	FSM-2020C01

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION: MONTHLY WEBINARS

	What this means
	Provide one (1) interactive on-line wildfire protection and prevention education webinar per month and widely advertise its availability.  Different topics would be presented each month with classes archived and available for review on our website. 

	Rationale
	Durning the pandemic, FSM began hosting its training classes on-line.  This format has proved popular and attendance has dramatically increased.  Interaction and engagement with the attendees has also increased with many participating in the question and answer periods.
All of our classes, trainings, workshops and educational materials will be develop in consultation with Marin Fire Prevention Officers to ensure all wildfire protection and prevention educational materials are current and standardized throughout the County.    We are committed to work with Marin's major environmental groups, such as the Marin Conservation League, Marin Master Gardeners, the California Native Plant Society, and others to ensure standardization and coordination of wildfire protection and prevention information and incorporation of appropriate environmental Concerns & Challenges/issues in educational material.  The ESP (Environmentally Sound Practices) is a newly formed committee composed of representatives from Marin’s environmental and climate organizations and fire professionals which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  h is already formed for this purpose.

	Declaration
	FSM has provided training in the past.  Webinar training is a new format and expanded format.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	FSM does not have sufficient staff to meet the educational needs of Marin County residents. 

	Stakeholders
	FSM, guest speakers from multiple disciplines, Marin residents and residents of communities outside of who choose to attend.  We have already had participants from other California counties.  

	Timeline
	Monthly starting in June 2020

	Outcomes
	With a good understanding of wildfire hazards and mitigation strategies, community residents can effectively lower the wildfire risk and losses to themselves, their homes, neighborhoods and natural resources.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C02

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION: COMMUNITY WILDFIRE PROTECTION AND PREVENTION WORKSHOPS

	What this means
	Provide five (5) Community wildfire protection and prevention workshops per year -- one in each of the five JPA operational zones. These workshops would include information on home hardening, fire safe landscaping, evacuation protocols, and other topics.  These workshops should also serve to connect property owners with landscapers and home hardening contractors.

	Rationale
	In person workshops allow helpful demonstrations including small scale live burns of sample materials as well as an opportunity for vendors to explain and demonstrate the latest fire safety products.  

	Declaration
	FSM has provided workshops in the past.  These will be expanded to all zones,  FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	Shelter in place order may prevent large public gathering

	Stakeholders
	FSM, guest speakers from multiple disciplines, Marin residents and residents of communities outside of Marin who choose to attend.  If space is an issue, Marin residents will receive preference.  

	Timeline
	Provide five (5) Community wildfire protection and prevention workshops - one in each of the five JPA operational zones in this calendar year assuming shelter in place order lifted in time.

	Outcomes
	With a good understanding of wildfire hazards and mitigation strategies, community residents can effectively lower the wildfire risk and losses to themselves, their homes, neighborhoods and natural resources.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C03

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION: WORKSHOP FOR LANDSCAPE PROFESSIONALS. 

	What this means
	Provide one (1) annual training workshop for Landscape professionals. 

	Rationale
	Last year's successful workshop allowed FSM to provide valuable information to landscape professionals to improve their ability to create and maintain fire safe landscaping.  The list of participating landscapers is an important resource for residents helping them to choose the appropriate landscaper.    

	Declaration
	FSM has provided this workshop in the past.  FSM expects to expand content and participation.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	Shelter in place order may prevent large public gathering

	Stakeholders
	FSM, guest speakers from multiple disciplines, landscape professionals, residents

	Timeline
	Provide one landscape workshop this calendar year

	Outcomes
	Landscapers will be able to provide fire safe landscaping services based on the latest industry and County standards.  

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C04

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  WORKSHOP FOR HOME HARDENING CONTRACTORS

	What this means
	Provide one (1) annual training workshop for Home Hardening contractors. 

	Rationale
	Last year's successful workshop allowed FSM to provide valuable information to home hardening contractors  to improve their ability to create and maintain fire safe homes.  The list of participating contractors is an important resource for residents in choosing a contractor.  

	Declaration
	FSM has provided this workshop in the past.  FSM expects to expand content and participation.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	Shelter in place order may prevent large public gathering

	Stakeholders
	FSM, guest speakers from multiple disciplines, home hardening contractors, residents.

	Timeline
	Provide one home hardening workshop this calendar year

	Outcomes
	Home hardening contractors will be able to provide fire safe services based on the latest industry and County standards.  

