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Public Education & Outreach Activities

JUNE 2025

This report provides updates, analytics, and insights on Fire Safe Marin’s activities during the period June
1-30, 2025 in support of Marin Wildfire’s education and outreach goals and objectives (Goal #4). Each
programmatic area described below is followed by a lightbulb “ ¢ ” which indicates new activity for the

month. Here is a snapshot of key June outcomes.

JUNE 2025
Goal #4: Public Education

Objectives

4.1 Conduct outreach and education activities in support of Goal #2:
Detection, Alert and Evacuation.

4.2 Conduct outreach and education activities in support of Goal #5:
Defensible Space and Home Hardening.

4.3 Conduct outreach and education activities to community and strategic
partners.

4.4 Provide inclusive outreach and education activities for unique needs
communities.

Activities in Support of
Building Awareness and Trust of Marin Wildfire

- Published 20 social media posts promoting the work of MW

- Promoted MW through dedicated section of e-newsletter -
showcased This is Marin Wildfire 8-page digital storybook,
and Right of Entry.

- Continued public ed campaign - Open Your Wildfire Risk
Report - driving increased website traffic to dspace.org

Activities in Support of

GCoal #4, Objectives 4.1 - 4.4

- Attended 9 Community events, engaged 635

- Published 100 wildfire preparedness related social media
posts

- Published 1 e-newsletter delivered to 14,850 recipients
with open rate of 9.9%.

- Promoted 2 new articles: Enhancing Wildfire Risk Visibility
with Right of Entry, and The Neuroscience of Wildfire
Mitigation

- Continued public ed campaign: Open Your Wildfire Risk
Report through multimedia and outreach channels
delivering over 750,000 impressions (10% in Spanish)

- Held the June Firewise Leaders monthly meeting in person
(48 attended); received report on CWPP and Zone 0
ordinance and fire code adoption

- Delivered 5 presentations to prospective Firewise sites in
collaboration with the local fire agency

- Supported Firewise leaders by coordinating access to print
materials, lawn signs, etc.

- Expanded renter information on website - Renter’s Guide
to Wildfire

- Responded timely to 80 inquiries through email and phone

- Distributed Retrofitting Guide and Fire Smart Yard
brochures through 6 hardware/garden stores



Draft

- CENTRAL MARIN NOVATO SAN RAFAEL SOUTHERN MARIN WEST MARIN

June 2025 - Overview of Public Ed Activities by Zone Draft

Firewise Support 25 sites 14 sites 15 sites 17 sites 7 sites
1 monthly meeting 1 monthly meeting 1 monthly meeting 1 monthly meeting 1 monthly meeting
Laurel Grove Kentfield, app in process Sun Valley FW, app in process Blackfield, Tiburon FW
Bald Hill, San Anselmo Villa Real FW, app in process
Oaks Springs Summit-Woodside, San Greenfield FW, new prospect

Anselmo
Canon Village/Meadowland, Fairfax
Ross Valley Seniors, Fire Safety, Fairfax

Community 1. Oak Springs Summit-Woodside 4. Civic Ctr Farmers Market 6. Juneteenth Fest, Marin City 8. Western Weekend, Pt Reyes
Ambassadors in (Firewise) 5. Sun Valley Firewise 7. Eco-Everyday Fest, Tiburon 9. Pancake Breakfast, Stinson
action 2. RV Seniors - Fire Prevention
(in person events) 3. Canon Village-Meadowland

(Firewise)
Kiosk Displays -Cactus Jungle -Pini Hardware Ace -Jackson’s Hardware - Goodman Building Supply

-Fairfax Lumber & Hardware -Buck’s Saw Service _Vivalon "

-San Anselmo Library
Wildfire Safety Open Your Wildfire Risk Report Open Your Wildfire Risk Report Open Your Wildfire Risk Report Open Your Wildfire Risk Report Open Your Wildfire Risk Report
Message
Points of contact 1,381 370 1,240 1,131 697
Events*

(cumulative in FY25)

22 6 11 18 11

*Events like the San Rafael Sunday Farmers Market, Marin County Fair, and Ember Stomp are categorized as “All County” because they draw attendees from across Marin. In addition to
the events listed above, FSM has engaged 8,406 people and participated in 15 events that fall into this “All County” category.

