FIRE Fire Safe Marin

SAFE Activities Report to Marin Wildfire (FY26)

— “ARI“ Public Education and Outreach Services

July 1- 31, 2025

This report provides updates and insights on Fire Safe Marin’s activities during the period July 1 - 31,
2025 in support of Marin Wildfire’s education and outreach goals and objectives (Goal #4, Objectives
4.1-4.4).

HIGHLIGHTS

Activities in Support of Goal #4
Objectives 4.1-4.4

Attended 9 Community events, engaged 2900

Published 100 wildfire preparedness related social media posts

Published 1 e-newsletter delivered to 14,850 recipients with an open rate of 9.9%.
Promoted 2 new articles: Black Hawk Helicopter Returns to Finding a Contractor

Held the July Firewise Leaders monthly meeting via Zoom (57 attended)

Delivered 12 presentations to prospective Firewise sites in collaboration with the local
fire agency

Supported Firewise leaders by coordinating access to print materials, lawn signs, etc.
Responded timely to 90 inquiries through email and phone

Expanded kiosks and displays at local hardware and nurseries

Activities in Support of
Building Awareness and Trust in Marin Wildfire

Drafted Marin Voice: Evacuations is a Countywide Commitment

Developed and distributed an evacuations infographic with supporting social media posts
Co-developed and distributed an evacuation drill flyer and supporting social media posts
Published 22 social media posts promoting the work of MW

Promoted MW through a dedicated section of e-newsletter - workplan and Right of Entry.
Facilitated KWMR and KCBS interviews
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Firewise Support
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ACTIVITIES BY ZONE

JULY 2025 - Overview of Public Ed Activities by Zone

CENTRAL MARIN

25 sites

1 monthly meeting
Greenbrae Hills FW

Bald Hill FW

Laurel Grove Active (Prospect)
Kent Woodlands FW

Upper Chapman Park (Prospect)
Village Green (Prospect)

NOVATO

14 sites

1 monthly meeting
Renaissance@Stone Tree (Prospect)
Hideaway Hamilton (Prospect)
Chamberlain (Prospect)

Park Haven HOA (Prospect)

San Antonio Rd (Prospect)
Partridge Knolls FW

SAN RAFAEL

18 sites

1 monthly meeting
Knollwood HOA Active (Prospect)
Miramar-Miraflores FW

Sun Valley (Prospect)

SOUTHERN MARIN

17 sites

1 monthly meeting
Tam Valley FW

Blackfield Tiburon (Prospect)
Middle Ridge HOA
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WEST MARIN

7 sites

1 monthly meeting
San Geronimo Valley Drive (prospect)

Community
Ambassadors in

action
(in person events)

1. Marin County Fair

2.5an Anselmo Live on Ave, Baldhill
FW table

3. Greenbrae Hills Community
Meeting

Marin County Fair

Marin County Fair

Marin County Fair

Marin County Fair

Kiosk Displays -Cactus Jungle -Pini Hardware Ace -Jackson’s Hardware - Goodman Building Supply - working with MCFD to
-Fairfax Lumber & Hardware -Buck’s Saw Service -Vivalon secure a location
-San Anselmo Library
A Open Your Wildfire Risk Report Open Your Wildfire Risk Report Open Your Wildfire Risk Report Open Your Wildfire Risk Report Open Your Wildfire Risk Report
Wildfire Safety
Message

Points of contact

Events*
(cumulative FY25 + FY26)

1,381

22

370

1,240

11

1,131

18

697

11

Marin County Fair:

FSM has engaged 11,231 people and participated in 21 events that fall into an “All County” category, events that draw people from all over the county like Civic Center Farmers Market & Fair.

2,579 over 5 days in July.
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DELIVERABLES

Website

Maintain FSM’s website as the premier, globally
recognized, source for wildfire preparedness
information in Marin.

Monthly E-Newsletter

Deliver a consistent, engaging monthly newsletter that
informs and motivates residents to take wildfire
preparedness actions.

YouTube Channel
Position FSM'’s YouTube as a trusted educational
platform for wildfire preparedness content

Social Media Management
Maintain high-impact social media channels that
amplify wildfire messaging and Marin Wildfire value.

Wildfire Watch Specials
Deliver timely Wildfire Watch TV Specials to inform
residents.

Community Ambassador Program
Expand and empower a diverse Ambassador network to
deliver wildfire preparedness information at in-person

events countywide.