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C05

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  FIRE PREVENTION AND PREPAREDNESS IN SCHOOLS 

	What this means
	Collaborate with Marin Schools to develop and deliver a wildfire protection and prevention training module similar to the American Red Cross’ Pillowcase Project.  Marin's “Get Ready Fifth Grade” program is under revision and provides an excellent partnership opportunity. 

	Rationale
	These programs have also proven effective in educating parents who often do not have time to attend workshops and classes. 

	Declaration
	This is a new program.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	FSM needs  permission from Marin Schools to participate in the project.  Shelter in place orders may reduce our ability to work with school staff.  The current status of the “Get Ready Fifth Grade” program is unclear. 

	Stakeholders
	FSM, Marin School District, Marin residents

	Timeline
	Our goal is to develop the program this year depending on interest and availability of Marin Schools.  

	Outcomes
	Not only would students receive some basic fire safety education, but their participation in this project will help raise awareness of parents.  

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C06

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION: EDUCATIONAL MATERIALS 

	What this means
	Prepare educational materials, such as brochures and handouts for distribution to the public and as an educational resource for Wildfire Mitigation Specialists when doing field evaluations. 

	Rationale
	Since its inception FSM has prepared educational materials for the public based on the latest fire science and research.   New information is constantly developed and FSM is committed to continuing to produce informative and professional looking materials.   FSM will work with third party contractors as necessary to ensure that the materials are visually interesting as well as easy to read and understand.   

	Declaration
	FSM has provided educational materials in the past.  FSM expects to expand content and distributiion.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	None

	Stakeholders
	FSM; fire agencies, environmental organizations, Marin residents

	Timeline
	On going

	Outcomes
	With a good understanding of wildfire hazards and mitigation strategies, community residents can effectively lower the wildfire risk and losses to themselves, their homes, neighborhoods and natural resources.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C07

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  BILINGUAL TRAINING AND MATERIALS 

	What this means
	Develop bilingual educational materials and training.

	Rationale
	A number of Marin residents are Spanish speaking with English as their second language.  Critical materials and some training related to fire prevention and preparedness should be available in Spanish.

	Declaration
	This will be a new project.    FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	FSM is not likely to receive sufficient funding to translate all educational materials and provide all training in Spanish.  However, some major materials could be translated and some Spanish language training made available.  FSM will need to develop new partnerships with Spanish language community groups to better assess need.  

	Stakeholders
	FSM staff; fire agencies, environmental organizations, Marin residents for whom English is not their first language

	Timeline
	FSM can immediately begin work on this program but it is not possible to provide a timeline until more assessment of the need and available resources is completed.  

	Outcomes
	By reaching more community members whose first language is not English we can increase and improve understanding of wildfire hazards and mitigation strategies, community residents can effectively lower the wildfire risk and losses to themselves, their homes, neighborhoods and natural resources.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C09

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  SUPPORT FOR Wildfire Mitigation Specialists 

	What this means
	FSM can serve as an important resource to provide supplemental training and/or educational materials to support to MWPA's Wildfire Mitigation Specialists in the field. 

	Rationale
	FSM's training experience, large collection of informational materials and long history of working with the public is well suited to supplement the classroom training program for Wildfire Mitigation Specialists including providing off line video training.  

	Declaration
	This will be a new project.  FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	FSM would look to field personnel for input regarding the quality and type of educational materials needed. 

	Stakeholders
	FSM, guest speakers from multiple disciplines, Wildfire Mitigation Specialists, residents

	Timeline
	Specialists training has already started, FSM would support throughout the year.

	Outcomes
	Specialists receive the benefit of both the training and educational materials and expertise of FSM allowing them to more effectively do their job and provide valuable educational materials directly to the public.  

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C010

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:   FIREWISE COMMUNITY MEETINGS

	What this means
	Organize a monthly on-line County-wide Firewise Community meeting to share information and best practices. 

	Rationale
	FSM has successfully helped host County-wide Firewise meetings.  Valuable information is provided and shared at this meeting.   Firewise members share best practices and Concerns & Challenges.   We recently moved to a  digital format which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  h improved attendance and participation.  

	Declaration
	FSM has helped host quarterly Firewise meetings in the past.  FSM expects to expand content, frequency and participation.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	None

	Stakeholders
	FSM, guest speakers from multiple disciplines, Marin Firewise members, residents interested in starting a Firewise site.

