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March 2024
Education & Outreach Activities

This monthly report provides work plan updates, analytics, and insights on Fire Safe Marin’s
education and outreach activities in support of MWPA education and outreach objectives.



SOCIAL MEDIA OUTREACH

Social media is one of our primary outreach avenues for reaching Marin residents. In March,
FSM created 65 posts, appearing 33,000 times on FB, Instagram, LinkedIn and Twitter/X.
Engagement ranged from 5.5% on Facebook to 13.8% on Twitter/X. Residents responded
favorably to posts about the use of rocks in their landscapes. Other posts with high engagement
included a behind-the-scenes look at the FSM team and Firewise communities in action. In
March we received 30 comments across the platforms.

Facebook provides the greatest reach among all the social media and is important in
driving traffic to FSM’s website. Here are the top-performing posts in March:

Instagram continually has high engagement among the social media channels at about
10%. Below are the top posts in March. Noteworthy: last year’s PSA - 3 Ways to Get
Your Yard Ready - continues to be a top performer, underscoring the long shelf-life of the
Adapt Campaign.

🔥

https://www.facebook.com/firesafemarin
https://www.instagram.com/firesafe_marin/
https://twitter.com/firesafemarin
https://www.linkedin.com/company/fire-safe-marin
https://www.youtube.com/@FIRESafeMARIN


SOCIAL MEDIA OUTREACH continued

Twitter/X.

LinkedIn has 116 followers with good growth potential.

TikTok and NextDoor
We have a more limited presence on these platforms. We expect to do more with NextDoor in the
future. There were 471 views on TikTok in March.



E-NEWSLETTER
The March e-newsletter headline: Yard Hacks to Protect Your Home provided residents tips to
reduce fire ladders and remove large fuel loads close to their homes. The most widely read articles
were about Eucalyptus trees and Wildfire History in Marin. We highlighted MWPA’s Chipper Day
program and gave an update on the Marin Defensible Space Alliance (MDSA). We continued to
make efforts to grow subscribership by asking readers and Firewise Leaders to invite their
neighbors to Sign Up.

https://mailchi.mp/firesafemarin/wildfire-in-marin-7229625?e=b3895b35e5
https://firesafemarin.us8.list-manage.com/subscribe?u=bcfb88be2a6bcbcbbf3f1bd56&id=582709edd2


E-Newsletter Continued
Click to read

https://mailchi.mp/firesafemarin/wildfire-in-marin-7229625?e=b3895b35e5
https://mailchi.mp/firesafemarin/wildfire-in-marin-7229625?e=b3895b35e5


Website
In March we completed the website redesign and a comprehensive update and
expansion of content. The result is a new look and feel, and improved user experience.
9K users visited the website viewing 17,000 pages in March. Trending topics include
roofs, fencing, and decks. Eucalyptus continues to be a popular topic among residents.
The engagement rate on the site - the amount of time spent, clicks, total pages viewed
among others - is improving. Our goal on engagement is 60 - 70% what industry
standards indicate is good.

http://www.firesafemarin.org
http://www.firesafemarin.org


COMMUNITY PARTNERS.We work to strengthen our relationships with strategic
community partners and community-based organizations to share information, collaborate,
and understand the unique needs of constituents.

In March, we distributed the monthly fire safety message to 96 communication partners
including cities and towns, board aides, public information officers, community service
districts, and emergency coordinators, among others with a request they amplify the message
within their networks/jurisdictions. We had a successful delivery rate of 95.9% and an open
rate of 44.1%. This is a slightly higher open rate than the previous month. Our goal is to get
all communication partners to open and share safety messages. Messages are delivered in
English and Spanish with suggested captions. Below is an example.

March Wildfire Safety Message for Residents

Get Your Yard Ready

https://mailchi.mp/9c0cbf93fa11/wildfire-in-marin-7229641?e=b3895b35e5


ENGAGEMENT WITH STRATEGIC PARTNERS DURING MARCH 2024

Organization Audience Engagement

California Fire Safe
Council

Attended monthly coordinator meeting for CA fire councils.

Fire Aside Continued collaborations on (direct) resident engagement to
align branding, key terms, and messaging for the home
evaluation program. In coordination with MWPA, SR,
Alliance, and Novato agencies. Updated the branding style
guide with Spanish translations from SR.

F.I.R.E. Foundry Attended a meet and greet with FIRE Foundry and Firewise
Leaders at the FF barracks. Shared info about FSM and
promoted the Ambassador program among the recruits. We
received applications from 8 recruits to join the program.

Marin Builders Association Attended monthly membership meeting. Over 100 members
in attendance including contractors, architects, landscapers,
designers, etc. Began adding home-hardening content to the
MBA website portal to share with their members.

