lacking policies & procedures ¶ Sub-committees – division of work 
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The Vision 

The next step in the process is to establish a vision of what FSM should be in the future, building 

upon the framework and foundation of the Mission and Values.  Visions provide targets of 

excellence that the organization will strive toward and provide a basis for its goals and 

objectives.   

Table 18:  FIRESafe Marin’s Proposed Vision Statement 

 

Fire Safe Marin is a highly visible and valued organization that delivers community 

collaboration and receives public support through policymaker and stakeholder input to best 

coordinate and deliver wildland fire prevention funding, education and expertise in hazard 

mitigation, life safety, and structural loss prevention using best industry practices. 

 

Further revised to— 

 

Our vision is to empower residents and businesses of Marin County with the information, 

knowledge and support they need to survive a wildland fire. 
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Measuring Performance Reporting Results 

An organization that utilizes performance measures is better able to monitor its direction and 

initiate corrections to initiatives that will keep the organization’s goals and objectives on course. 

FSM intends to monitor its progress through the use of a variety of metrics.  

Metrics are management tools that help the organization determine how well it is doing 

compared to the expected result or outcome, which, in this case, is whether or not they are 

meeting their strategic goals and objectives.  

A “family of measures” typically utilized to indicate and measure performance includes the 

following: 

¶ Inputs – Value of resource used to produce an output. 

¶ Outputs – Quantity or number of units produced which is activity- oriented and 

measurable. 

¶ Efficiency - Inputs used per output (or outputs per input). 

¶ Service Quality - The degree to which customers are satisfied with a program, or how 

accurately or timely a service is provided. 

¶ Outcome - Qualitative consequences associated with a program/service, i.e., the ultimate 

benefits to the customer.  Outcome focuses on the ultimate “why” of providing a service. 

In addition to measuring results, it is imperative that the organization report on its progress to 

other board members, internal and external stakeholders. This often times is done through 

monthly or quarterly status reports and annually through mediums such as an annual report of the 

organization and community newsletters. 

Reporting is a method of communicating what is being done or not being done with respect to 

the initiatives that FSM has set out to accomplish. Reporting allows for communicating to the 

board and others what is going according to plan and what adjustments or corrections needing 

implementation have been identified through the use of appropriate metrics to further accomplish 

the stated goal or objective.  FSM intends to report on a regular basis its performance and the 

status of initiatives. 
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The Annual Work Plan and the Budget Process 

FSM cannot implement all of the strategic initiatives, goals and objectives identified in 

this plan at the same time. The process requires incremental steps to implementation and is 

intended to govern the work of the organization for the next three to five years. 

By establishing priorities, FSM will identify which initiatives are necessary to 

accomplish first. A step by step approach to implementation will enable board members to take 

portions of select goals, respective objectives and critical tasks and devise what is called an 

annual work plan. The annual work plan is the “play book” which the organization will utilize to 

provide direction and focus over the course of the fiscal year. 

Linkage, synergy and alignment of the strategic goals and objectives are identified 

through a prioritization process. Many of the objectives for example are linked to one another 

either strategically, financially or operationally. In addition, some of the goals provide synergy to 

one another in that by their implementation they support and build upon each other. It is 

necessary to align, coordinate and time those initiatives so as to realize the greatest opportunity 

possible and be highly effective and efficient at the same time. 

Establishing and appointing persons to be responsible and accountable for each initiative 

is imperative to accomplishing the work plan. Managing for results means delegating authority, 

responsibility and accountability to members of the team and then providing them with those 

resources outlined in the annual work plan and the approved budget to accomplish their 

initiatives. 

Incorporating the annual work plan into the budgetary process is a necessary step in 

determining what work to begin with. Without recognizing, supporting and providing funding to 

those goals and objectives that require it, the work cannot commence. Not all objectives 

however, require monetary capital. Many require human capital and no monetary support at all. 

The economy and revenue capability of FSM may dictate which initiatives can be incorporated 

into the annual work plan and which ones may not. Hence the annual work plan becomes the 

foundation document by which FSM establishes its annual budget. 