	Timeline
	FSM has already started implementation and will continue to hold monthly meetings. 

	Outcomes
	Firewise communities improve performance and efficiency by sharing best practices.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C011

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  SUPPORT FIREWISE USA SITES

	What this means
	Actively support Marin’s FIREWISE USA sites by doing the following: Visit sites regularly; attend their local meetings; give advice on increasing member participation and improving effectiveness; provide educational information; and work with local Fire Agencies to increase the number of sites. 

	Rationale
	Many Firewise communities have trouble engaging their members.  The Neighborhood Response Group program in Central Marin has shown that dedicated staff can greatly enhance the ability of residents to improve the efficiency and outreach of their organization.  

	Declaration
	FSM has provided limited support to Firewise Sites in the past.  FSM expects to expand number of sites, level of support and participation.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	Firewise groups often start with a few motivated individuals who have trouble with engagement and outreach without experienced staff support.   FSM does not have sufficient staff to provide the needed support.  

	Stakeholders
	FSM, guest speakers from multiple disciplines, Marin Firewise members 

	Timeline
	This is an ongoing program that would immediately be expanded with dedicated staff support.  

	Outcomes
	Firewise Leaders will have the training and support necessary to more effectively get residents to participate in fire safety and fuel reduction projects

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C012

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  COMPREHENSIVE WEB SITE AND LIBRARY

	What this means
	Maintain an up-to-date and comprehensive website with an extensive library of resources covering a plethora of wildfire protection and prevention topics.  

	Rationale
	Fire safety science is continuously evolving.  New information and field studies are regularly produced.  It is critical to remain current on the science and to update our library of resources.  

	Declaration
	FSM has maintained a library of resources in the past.  FSM expects to expand content and acesss.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	FSM requires sufficient staffing to keep informational content current

	Stakeholders
	FSM; fire agencies, environmental organizations, Marin residents

	Timeline
	On going

	Outcomes
	With a good understanding of wildfire hazards and mitigation strategies, residents can effectively lower the wildfire risk and losses to themselves, their homes, neighborhoods and natural resources.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C013

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:   EDUCATIONAL VIDEOS

	What this means
	Develop and widely distribute short videos on important fire safety topics.

	Rationale
	During the shelter in place, FSM produces a series of short (5-7 min) videos on fire safety topics focused on providing some simple steps homeowners could take to immediately improve the safety of their properties.    The feedback we received was overwhelmingly positive.  Mill Valley has developed a short (3 min) wildfire protection and prevention video that is run in movie theaters.   FSM would also like to develop a series on different topics for theaters. 

	Declaration
	FSM just produced a short series of videos.  FSM expects to expand content, quality and distribution.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	Need to develop an agreement with theater owners.  

	Stakeholders
	FSM staff; fire agencies, environmental organizations, Marin residents

	Timeline
	FSM plans to develop one 7 minute video each month.   Shorter theater videos would be produced dependent upon ability to have them screened for showing.

	Outcomes
	With a good understanding of wildfire hazards and mitigation strategies, community residents can effectively lower the wildfire risk and losses to themselves, their homes, neighborhoods and natural resources.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C014

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:    REQUESTS FOR INFORMATION FROM RESIDENTS

	What this means
	Provide a prompt response to requests from the public for wildfire protection and prevention information. All code enforcement or other local fire safety issues will be directed to the appropriate Fire Agency. 

	Rationale
	FSM receives 50-100 phone calls and emails per day.  With virtually no staff, many of these communications go unanswered.   FSM believes the public is entitled to a timely response.  Most of the calls are requests for fire safety information, but occasionally we receive a concern regarding a potential code violation.  Such request will be forwarded to the appropriate fire agency to handle.  

	Declaration
	FSM has not been able to keep up with requests for information in the past.  FSM expects to respond to all requests in a timely manner.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	FSM cannot manage our email and call volume in a timely manner without administrative support.  

	Stakeholders
	FSM staff; fire agencies,  Marin residents

	Timeline
	On going

	Outcomes
	Residents will receive timely response to requests for fire safety information and their code and related Concerns & Challenges will be forwarded to the appropriate fire agency. 

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C015

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  MONTHLY NEWSLETTER 

	What this means
	 Prepare a newsletter with wide distribution. 

	Rationale
	FSM already produces a newsletter with 4000 subscribers.   We want to make this a regular monthly newsletter and expand readership.