Response to Public Inquiry

Provide timely, accurate, and personalized wildfire
preparedness information to residents through direct
communication channels.

1. Improving the functionality of the
Resource Page so educational materials
are easily accessible by agencies.

& People are looking for answers on
soffits/eaves and fencing.

1. Produced and distributed 1 e-newsletter to
15,500. Focus: kickstarting readiness, contractors,
mulch and fire lookouts/cameras.

« Readers are looking for contractors

and seeking information about mulches.

1. Promoted videos related to Opening
Your Wildfire Risk Report: clean gutters,
remove combustibles, relocate firewood.

¢ Viewing hours is significant driven by
advertising. Viewers organically viewing
fencing and how to prune trees.

1. Published 122 posts.

1. Deployed 11 ambassadors to 9 events,
including Marin County Fair, engaging 2,939
people in wildfire related discussions and held
one continuing education meeting for
ambassadors and continued to recruit

¢ There is a noticeable increase in

requests to be at community events.

1. 62 emails were replied to and 24
voicemails in July

¢ People are asking clarifying Zone 0
compliance timelines and questions on
WUI compliant materials; HOA concerns
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Ambassador Speakers Bureau
Build a cadre of trained community speakers to expand
wildfire message reach.

Marin Wildfire & Member Agency Support
Strengthen Marin Wildfire’s visibility and public trust
through integrated messaging and strategic
communication support.

Firewise Communities

Expand, activate, and support Firewise communities to
take measurable, collective action on wildfire risk
reduction.

Professional Trainings & Partnerships

Build a skilled, fire-smart workforce by expanding
training for professionals.

Strategic Partnerships

Strengthen and expand partnerships for message
consistency.

and clarifying easement compliance
requirements, and risk report questions.

See Firewise.

. Marin Voice Evacuations
. Evac infographic and supporting social posts
. Evac drill flyer and supporting social posts
. Fire Prevention Officers
. Fire Chiefs
. KCBS interview - preparing for wildfire
. KWMR interview - coastal zone
8. Responded to the Pacific Palisades rebuilding
group and agreed to present to this group in the
fall.
¢ Increased outreach and collaboration

NOoO b wN R

with fire agencies is increasing
amplification of evacuation messaging
across county.

1. Held 1 monthly meeting attended by 57 and
met with 12 prospective leaders, engaging
directly with 24 leaders.
3. Presented to 12 interested communities

¢ There is an uptick in residents interest

in becoming a FW community.

1. FSM is a supporting sponsor to Marin
Builders annual event where we will
distribute the retrofitting guide & Move It
Out 5ft tape measurers to this targeted
audience.

¢ Direct access to contractors who play
a critical role in wildfire resilience.

1. Explored a seed grant from Burroughs
Wellcome Fund for climate change and human
health in collaboration with UCSF that will be
submitted this fall. The goal is to create new
connections, approaches, interactions between
disconnected fields; prepare for impacts of
extreme weather leading to larger scale
disruption affecting human health.
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School Programs
Engage Marin’s parents and youth through wildfire
education.

Paid Advertising

Drive large-scale awareness and action through
seasonal, bilingual public education campaigns.

Educational Materials
Design and distribute clear wildfire safety guidance.

Video/Media Production
Create engaging video content reflecting wildfire
priorities.

Bilingual Content & Translation
Ensure equitable access to wildfire info via bilingual
communications.

Goal #4

¢ Opens the door to innovative
collaboration on addressing wildfire
smoke and creating a more connected
educational resources.

1. Established relationship with Southern Marin
Mommies to provide educational content through
their distribution channels.

¢ Extends reach to households with

young children.

1. Open Your Report campaign
concluded.

¢ Advertising amplifies the reach of all
outreach channels. When ads appear, we
see an increase in viewing hours, social
media reach, calls, email visits.

1. Finalized new resources: Fire Smart Yards: A
visual guide; Imagine Your Can Protect Marin - a
companion piece to This is Marin Wildfire.

1. Developing the workforce training
series through a grant from MCF

¢ Equips professionals with skills to
advance home hardening.

1. Translated any print and or digital
materials that were created into Spanish.

¢ Bilingual content is driving greater
participation.

4.1 Conduct outreach and education activities in support of Goal #2: Detection, Alert and Evacuation.

4.2 Conduct outreach and education activities in support of Goal #5: Defensible Space and Home Hardening.

4.3 Conduct outreach and education activities to community and strategic partners.

4.4 Provide inclusive outreach and education activities for unique needs communities.