Marin CIL Shared monthly fire safety tips to help people with AFN be
prepared for wildfire and raise awareness among everyone
of the increased risks and concerns of this community.

Marin County PIO team Shared monthly fire safety tips.

Marin Master Gardeners Amplified firesmart landscaping tips digitally through
newsletter and social media.

MWPA
ChipperDay
D.S.I’s
Grants
Home evaluations
Communications

Connected regularly with team members from MWPA to
help amplify the work of the MWPA and timely program
messaging. Collaborated on MWPA social media
management. Collaborated on direct resident engagement
communication to align branding and messaging.

North Bay Alliance Shared monthly fire safety tips.

Vivalon Shared monthly fire safety tips



ADAPT CAMPAIGN (March)

We continued running two cost-efficient, off-season ad campaigns: Google Search
Ads to expand awareness among highly searched keywords, and Retargeting Ads to
increase e-newsletter subscribers among website visitors. We extended the pilot to
run through the end of April. To-date, retargeting ads have reached 3,500 residents,
and Google Search ads have reached 2,000.

Google Search Ads. Users searching keywords in Google will get a result in a sponsored ad
similar to the one appearing below. We created two text ads, one focused on home hardening
keywords, and the other focused on yard work and maintenance. We used the top Google
searches on FSM website to determine the keywords. The terms home, yardwork, and gutters
yielded the most clicks. We are evaluating the effectiveness of these ads.

Ecologically Sound Practice
Partnership (ESP)

As founding members and part of ESP Steering Committee,
FSM has been active in helping residents and organizations
apply ESP mitigation strategies.

Marin Realtors Association Met with MRA to explore ways we can work together. Some
of the next steps include:
Ember Stomp participation

Realtor representation on Firewise Boards

Realtor speakers series - FSM presentation + share resource

Realtor toolkit for prevention - FSM to create

Broker tour of a fire smart landscape

MRA provided input on the AB38 Home sale disclosures article

FSM published in March newsletter



Retargeting ads. These digital ads are delivered to FSM website visitors. When clicked, the
link takes the viewer to a page to sign up for the e-newsletter for tips and resources. Overall,
we see a correlation between these ads running and increased newsletter subscribers.

YOUTUBE channel is performing well with views up in March 37% over last year. Subscribers
continue to climb steadily but still a very small portion of total viewership. We see positive
sentiment based on comments and interactions with users. In March, there were 63 likes and
over 100 shares. We introduced YouTube Shorts to the mix. YT Shorts is a space to share and
post short (under 60 seconds) videos. This is a growing space and we expect to see more
traffic as we add additional content.



YOUTUBE Continued

The top-performing videos focused on vegetation with eucalyptus being the most popular
among them. Overall watch time is up from the previous year.



BILINGUAL EDUCATION
FSM is committed to making our core educational content available in Spanish. In addition
to producing the Adapt Campaign PSAs in Spanish and English, we include short Spanish
messages in our monthly outreach to community partners. To view a list of Spanish
language content visit FSM website at: https://resources.firesafemarin.org/en-espanol/.

Below is an example of a recent print piece.

Maintenance Checklist. Two-sided, English and Spanish

FIREWISE
The Firewise annual renewals are now finalized with 75 sites completing the certification
process. This month’s meeting topics focused on insurance updates, and the PGE 2024 Fire
Safe Council Fuel Reduction Program which provides grant funding for fuel reduction projects
within 500 feet of PGE electrical assets. Firewise Leaders were encouraged to apply, and
FSM offered to support the application process. Continued breakout sessions were
well-received and on average reached 35 Leaders per month. Firewise outreach is touching
about 700 contacts per month through email, and an average of 100 per month in direct
contact. We recruited for the Community Ambassador program among the leaders, picking
up one new ambassador. We shared a monthly fire safety message - What is Defensible
Space - requesting leaders share this message with their respective FW communities
through newsletters and/or social media. Firewise leaders are highly engaged with more than
70% opening email communications sent each month and 30-40 participants at the monthly
meeting.
PHONE AND EMAIL INQUIRIES

https://resources.firesafemarin.org/en-espanol/
https://firesafemarin.us8.list-manage.com/subscribe?u=bcfb88be2a6bcbcbbf3f1bd56&id=582709edd2
https://firesafemarin.us8.list-manage.com/subscribe?u=bcfb88be2a6bcbcbbf3f1bd56&id=582709edd2


FSM is a proactive and responsive resource for Marin residents. We receive a steady
stream of emails and calls including those that come through social media channels. Below
are examples of the types of questions we received in March.

★ ….. is there a particular composted wood mulch you would
recommend that I can get in Marin? Or do you recommend another
type of wood mulch?