	Declaration
	FSM has sporadically published a newsletter in the past.  FSM expects to publish a  date certain letter in a new format with broader distribution.   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	Monthly newsletters are extremely valuable, but require significant staff time.

	Stakeholders
	FSM staff; fire agencies, environmental organizations, Marin residents

	Timeline
	Ongoing, monthly

	Outcomes
	With a good understanding of wildfire hazards and mitigation strategies, community residents can effectively lower the wildfire risk and losses to themselves, their homes, neighborhoods and natural resources.   

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C016

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  PRINT MEDIA ARTICLES 

	What this means
	Prepare regular wildfire protection and prevention articles and Op Eds for publication in Marin media outlets including the Marin IJ, Pacific Sun, MarinScope, and other Community newspapers. 

	Rationale
	Traditional print media is still widely read.  It is important to have a regular presence in these publications.   FSM would like to better utilize some of the outlets with smaller distribution and continue to publish in the IJ.  

	Declaration
	FSM has occasionally published in print media in the past.  FSM to greatly expand the both the number of articles offered and reach a broader base of distribution.FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges 
	Like newsletters, articles and Op Eds require significant staff time.

	Stakeholders
	FSM, Marin residents

	Timeline
	On going

	Outcomes
	Marin residents will be better engaged, informed and prepared if fire safety is a frequent topic in traditional print media.

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C017

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:   FIRE SAFE LANDSCAPE DEMONSTRATION GARDENS

	What this means
	Collaborate with the UC Marin Master Gardeners and similar organizations to create Fire Smart demonstration gardens throughout the County including examples of home hardening where possible.

	Rationale
	One of the biggest obstacles FSM encounters when educating the public about fire safety improvements to home landscape is a reluctance to make changes due to a lack of visual information about the appearance of their property if changed to fire smart landscaping.  UC Marin Master Gardeners has created fire safe demonstration gardens that are both visually appealing and fire safe.  FSM would like to work with MMG to create demonstration gardens throughout the County that are appropriate for the climate and surrounding landscape in our various sub regions.

	Declaration
	FSM has just started very preliminary discussions with UC Marin Master Gardeners regarding demonstration gardens..  FSM Marin wants to develop proposals to have gardens in all climate zones..   FSM has depended on grant funding and a small stipend from the County of Marin for this type of program.  Under the new MWPA agreement these funding streams will no longer be available.

	Concerns & Challenges
	There is no funding request for the materials and labor needed to create the demonstration gardens.   FSM would work with MMG to come back to MWPA with requests for funding as projects are developed.   

	Stakeholders
	FSM; UC Marin Master Gardeners, fire agencies, environmental organizations, Marin residents

	Timeline
	FSM has already begun to meet with MMG and is in the process of developing a demonstration garden program.   

	Outcomes
	Marin residents will see fire safe landscaping that is both visually appealing and environmentally appropriate for their area.   This will encourage them to make their homes safer.  

	Cost 
	FIRESafe MARIN's public education proposal requires a team approach to deliver each project.  None of the proposed projects is discretely funded nor the sole responsibility of a single team member.  The small proposed team includes a Program Manager, Firewise Liaison, and a part time Fire-Safety Trainer.  It is supported by a part time administrative assistant and third party contractors to assist as needed with video production, printed materials  and  expanded outreach through social messaging and related media.  FSM's total budget request for the 17 public education projects is  $558,783 which also includes administration of three additional projects: chipper program, NOAA radio pilot and Red Flag Warning pilot.  


	FSM-2020C18

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  CHIPPER DAYS PROJECT  

	Description
	We propose to offer curb side pickup chipper days to each FIREWISE Site in Marin.   Smaller sites would be grouped together for efficiency.   Each of the seventeen participating jurisdictions in the MWPA would also be offered two site targeted chipper days.  FIRESafe MARIN would coordinate the program for the first year in cooperation with local agencies.   

	Rationale
	Chipper days are one of the most successful community based vegetation management programs in Marin.  FSM has been providing and managing chipper days for a number of years including curbside pickup

	Declaration 
	FSM has provided chipper days in the past.  The program will be expanded to more sites in all zones and due to in part to shelter in place restrictions it will be curbside pickup.   FSM has depended on grant funding for this type of program.  Under the new MWPA agreement FSM will no longer be applying directly for grants.  

