FIRE Fire Safe Marin

SAFE Activities Report to Marin Wildfire (FY26)

h{___ Public Education and Outreach Services
— “ARI" September 1 - 30, 2025

This report provides updates and insights on Fire Safe Marin’s activities during the period
September 1 - 30, 2025 in support of Marin Wildfire’s education and outreach goals and
objectives (Goal #4, Objectives 4.1 - 4.4). See the end of the report for stated objectives.

HIGHLIGHTS

Activities in Support of Goal #4: Objectives 4.1 - 4.4

Deployed ambassadors at 9 community events, engaging 7,550 people on wildfire education.
*Includes Ember Stomp.

Published the September e-newsletter delivered to 15,461 recipients with a 11% open rate;
content included info about Red Flag warnings, Marin’s wildfire history, MW’s Zone 0-in-a-Box,
addressing tree hazards, and an article about wildfire weather insights.

Supported two new Firewise sites: Knollwood Townhouses (San Rafael) and Skywalker Ranch (San
Rafael) bringing the total Firewise neighborhoods in Marin to 83.

PSAs ran digitally, in print and e-blasts throughout September with the message: Be Ready to
Evacuate/Esté Preparado Para Evacuar.

Facilitated a new partnership between UCSF, Marin HHS (CRTs) relating to a seed grant that will
be submitted in January. FSM will act as advisor for wildfire messaging..

Responded timely to 40 inquiries through email and phone.

Added one new kiosk display at Point Reyes Building & Supply in West Marin, ensuring that now
each zone has at least one display.

Engaged and supported 38 prospective and existing Firewise sites.

Activities in Support of Building Awareness and Trust in Marin Wildfire

Participated in CWPP project team and stakeholder meetings.

Published an article in the MW section of the newsletter that promoted CWPP assessment of
roads: Are Marin’s Roads Safe for Wildfire Evacuations?

Continued co-branding educational and promotional materials with Marin Wildfire and all fire
agency logos.


https://mailchi.mp/firesafemarin/wildfire-in-marin-8886545?e=[UNIQID]

Firewise Support

25 sites (6 engaged)

1 monthly meeting
Upper Sequoia FW
Laurel Grove (Prospect)

ACTIVITIES BY ZONE

September 2025: Public Ed Activities by Zone

NOVATO

14 sites (4 engaged)

1 monthly meeting
Black Point Green Point FW
San Antonic Rd (Prospect)

SAN RAFAEL

17 sites (5 engaged)

1 monthly meeting
Lucas Valley HOA FW
NEW! Knollwood Townhouses FW

SOUTHERN MARIN

18 sites (6 engaged)

1 monthly meeting
Homestead Valley FW
Tam Valley FW
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WEST MARIN

9 sites (0 engaged)

1 monthly meeting
NEW! Skywalker Ranch FW

Community
Ambassadors
(in person events)

Willow Ave, Ross (Prospect) Pleasant Valley 43-HOA FW Racquet Club Estates FW Mill Valley Meadows FW

Crooked Ave, San Anselmo (Prospect) San Pedro Cove FW Marsh Drive HOA FW

Barber - Winship FW Fairhills FW Alta Molino FW

Monte Criste Tract FW Shelter Ridge FW
Ember Stomp

Marin Senior Fair
Civic Center Farmers Market

Marin Sanitary Customer Appreciation Day

San Anselmo Parade
Town of Ross-Barber Winship, FW

Novato MCC Health Hub

SR MCC Health Hub

Mill Valley Arts Festival

Kiosk Displays - Cactus Jungle -Pini Hardware Ace -Jackson’s Hardware - Goodman Building Supply - Point Reyes Building & Supply
- Fairfax Lumber & Hardware -Buck’s Saw Service ~Vivalon
- San Anselmo Library - Ace Hardware, Merryvale
Wildfire Safety PSA: Be Ready to Evacuate
Messaging o Website: Zone 0 Regulatlor.m . ) .
Article: Understanding Fire Weather Improves Community Wildfire Protection Planning
(new content)

Video: Reduce the Risk: Non Combustible Fences

Points of contact

Events™
(cumulative FY25 + FY26)

1,488

24

766

1,829

13

1,379

22

697

13

Ambassador Progra
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DELIVERABLES

Website
Maintain FSM’s website as the premier, globally
recognized, source for wildfire preparedness

Added new educational content:
- CWPP road assessment article - Are Marin’s
Roads Ready for Wildfire Evacuation?

- Smoke preparedness
- Zone 0 regulations

information in Marin.

Published September e-newsletter that focused on
evacuation readiness. Other content included
information about Red Flag warnings, Marin’s Wildfire
History, Fire Weather insights, a spotlight on a San
Rafael vegetation management project, and promoted
Mark Brown's interview about Zone 0 in a Box that
aired on the Economic Architecture podcast.

Monthly E-Newsletter

Deliver a consistent, engaging monthly newsletter that
informs and motivates residents to take wildfire
preparedness actions.

¢ FSM’s e-newsletter has evolved into a dynamic
platform for collaboration, strengthening alignment
among partners and amplifying the collective work of
Marin Wildfire. This platform not only broadens reach
but reinforces the message that wildfire prevention in

YouTube Channel
Position FSM'’s YouTube as a trusted educational
platform for wildfire preparedness content

Social Media Management
Maintain high-impact social media channels that
amplify wildfire messaging and Marin Wildfire value.

Wildfire Watch Specials
Deliver timely Wildfire Watch TV Specials to inform
residents.

Community Ambassador Program

Expand and empower a diverse Ambassador network to
deliver wildfire preparedness information at in-person
events countywide.

Marin is a coordinated, community-wide effort.