The Strategic Plan and annual work plan also allow for financial planning for those goals 

and objectives that may have greater capital significance. By prioritizing initiatives FSM can 

better forecast the timing and need for such capital.  This Strategic Plan is a living document in 

that FSM will update it and modify its initiatives when corrections are necessary. 
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Glossary of Terms and Acronyms 

For the purposes of the Community-Driven Strategic Planning, the following terms and 

acronyms have the meanings set forth below:   

Accreditation A process by which an association, organization, or agency evaluates 

and recognizes a program of study or an institution as meeting certain 

predetermined standards or qualifications.  It applies only to institutions 

or agencies and their programs of study or their services.  Accreditation 

ensures a basic level of quality in the services received from an 

agency/organization. 

Accredited The act of accrediting or the state of being accredited, especially the 

granting of approval to an institution, organization, or agency by an 

official review board or organization that has established nationally 

accepted standards. 

CERT Community Emergency Response Team 

Customer(s) The person or group who establishes the requirement of a process and 

receives or uses the outputs of that process; or the person or entity 

directly served by the department or organization.   

Efficiency A performance indication where inputs are measured per unit of output 

(or vice versa). 

Environment Circumstances and conditions that interact with and affect an 

organization. These can include economic, political, cultural, and 

physical conditions inside or outside the boundaries of the organization. 

Input A performance indication where the value of resources is   

    used to produce an output. 

Key Performance  

Indicator 

Measurable factors of extreme importance to the organization in 

achieving the strategic goals, objectives, vision, and values that, if not 

implemented properly, would likely result in significant decrease in 

customer satisfaction, employee morale, and financial management.   

Master Planning A combination of the organization’s strategic plan and its operational 

plans.  Master plans take the various plans and integrate them into one 

document.  Master plans help define the anticipated future of the 

community’s demographics and how the community is expected to 

develop or change in the timeframe covered by the master plan. 

Mission An enduring statement of purpose; the organization's reason for 

existence. Describes what the organization does, for whom it does it, 

and how it does it.   

Outcome  A performance indication where qualitative consequences are 

associated with a program/service; i.e., the ultimate benefit to the 

customer. 

Output A performance indication where a quality or number of units produced 

is identified. 

Performance Management  The monitoring for improvement of performance through the ongoing 
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process of goal-setting, allocation of budget resources to priorities, and 

the evaluation of results against pre-established performance criteria. 

Performance Measure  A specific measurable result for each goal and/or program that indicates 

achievement.  

 

Service Quality 

 

A performance indication that identifies the degree to which customers 

are satisfied with a program, or how accurately or timely a service is 

provided. 

Stakeholder Any person, group, or organization that can place a claim on, or 

influence the organization's resources or outputs, is affected by those 

outputs, or has an interest in or expectation of the organization.   

Strategic Direction The organization's goals, objectives, and strategies by which it plans to 

achieve its vision, mission and values.  

Strategic Goal A broad target that defines how the agency will carry out its mission 

over a specific period of time.  An aim; the final result of action.  

Something to accomplish in assisting the agency to move forward. 

Strategic Management An integrated systems approach for leading and managing in a changing 

world by building consensus of the leadership group, both in shared 

vision of the desired future and a clarified mission for the organization, 

and by gaining support and participation of the people in the 

organization to identify specific changes that must be made, 

implementing them, and assessing organizational performance.   

Strategic Objective A specific, measurable accomplishment required to realize the 

successful completion of a strategic goal.   

Strategic Plan A long-range planning document that defines the mission of the agency 

and broadly identifies how it will be accomplished, and that provides 

the framework for more detailed annual and operational plans. 

Strategic Planning The continuous and systematic process whereby guiding members of an 

organization make decisions about its future, develop the necessary 

procedures and operations to achieve that future, and determine how 

success is to be measured. 

Strategy A description of how a strategic objective will be achieved. A 

possibility.  A plan or methodology for achieving a goal. 

Support As used in the objectives and strategies outlined in this plan, support 

may include, but is not limited to, information, facilitation, 

coordination, technical assistance, or financial assistance. 

Vision  An idealized view of a desirable and potentially achievable future state - 

where or what an organization would like to be in the future.   

 