COMMUNITY AMBASSADOR PROGRAM (In-person events) 7 events / 609 engagements

The Community Ambassador Program is one of FSM’s most effective programs for engaging new
audiences. We recruit ambassadors from the FIRE Foundry Program, the Home Evaluation Program, and
Firewise leaders to represent Fire Safe Marin at community events. The Ambassador network consists of
29 trained individuals dedicated to sharing essential wildfire safety and preparedness messages. 20% of
the Ambassadors are fluent in Spanish, significantly broadening our outreach.

¢ The Annual Ambassador Training took place in June and was attended by 28 people including 19
Ambassadors, 6 staff/contractors, 1 intern and guests Todd Lando and Mimi Choudhury. The training
focused on the review of core messaging, best practices, and engagement strategies. In June, we
attended 9, engaging 635 people. Events attended: Western Weekend in Point Reyes Station, Stinson
Beach Pancake Breakfast, Marin City Juneteenth Festival, Eco-Everyday: Small Actions, Big Impact Green
Fest in Tiburon, Civic Center Farmers Market in San Rafael, Oak Springs Summit-Woodside Firewise and
the Ross Valley Seniors: Fire Prevention Seminar.

A special continuing education meeting for Ambassadors was held in late June to prepare for the Marin
County Fair where we planned to table over five, 11-hour days, requiring massive support. We reviewed
core materials, and discussed best engagement practices. .



AMBASSADOR SPEAKERS BUREAU

Leading Community Ambassadors participated in a presentation training workshop led by FSM. The 3-hour
workshop provided tips and best practices for public speaking and delivering a basic wildfire preparedness
presentation. Participants had multiple opportunities to present and receive feedback. Here is a link to the
basic presentation that covers core FSM wildfire safety topics.

¢ See Firewise for presentations to prospective Firewise communities.

FIREWISE 48 FW leaders at the in person monthly meeting
There are currently 81 Firewise sites here in Marin, including more than 60,000 residents. Fire Safe Marin
provides these residents with resources and support to organize and learn about personal preparedness,
alerts and warnings, local evacuation plans, and strategies to make their community more fire-resistant.
Fire Safe Marin hosts monthly meetings, conducts outreach to build capacity, helps attain funding
through Fire Council grants and PG&E, and provides wildfire safety education and training.

& We met with several prospective Firewise leaders/sites, providing an orientation on becoming a
recognized Firewise USA Site, and delivered five presentations to Firewise/HOA groups, including Sun
Valley San Rafael, Blackfield Tiburon, Villa Real San Rafael, Ross Valley Seniors - Fire Prevention Seminar,
and Greenfield San Rafael. In addition, we presented to three partner organizations including Marin
Wildfire/Marin County Fire/DSI Team, Central Marin Fire, and the Marin County Fire Prevention Officers
Assoc. The total individual contacts in June for all events was 145 people. Our Firewise Liaison, Stuart
Tanenberg, continued his outreach to partner fire agencies and established Firewise leaders.

During the June FW Leaders meeting, attendees heard from Charlotte Jourdain (Marin Wildfire) who
presented on The Marin County Community Wildfire Protection Plan (CWPP). Charlotte highlighted its
use of new science and technology, including GIS, and its role as a living document that evolves with
ongoing work. She emphasized the importance of community input through local presentations and
encouraged suggestions for additional partners. She clarified this is a continuation and update of existing
wildfire planning efforts.

FSM Bill Tyler presented on Zone 0 and Code Adoption. Bill discussed the significance of Zone 0 and the
updated wildfire risk maps in Marin. He explained the difference between state and local mapping and
noted Marin’s early adoption of stricter building and defensible space standards. The official Zone 0
definition is expected by the end of June, with new rules phased in under Assembly Bill 3074. He
emphasized this definition is balancing science, aesthetics, and cost, while cautioning that stricter rules
may impact public support.

This June Firewise Leaders meeting was an in person meeting with the theme of Build Your Bench -
Communicate, Collaborate, and Build your Firewise Network. We had a breakout secession by area,
Southern Marin, Central Marin, Ross Valley, Novato, West Marin, and San Rafael, to explore best
practices and challenges of our Firewise communities.

WEBSITE 13,115 visitors, 25,490 pages viewed
Fire Safe Marin's website is a premier resource for wildfire preparedness. It is recognized as a leading
platform in the field, offering comprehensive, up-to-date information to empower residents,
stakeholders, and community leaders in their efforts to reduce wildfire risks. The site provides a wealth


https://docs.google.com/presentation/d/16wOtlFy4wWkqBHn0RfS0mlXgfFtqZVC6vjBbwKp60nI/edit?usp=sharing

of resources, including educational materials, guides, and the latest news on wildfire safety.