	Concerns & Challenges
	The fire season has already started and there is immediate demand for chipper days. Landscape contractors are busy during the fire season and their availability may be more limited this year due to competing vegetation management projects.  Scheduling will be difficult and it will need to be spread over several months to accommodate the size of the program.  

Shelter in place restrictions make curbside pickup a more realistic alternative.  More residents participate than in drop off programs, but it can be difficult on smaller streets  and steep hills.   Much coordination will be necessary to accomplish all the program goals and some goals may need to be scaled back as the program progresses.   Pricing can only be estimated and may vary due to demand and terrain of each site/jurisdiction.

	Stakeholders
	FSM, cities and towns, residents, Firewise communities 

	Timeline
	June through September 

	Outcomes
	Chipper days reduce the overall fuel load. .  

	Cost 
	Up to (200) individual curbside pickup chipper days at estimated $2500 each = not to exceed $500,000


	FSM-2020C019

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:   RED FLAG WARNING SIGNAGE PROJECT

	Description
	FSM will convene a working group to develop standard signage and protocols for use during Red Flag Warning events.   Signs announcing a Red Flag Warning will be affixed to standard A frame type construction barricades and placed strategically at major entry/exit points of Firewise neighborhoods.   Firewise community members will be responsible for placing, removing and storing the signs.   A public education campaign advising residents on fire safety during Red Flag events will be part of the project.  

	Rationale
	Last fire season the Cascade Canyon Firewise Site in Fairfax piloted a project that involved placing red flag warning signs on major streets in their community.   The signs were placed on standard A frame style construction barricades.   FIREWISE Site members placed, removed, and stored their signs.   The program was well received and very successful.   A number of other Firewise communities have approached FSM about expanding the program to other areas of Marin

	Declaration
	This is a new program that is wholly dependent on MWPA funding.   FSM has depended on grant funding for this type of program.  Under the new MWPA agreement FSM will no longer be applying directly for grants.  

	Concerns
	It is difficult to determine exactly how many signs will be needed, but our request is for 250 signs to start.  We can return to MWPA with an additional request if the project merits. 

	Stakeholders
	FSM, Fire Agencies, Firewise residents

	Timeline
	Summer 2020

	Outcomes
	Communities will have a strong reminder that the fire risk is greatly increased during Red Flag events and residents will be better prepared to take prompt action if a wildfire does develop.  

	Cost 
	250 signs @ $50 each = $12,500

FSM will organize the program and provide educational materials as part of its Public Education Proposal.  


	FSM-2020C20

	Novato , San Rafael, Central Marin, Southern Marin, and West Marin Zones

	ACTION:  NOAA RADIO PILOT PROJECT

	Description
	The Marin County Sheriff’s Office of Emergency Services (OES) recently entered into a Memorandum of Understanding (MOU) with the National Oceanic and Atmospheric Administration (NOAA) to include their NOAA weather radio system as part of the County's alert and warning system.  FSM proposes to distribute 1000 radios strategically throughout the County through Firewise communities as part of a pilot to test reception and ease of programming.   The radios are capable of delivering Alert Marin messages related to large events to areas with no cell coverage and during Power Safety shutoffs.   If successful, the MWPA could consider expanding the program.  

	Rationale
	The primary advantages of this radio system are that it remains functional during power shutoffs and provides reception in most if not all areas of the County that do not have regular cell phone coverage.     Recently the Sleepy Hollow Fire Protection District distributed NOAA weather radios to each of its block captains.  Pending a successful test of the system by Marin OES, the District intends  to use existing funds to distribute radios to all 850 households in Sleepy Hollow, which has little to no routine cell phone coverage.  The Novato Fire District has also expressed interest in doing a similar pilot project.  

	Declaration 
	This is a new program that is wholly dependent on MWPA funding.   FSM has depended on grant funding for this type of program.  Under the new MWPA agreement FSM will no longer be applying directly for grants.  

	Concerns
	The project requires the cooperation of NOAA and Marin OES to conduct a system test.

	Stakeholders
	FSM, public safety agencies, Marin residents.  

	Timeline
	Summer/Fall 2020

	Outcomes
	If successful residents could be confident of receiving major alerts even if there is no power or cell coverage.  

	Cost 
	(1000) Midland WR120-ez radios x $30 ea. 
 =  $30,000 

FSM will manage the program and distribute the radios with programming instructions to strategically selected Firewise communities as part of its Public Education proposal.  