★ I live in Ashland, Oregon. Is it possible to use any of the illustrations
that are on your website? There’s one picture that shows the
spacing of plants to interrupt the fuel trail…

★ Hey… I'm looking for how much clearance a propane tank on a
cement pad needs from its enclosure and so I'm looking for that
clearance on all sides of our propane tank.

★ I’m looking to replace my wooden fence and gate with a more fire
safe option. Are there materials that you recommend? and
contractors?

★ I am representing a Home Owner Association... We own properties
in Point Reyes Station, very close to a grove of Eucalyptus trees, at
the north end of A and B Street. We are very concerned about these
trees as a fire risk. We would very much appreciate if you would be
willing to talk more with us, hopefully leading to a plan to mitigate the
risks posed by the trees…

★ What is the maximum diameter of tree trunks accepted for chipper
days? We are about to cut up some tree trunks and want to be sure
they’ll be accepted.

EDUCATIONAL MATERIALS

https://resources.firesafemarin.org/


We maintain a library of print resources in English and Spanish that cover the core fire
prevention and preparedness messaging. Firewise Leaders, Community Ambassadors and
partners have access to materials at the storage unit (The Cache) that is centrally located in
Marin and is self-service. Work continued with FIRE Foundry interns, Master Gardeners and
Nor Cal Landscape Contractor Association to design a four-fold handout to help residents and
small contractors understand how to work together to improve wildfire landscape safety
economically. The handout will be printed in Spanish and English. Below is a list of the core
educational materials available on the website, at the cache, and distributed at events.

Educational Material* Distribution

Alert Marin Community events, English, Spanish

Homeowner’s Guide to Wildfire
in Marin

Community events, English

Chipper Day postcard Community events, English

Evac survival checklist Community events English, Spanish

5 Qs Evac postcard Community events English, Spanish

Fire Smart Yard Checklist Community event English, Spanish

Maintenance Checklist Community events English, Spanish

Firewise door hanger Firewise communities English

(Coming Soon!) Guide to fire
smart landscaping

Homeowners, community event English, Spanish

Outdoor lawn signs Firewise communities English, Spanish

Evacuation station Non-digital audience English

Powered & Prepared Community events, English, Spanish

Evacuation station Non-digital audience, Spanish version coming

Model House Family events

Updated! Wildfire wheel Community events English

Vents puzzle Family events

Oversized PSAs Large community events English, Spanish



COMMUNITY AMBASSADOR PROGRAM

The Community Ambassadors Program includes 18 trained recruits from F.I.R.E Foundry,
the Defensible Space Inspection program, and Firewise to represent FSM at community
events. The combination of these three groups as outreach partners continues to be
invaluable; each brings a different skill set and experience that enriches their engagement
with the community. In March, we attended four events and held the regularly scheduled
monthly meeting where we provided continuing education in preparation for spring and
summer events.

Mo. Events Engagements

March Ready 94941
Mill Valley Spring Faire

150
200

Firewise
Shadowing opp for community
ambassadors

Firewise: Mill Valley HOA
Firewise: San Rafael HOA

30
7

WILDFIRE RISK EVALUATION PROGRAM

FSM worked with MWPA, Fire Aside and Fire Agencies to provide
a branding style guide for the program. Additionally, FSM manages
the links within the Wildfire Risk Report that gives residents advice
on how to comply with the report findings. The new links will be
better integrated into our newly revised website content that
launched in March. The report links to the FSM website. Over time,

we are seeing increased traffic directly from the report to the site. In March, 82 wildfire risk
report users accessed FSM’s website for more information.

AMBASSADOR SPEAKERS BUREAU (New)
Five Community Ambassadors participated in a presentation training workshop led by
Rich Shortall on March 30. The 3-hour workshop provided tips and best practices for
public speaking and delivering a basic wildfire preparedness presentation. Participants
had multiple opportunities to present and receive feedback. Here is a link to the basic
presentation that covers core FSM wildfire safety topics.

https://firesafemarin.org/articles/this-report-could-save-your-home/#gsc.tab=0
https://docs.google.com/presentation/d/16wOtlFy4wWkqBHn0RfS0mlXgfFtqZVC6vjBbwKp60nI/edit?usp=sharing


EMBER STOMP
In March, we announced Ember Stomp 2024 on our website and began sharing
information. We finalized a new poster with a fresh take on the branding. Look
for promotions to begin in earnest in July. Planning and fundraising are in full
swing. This year’s event will emphasize family friendly with more interactive
games and family entertainment. We will again have various wildfire product and
service providers and representatives from Marin agencies that support wildfire
preparedness education. We are working with IBHS which plans to conduct a
large burn demo and there will be other interesting demonstrations. There will be
a variety of food choices and live music.