& June website metrics reveal continued strong engagement and emerging opportunities for growth.
Website traffic remained steady and increased by 6% compared to the same period last year, indicating
sustained public interest in wildfire preparedness. Notably, the page on fences continues to receive the
highest number of visitors, suggesting that residents are actively seeking practical, property-specific
guidance to improve wildfire safety. In addition, increased traffic from Marin Wildfire and the Defensible
Space Report highlights the effectiveness of cross-program promotion and suggests that users are
moving from evaluation to action by seeking resources to implement recommended changes.

A particularly noteworthy trend is the emergence of ChatGPT as a new driver of website traffic, signaling
a shift in how people are finding information, through Al, in addition to traditional search engines like
Google, Bing and Yahoo. Fire Safe Marin’s web pages are appearing hundreds of thousands of times in
Google searches, with top search terms including soffits/eaves, eucalyptus, evacuation guide, hazardous
plants, and red flag warnings. These search patterns reinforce the high value of specific, technical, and
mitigation-focused content. Altogether, these insights confirm that the FSM website continues to serve
as a trusted and widely used source of information. To maintain and grow this impact, it will be essential
to keep content timely, accurate, and optimized for both search engines and Al platforms.

YOUTUBE 58,600 views

Fire Safe Marin’s YouTube channel features over 150 original videos dedicated to wildfire education.
These include a variety of formats, from quick clips under 30, 15, and 6 seconds to longer-form content
such as Wildfire Watch TV recordings and popular shorts designed for easy scrolling. Our YouTube
audience is predominantly male (75%), with 40% aged 65 and older and another 40% between the ages
of 35 and 54

¢ The overall insight from June’s YouTube performance is that short, targeted, and well-promoted
video content is driving meaningful engagement and reaching a broader audience. Video views and
watch time increased sharply compared to May, largely due to strategic advertising and the promotion of
content aligned with key outreach messages, particularly those encouraging residents to open their
Wildfire Risk Reports and take immediate actions like clearing gutters and removing combustibles in
Zone 0. The repurposing of older videos into YouTube Shorts also played a key role in boosting
engagement, reflecting a clear preference among viewers for short, scrollable content that delivers
quick, actionable information.

Additionally, the rise in views of Spanish-language videos points to growing success in reaching diverse
audiences. The alignment of ad spending with broader outreach efforts is proving effective, as more
people are actively seeking out wildfire preparedness information. These trends underscore the
importance of continuing to invest in concise, visually engaging, and multilingual video content,
especially in formats designed for mobile and quick consumption.

BILINGUAL CONTENT

FSM core content is produced in English and Spanish. This generally includes paid ad campaigns, print
materials, and signage. As is common practice, the website is available in virtually any language by
selecting the Google Translate button in the upper right-hand corner. Fire Safe Marin works closely with
bilingual community partners, Community Ambassador team members, as well as consultants to help
ensure accurate and culturally competent translation. Fire Safe Marin has the capacity to give



presentations in Spanish and engages with Spanish speakers at public events through the Ambassador
program.

COMMUNITY PARTNERS

We work to strengthen our relationships with strategic community partners and community-based
organizations to share information, collaborate, and understand the unique needs of constituents to
prepare all Marin residents for wildfires.

¢ FSM’s engagement with strategic partners in June 2025.

Organization FSM Collaborative Activities

California Fire Safe Council Attended monthly CFSC County Coordinator
meeting; met with grant specialist.

CRTs Participated in the monthly CRT Central Marin
meeting; explored ways to collaborate on
emergency preparedness through outreach

efforts.
Ecologically Sound Practice Participated in the June meeting.
Partnership
Marin Builders Association Shared content with Marin Builders.
Marin Master Gardeners Amplified MMG’s firesmart landscaping tips

digitally through newsletter and social media.

Marin Wildfire Met weekly with the MW team to provide
public ed updates and stay aligned with MW'’s
programs/initiatives.

Marin County Fire Chiefs Met with Fire Chiefs to participate more closely
Association in shared goals and discussions to better
collaborate with all fire agencies at all levels.

Marin County Fire Participated in the Marin Fire Prevention

Prevention Officers Officers monthly meeting.

OEM Shared wildfire safety messages, and
consistently amplified messages from OEM as
requested.

