
 

Fire Safe Marin  

 Activities Report to Marin Wildfire (FY26) 
Public Education and Outreach Services 

November 1 -30,025

 

This report provides updates and insights on Fire Safe Marin’s activities during the period 
November 1 - 30, 2025 in support of Marin Wildfire’s education and outreach goals and 
objectives (Goal #4, Objectives 4.1 - 4.4). See the end of the report for stated objectives. 

 

HIGHLIGHTS 

Activities in Support of Goal #4:  Objectives 4.1 - 4.4 

Deployed ambassadors at 5 community events, engaging 424 residents in 2-way conversations on 

wildfire risk reduction actions. 

Published the November e-newsletter delivered to 15,374 recipients with a 22% open rate; began 

resending the newsletter to those who did not open it initially, boosting the open rate by 10% for 

a total open rate of 32%. The theme was planning for wildfire and included articles on insurance 

tips, benefits of prescribed fire, and CWPP assessment articles. 

PSAs ran throughout November with the message: Wildfire Preparedness is a Year Round Job in 

Marin. This message appeared 200,000 times across digital platforms including email blasts in 

English and Spanish. 

Completed the annual Firewise renewal process, providing hands-on support to Marin’s Firewise 

sites in submitting action plans, risk assessments, and renewal applications. Marin now has 86 

active Firewise sites. We engaged 41 existing and prospective sites, and had 11 touchpoints with 

agencies related to Firewise activities, totaling 52 engagements 

Responded timely to 15 inquiries through email and phone. Fence requirements in Zone 0, 

vegetation removal and Firewise were top inquiries in November.  

 

Activities in Support of Building Awareness and Trust in Marin Wildfire 

Participated in CWPP project team meetings. 

Collaborated and published the 5th article in a series supporting the CWPP assessments. A CWPP 

Update:   Understanding Wildfire Risks and How to Protect Your Home.  
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ACTIVITIES BY ZONE 
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DELIVERABLES  

1. Website 

Maintain FSM’s website as the premier, globally 

recognized, source for wildfire preparedness 

information in Marin. 

 

 

 

 

 

 

 

Website engagement was strong in November, 

with 15,500 users (+70% YOY) viewing more than 

23,000 pages (+50% YOY). Insurance-related 

content was the most visited, with nearly 2,000 

views. Top traffic sources included Nextdoor, 

Facebook, and Marin Wildfire/Risk Reports. New 

and refreshed content included CWPP Update: 

Understanding Wildfire Risks and How to Protect 

Your Home, The French Broom Menace, and 

Alerts & Evacuations. 

2.  

Monthly E-Newsletter 

Deliver a consistent, engaging monthly newsletter that 

informs and motivates residents to take wildfire 

preparedness actions. 

 

 

 

 

 

 

 

November marked the launch of a refreshed 

newsletter design, with a modernized template, 

cleaner lines and improved flow to enhance 

readability and engagement. The immediate 

result is higher open rates. The issue focused on 

planning and preparedness, spanning topics from 

insurance considerations to the role of 

prescribed fire. The featured FAQ addressed a 

timely resident concern: Will my wildfire risk 

report be shared with insurance companies? 

 

3.  YouTube Channel 

Position FSM’s YouTube as a trusted educational 

platform for wildfire preparedness content 

 

 

 

 

 

 

 

Viewership of videos dropped to 6,000 (down 

60% YOY). This is largely attributed to a slow 

down in video content creation that drives 

viewership. Subscribership remains strong at 

over 4,000 and existing content is still popular 

including:  Enclose Soffits & Eaves, 

Understanding Wildfire Behavior with Mark 

Brown, and Fire Chief Debunks Defensible Space 

Myth. 
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4.  Social Media Management 

Maintain high-impact social media channels that 

amplify wildfire messaging and Marin Wildfire value. 

 

 

 

 

 

 

 

 

FSM and Marin Wildfire reached more than 

13,000 followers across social platforms in 

November. Seventy posts reached approximately 

30,000 people, reinforcing practical 

risk-reduction behaviors through content on 

prescribed fire, insurance tips, and community 

action. The highest-engagement post expressed 

gratitude to Marin residents, reinforcing wildfire 

preparedness as a shared community norm. 

5. Wildfire Watch Specials 

Deliver timely Wildfire Watch TV Specials to inform 

residents. 