FSM monetizes its videos through the
YouTube Partnership Program, which
recognizes and supports creators who
consistently produce high-quality,
high-volume content. Participation in the
program also enhances visibility, as YouTube
promotes FSM'’s videos through its tools and
algorithm. Since joining the program, FSM has
earned $1,400 in revenue.

FSM created 60 posts in September that
supported evacuation readiness and the work
of Marin Wildfire while amplifying messages
of partners and member agencies.

Since the inception of the program in June 2023,
ambassadors have appeared at 173 community
events, engaging in 2-way conversations with over
32,000 people.


https://firesafemarin.org/articles/cwpp-resilient-roads/
https://mailchi.mp/firesafemarin/wildfire-in-marin-8886545?e=[UNIQID]
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7. Response to Public Inquiry
Provide timely, accurate, and personalized wildfire
preparedness information to residents through direct
communication channels.

8. Ambassador Speakers Bureau
Build a cadre of trained community speakers to expand
wildfire message reach.

9. Marin Wildfire & Member Agency Support
Strengthen Marin Wildfire’s visibility and public trust
through integrated messaging and strategic
communication support.

10. Firewise Communities
Expand, activate, and support Firewise communities to

¢ Event opportunities continue to grow and extend
later into the year than in previous years. Residents are
actively seeking out FSM at familiar venues, such as
the Sunday Farmers Market at the Civic Center.

The flow of inquiries from the public slowed
in September. We responded to 28 emails and
12 voicemails. The most common questions
related to the Wildfire Risk Home Evaluation
Program: how to find contractors, and specific
guestions about windows, vents, and where
to find products like wildfire mesh.

¢ Residents’ questions are becoming
increasingly specific: about contractors,
materials, and home-hardening projects,
showing that awareness is turning into action.

1. Attended monthly Fire Prevention Officer and Fire
Chief meetings, providing timely education and
outreach updates.

2. Delivered a presentation to the WRAP group about
CWPP.

3. Met with Novato team to discuss outreach.

4. Met with the new Ross Valley wildfire preparedness
coordinator and shared resources.

5. Participated in CWPP project team and stakeholder
meetings.

6. Co-branded new educational content to link Marin
Wildfire with member agencies logos.

& Partnership efforts reinforce Fire Safe Marin’s role
as a connector across agencies, ensuring wildfire
preparedness messaging remains consistent and
collaborative. Co-branding new educational materials
with Marin Wildfire and member agency logos
strengthens alignment and signals to residents that
wildfire safety is a shared, countywide responsibility.

Firewise engagement remains strong, with 64
participants attending the September meeting focused
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12.

13.

14.

15.
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take measurable, collective action on wildfire risk
reduction.

Professional Trainings & Partnerships

Build a skilled, fire-smart workforce by expanding
training for professionals.

Strategic Partnerships

Strengthen and expand partnerships for message
consistency.

School Programs
Engage Marin’s parents and youth through wildfire
education.

Paid Advertising

Drive large-scale awareness and action through
seasonal, bilingual public education campaigns.

Educational Materials
Design and distribute clear wildfire safety guidance.

on annual renewals. The session also emphasized
effective communication strategies and encouraged
completion of the Firewise survey to help track
progress on the UFAs, and identify where extra
support is needed.

The contractor training program is
progressing; an LMS system has been
selected, and the online curriculum is being
developed. The series name is changing from
Fix the Risk to Reduce the Risk. Partnerships
are being developed with Cal Poly, and the Cal
Fire Safe Council has expressed interest in the
program to connect contractors.

FSM delivered several presentations to
diverse groups, including the United
Policyholders WRAP group and Team Pacific
Palisades. We also met individually with
Novato Fire and Ross Valley Fire to discuss
outreach and strengthen collaboration.

We kicked off a new cohort of students at Terra Linda
High School as part of a semester-long program that
immerses students in wildfire preparedness education
and community-based projects.

We are developing a countywide school distribution
list to share wildfire preparedness messages with K-12
families across Marin.

The student art contest that showcased at Ember
Stomp was made possible by a grant from the Moore
Foundation. We are exploring ways to apply lessons
learned to future student-focused engagement.

Messaging in September focused on
evacuation readiness with PSAs - Be Ready To
Evacuate - appearing digitally, in print, and
e-blasts. These messages were delivered in
English and Spanish.

We are transitioning to co-branded
educational materials that feature Marin
Wildfire and local fire agency logos together
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to strengthen visibility, alignment, and
cohesion across agencies.

Educational materials are being widely
distributed across Marin through the
Community Ambassador Program and
Firewise communities. At Ember Stomp alone,
we handed-out more than 1,500 Fire Smart
Yard brochures and 2,000 Retrofitting for
Wildfire Resistance Guide.

Video/Media Production New video! Added the next video in the

Create engaging video content reflecting wildfire Reduce the Risk series: Install Fire Resistant

priorities. Fence; Updated the Chipper Day promo video
with current information, and included a new
Spanish version.

Bilingual Content & Translation Translated digital, e-blast, and print for

Ensure equitable access to wildfire info via bilingual October messaging: Stay Vigilant. Wildfire

communications. Drives Embers. Vigilance Saves Lives; Updated
e-newsletter sign-up so that it is bi-lingual.

Goal #4

4.1 Conduct outreach and education activities in support of Goal #2: Detection, Alert and Evacuation.

4.2 Conduct outreach and education activities in support of Goal #5: Defensible Space and Home Hardening.

4.3 Conduct outreach and education activities to community and strategic partners.

4.4 Provide inclusive outreach and education activities for unique needs communities.


https://youtu.be/xnyLNZw0Q7I
https://youtu.be/N-9z7f_fr4w
https://youtu.be/9VcRBOqJjXM