Marin Association of Welcomed Chris Backer to the FSM Board as

Realtors replacement for Romeo Arrieto who resigned




from his seat.

Social Media 11,663 followers / 100 posts
Social media is one of our primary outreach avenues for engaging Marin residents. We manage six feeds
employing best practices and standardizing processes and strategies to optimize our efforts. FSM has a
presence on Facebook, Instagram, LinkedIN, TikTok, X, Youtube.

¢ June’s social media performance shows that relatable and emotionally resonant content drives strong
engagement and reach. Pet Preparedness Month, particularly a reel featuring a resident and her dog,
achieved a reach of over 3.5K, confirming that people love content with pets and that this is a theme we
can leverage further to promote preparedness messages. Overall, our social media efforts reached
50,000 users in June, with several high-performing posts, such as those highlighting the use of the Green
Bin and opening the Wildfire Risk Report, each reaching over 1K users.

Engagement continues to go beyond likes and views, with comments on posts sparking conversations
that allow us to educate followers about fire-smart landscaping practices and correct misconceptions,
such as the belief that clear-cutting is recommended. These insights highlight that educational content
paired with approachable, community-focused themes, like pets, can amplify both reach and impact,
while fostering dialogue that builds trust and reinforces our wildfire preparedness messaging.

MARIN WILDFIRE SOCIAL MEDIA 3,341 followers / 20 posts
Fire Safe Marin manages the Marin Wildfire social media accounts of Facebook, Instagram, X and

LinkedIN. Our team meets regularly with MW staff to ensure that messages are approved, and delivers
the priority needs of the MW.

¢ Marin Wildfire’s social media is seeing strong interest and engagement around content related to
Right of Entry and grant opportunities, topics we’ve actively promoted. We’re also seeing a notable
uptick in engagement from environmentally focused users on LinkedIn, indicating growing relevance
among key stakeholder groups.

PAID ADVERTISING 750K Impressions in June

The Adapt to Wildfire Campaign purchases dynamically delivered ads (produced in English and Spanish)
on multiple media platforms where Marin residents go for news and entertainment. Ads appear on
popular websites, streaming television, YouTube, social media, Marin 1J, and other print media, as well as
outdoor spaces like buses, bus stops and ferry terminal kiosks. Themes and topics are consistent with the
guidance given by the Operations Committee, action-oriented, and designed to encourage the “House
Out” adaptation to the wildfire risk.



¢ The June launch of the Open Your Wildfire Risk Report public education campaign demonstrated the
power of a layered, multimedia approach in driving awareness and action. With over 750,000 ad
impressions, the campaign effectively leveraged a mix of digital, print, and outdoor - including targeted
display ads, Marinl).com roadblocks, native content, email blasts, social media, YouTube, and Connected
TV - to encourage residents to open their personalized wildfire risk reports. By repurposing previously
produced video content that showed real residents completing mitigation projects like clearing gutters
and removing combustibles from Zone 0, the campaign delivered relatable, action-oriented messaging in

both English and Spanish to ensure broad accessibility.

This year's campaign also aligned tightly with supporting outreach efforts: newsletters and social media
posts promoted solutions to common issues found in the reports, while the Ambassador Program helped
extend engagement at local events. Social media headers were customized to reinforce campaign visuals,
creating multiple, reinforcing touchpoints for users. The increase in inquiries about contractors and
grants suggests the campaign is successfully motivating residents to move from awareness to action.

Running the campaign for a second year added a layer of familiarity and trust, and the multi-channel
strategy created the impression of a strong, consistent presence throughout the community. Overall, the
campaign was cost-effective, high-impact, and well-integrated across platforms, reinforcing the
importance of consistent, strategic outreach in driving wildfire preparedness.

MONTHLY NEWSLETTER opens 6,892 / CTR 5.2%

The newsletter is delivered to more than 13,000 subscribers each month with timely information
intended to inspire action, and provide in-depth interviews, related articles, and videos featuring Marin
Wildfire work, and relevant partners.

£ June’s newsletter combined timely seasonal messaging with a more personalized, action-oriented
approach, resulting in increased subscriber engagement and continued list growth, now reaching 15,500
subscribers. By highlighting diverse pathways to preparedness for pet owners, renters, and homeowners
alike, the newsletter reinforced that wildfire readiness isn’t one-size-fits-all, and offered clear, relatable
steps residents can take right now.