-​  

6.  Community Ambassador Program 

Expand and empower a diverse Ambassador network to 

deliver wildfire preparedness information at in-person 

events countywide. 

Community Ambassadors were deployed at 5 

events in November, engaging 424 residents in 

conversations focused on practical wildfire 

risk-reduction actions. Outreach included the 

North Bay Fall Festival, Central Marin health fairs, 

a Firewise community meeting, and the Civic 

Center Farmers Market, where we joined Marin 

Master Gardeners to display gingerbread houses 

illustrating effective and ineffective Zone 0 

practices, helping residents visualize and 

understand defensible space around a home. The 

most common concern: fence requirements in 

Zone 0. 

7. Response to Public Inquiry 

Provide timely, accurate, and personalized wildfire 

preparedness information to residents through direct 

communication channels. 

 

 

 

Inquiries from the public slowed in November. 

We responded to 15 emails and voicemails. 

Inquiries related to Firewise action plans, mulch 

study results, and vegetation removal, indicating 

residents are taking risk reduction actions. 

8.  Ambassador Speakers Bureau 

Build a cadre of trained community speakers to expand 

wildfire message reach. 

-​  

9. Marin Wildfire & Member Agency Support 

Strengthen Marin Wildfire’s visibility and public trust 

through integrated messaging and strategic 

communication support. 

1. Attended monthly Fire Prevention Officer  and 

Fire Chief meetings, providing timely updates. 
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2. Participated in CWPP project team meetings. 

10. Firewise Communities 

Expand, activate, and support Firewise communities to 

take measurable, collective action on wildfire risk 

reduction. 

 

 

 

 

 

November focused on supporting Firewise 

communities in completing their annual renewal 

applications. The monthly Firewise leaders meeting 

featured a presentation by Mark Brown and Jacob 

Dadmun on fire suppression in Marin - its history 

and ecological impact - along with program updates 

on the CWPP and Zone 0.​
 

11.  Professional Trainings & Partnerships 

Build a skilled, fire-smart workforce by expanding 
training for professionals. 
 

The contractor training program continues to 
progress.  

12. Strategic Partnerships 

Strengthen and expand partnerships for message 
consistency. 

FSM shared coordinated content and messaging 

with the agencies as well as sought agency 

feedback on the Renter’s Guide to Wildfire, 

ensuring materials reflect partner expertise and 

resident needs.  

13. 
School Programs 

Engage Marin’s parents and youth through wildfire 

education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

In November, the MSEL students at Terra Linda 

HS successfully completed their semester  goals. 

They organized and led a community broom-pull 

event that engaged 20 of their peers, 

strengthening hands-on understanding of 

invasive fuel removal. Students also tabled 

alongside Fire Safe Marin and Marin Master 

Gardeners at the 11/23 Sunday Farmers Market, 

sharing defensible space and home-hardening 

guidance with residents. These efforts support 

their fall wildfire-safety projects and build toward 

their final December presentation, where they 

will report back to an audience of peers, parents, 

and community partners. 

14. Paid Advertising 

Drive large-scale awareness and action through 
seasonal, bilingual public education campaigns. 
 
 
 
 

November messaging centered on the work of 

the Marin Wildfire. PSAs - Wildfire Prevention is a 

Year Round Job in Marin - appeared digitally, in 

print, and e-blasts. We expanded content 

through social media.. These messages were 
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delivered in English and Spanish, and shared with 

communication partners to amplify the message. 

15. Educational Materials 

Design and distribute clear wildfire safety guidance. 

 

 

 

We are receiving input on the Renter’s Guide to 

Wildfire and will have the print version finalized in 

December.  

16. Video/Media Production 

Create engaging video content reflecting wildfire 

priorities. 

 
- 

17. 
Bilingual Content & Translation 

Ensure equitable access to wildfire info via bilingual 

communications. 

 

- 
 

 

 

Goal #4 
 
4.1 Conduct outreach and education activities in support of Goal #2: Detection, Alert and Evacuation. 
 
4.2 Conduct outreach and education activities in support of Goal #5: Defensible Space and Home Hardening. 
 
4.3 Conduct outreach and education activities to community and strategic partners. 
 
4.4 Provide inclusive outreach and education activities for unique needs communities. 
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