The inclusion of a cartoon and more community photos added a human, relatable touch, helping make
the content more visually engaging. Strategically placed buttons linking to key resources, like Alert Marin
sign-ups, Wildfire Risk Report, and Chipper Day registration, made it easier for readers to take immediate
action. Adding a frequently asked question section helped address real concerns we’re hearing from the
public, building credibility and trust.

The most popular articles - Right of Entry, Fire Smart Landscaping and The Neuroscience of Wildfire
Mitigation - showed strong interest in both practical steps and the "why" behind wildfire prevention.
Overall, the newsletter continues to be a valuable outreach tool, effectively blending education,
engagement, and accessibility to support Marin’s journey toward becoming more fire-adapted.

VIDEO PRODUCTION



FSM strives to produce messages that reflect the priorities of the MWPA, are accurate, timely, clear,
accessible, engaging, and appeal to different learning needs, styles, and languages. Videos have become
one of the most important and cost-effective ways to reach a targeted and diverse audience.

WILDFIRE WATCH SPECIALS

Wildfire Watch TV Specials have replaced FSM webinars as a more interesting and engaging format that
includes short presentations from experts, panel discussions, and short videos. FSM will continue to
produce this series from the Marin TV studios on an as-needed basis.

NEW EDUCATIONAL MATERIALS

Fire Safe Marin creates and maintains a large cache of print materials that is distributed widely at
community events and is accessible to community partners, fire agencies, and Firewise leaders at The
Cache, a centrally located storage unit. Most of the content is printed in both Spanish and English.

SIGNAGE

Fire Safe Marin maintains an inventory of signs that are designed to be attached to the permanently
installed Firewise neighborhood signs. In addition, these same signs are available as yard signs and can
be picked up or exchanged at the Cache. Signs include Did You Know wildfire safety messages, Open Your
Wildfire Risk Report and Evacuation Drill date announcement. Available in English and Spanish.

& We recently replenished lawn and street signs featuring the Open Your Wildfire Risk Report message
to support ongoing Home Evaluations and amplify the current ad campaign aimed at driving opens and
resident action. In addition, we’ve shared creative files with several Firewise leaders interested in
printing signs for their own neighborhoods, further expanding local visibility.

Popular signs like Did You Know? and Move it Out 5ft! are available through the “cache” and are actively
being used by residents. In total, over 150 signs are now in circulation across Marin. These outdoor signs
play a key role in raising awareness, encouraging action, and reinforcing community-wide engagement in
wildfire preparedness.

RESPONSE TO THE PUBLIC 65 emails + 14 calls
FSM is a proactive and responsive resource for Marin residents. We receive a steady stream of emails
and calls including those that come through social media channels.

¢ InJune, residents continued to seek support on a range of wildfire preparedness topics. Common
questions included how to retrofit or replace exterior wood shutters, what to expect from the upcoming
ordinances, and how to choose appropriate mulch materials. We also received requests for contractor
referrals, clarification on follow-up procedures for reports from MW, and support with neighborhood
concerns ranging from HOA compliance to interpersonal tensions around defensible space.

The calls and emails we field keep FSM closely connected to residents. By serving as a responsive point
of contact, we not only provide valuable support, but also gain insight into the questions and concerns
on residents' minds. This feedback loop helps inform the content we create for newsletters, social media,
and other outreach efforts, ensuring our communications stay relevant and responsive to community
needs.



SCHOOL PROGRAMS

We have developed an elementary program, Ready, Set, Go! (in English and Spanish) that is endorsed by
superintendents countywide as part of the Marin School’s Emergency Preparedness programming. We
continue our in-person classroom program at Terra Linda HS as well as support a local wildfire prevention
club at Archie Williams.

PROFESSIONAL TRAINING

FSM worked with the Northern California Landscaper Association, FIRE Foundry and Marin Master
Gardeners to develop a guide for homeowners and landscape contractors to work together to make
wildfire safety improvements to their property. This training was delivered to NorCal landscapers and is
available on the website.

HOME EVALUATION SUPPORT

FSM meets with representatives from MW, Fire Aside and the various fire agencies to find ways to
promote the home evaluation program. In addition, the home evaluation report links directly to selected
pages on the FSM website that provide helpful information for residents who need to understand what
needs to be done to protect their property.

& Fire Safe Marin supported the Home Evaluations Program by responding to community inquiries via
phone and email, promoting defensible space inspections and providing educational content for direct
communications sent to residents.
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