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Public Education & Outreach Activities

May 2025

This report provides work plan updates, analytics, and insights on Fire Safe Marin’s activities during the
period May 1 - 31, 2025 in support of Marin Wildfire’s education and outreach goals and objectives
(Goal #4). Each programmatic area described below is followed by a lightbulb “ ¢ ” which indicates new
activity for the month. Here is a snapshot of key May outcomes.

Ll . Ll L
May 2025 Activities in Support of
Goal #4: Public Education Goal #4, Objectives 4.1 - 4.4
Objectives )
- Attended 9 Community events, engaged 581
- Trained 27 Community Ambassadors, annual training
4.1 Conduct outreach and education activities in support of Goal #2: . Published 89 social media posts re wildfire preparedness
Detection, Alert and Evacuation. - Published 1 newsletter promoting wildfire prep, including
HH, FW, Ember Stomp, Landscaping - delivered to 14,000
4.2 Conduct outreach and education activities in support of Goal #5: _ Newsletter article - pet preparedness
Defensible Space and Home Hardening. - Promoted AlertMarin at 9 community events
- Promoted Open Your Wildfire Risk Report through multimedia
4.3 Conduct outreach and education activities to community and strategic ad campaign and outreach channels.
partners. - Promoted Zone 0 through the Move It Out 5ft! multimedia ad
campaign and outreach channels.
4.4 Provide inclusive outreach and education activities for unique needs - Distributed retrofit guide and fire smart yard guide via kiosks
communities. displays at 6 hardware and gardening stores and through

in-person events

- Produced and distributed Fix the Risk videos, Vents, Zone 0,
Gutters. 3,000 views since published.

- Held the Firewise monthly meeting where 62 leaders attended

Activities in Support of Building Awareness
and trust of Marin Wildfire - 1new Firewise site, 3 prospective sites expected in months

ahead and 5 presentations delivered

- Published 23 social media posts promoting the work of MW - Secured MCF grant for contractor training

- Produced 8-page storybook, This is Marin Wildfire

- Promoted Wildfire Preparedness Month - It Takes a
Partnership, a public ed campaign promoting the MW and
member agencies

- Supported CRTS by sharing print materials, and sharing
available resources i.e Ambassador Program, Cache

- Translated the Visual Guide to Fire Smart Yard into Spanish

= Delivered 10% ad buy in Spanish for Move it Out 5ft and Open
Your Report - includes print, digital, outdoor

- Published newsletter with dedicated section to MW - Re-stocked kiosk displays at Vivalon and San Anselmo Library
for seniors and non-digital audiences

COMMUNITY AMBASSADOR PROGRAM (In-person events) 9 events / 581 engagements

The Community Ambassador Program is one of FSM’s most effective programs for engaging new
audiences. We recruit ambassadors from the FIRE Foundry Program, the Home Evaluation Program, and
Firewise leaders to represent Fire Safe Marin at community events. The Ambassador network consists of
28 trained individuals dedicated to sharing essential wildfire safety and preparedness messages. 20% of
the Ambassadors are fluent in Spanish, significantly broadening our outreach. An Annual Ambassador
Training is scheduled for June to review core messaging, best practices, and refine our engagement
strategies.



¢ In May, we attended 9 events through the Community Ambassador (6) and Firewise programs (3)
throughout Marin County, engaging 581 people. Key themes continued to include Zone 0 requirements,
finding contractors to do home hardening projects, and becoming a Firewise site. Events attended:
Wildfire Preparedness Community Education via Cascade Canyon w/ Todd Lando (Central Marin),
Homestead Valley Safety & Firewise Community Event (Southern Marin), Neighborhood Gathering w/
Councilmember Caroline Joechim (Southern Marin), CRT Leads Meeting (All Zones), Bon Air Community
Spring Fair (Central Marin), County Services Closer to Home w/ Supervisor Rodoni (West Marin), Fairfax
Lumber and Hardware Community Appreciation Day (Central Marin), Alta Molino NRG and Firewise
(Southern Marin), and Our Bright Future: Energy Efficiency & Electrification Fair (Novato).

At the monthly continuing education meeting, Ambassadors had the opportunity to share a bit about
themselves for team building. We introduced Bill Tyler who presented a short overview of the
Community Wildfire Protection Plan (CWPP). Ambassadors learned about the new and improved FSM
website pages for renters & landlords, as well as the new Fix the Risk videos that covered gutters, vents,
Zone 0, and impending Zone 0 requirements.

AMBASSADOR SPEAKERS BUREAU presentations/panels

Leading Community Ambassadors participated in a presentation training workshop led by FSM. The
3-hour workshop provided tips and best practices for public speaking and delivering a basic wildfire
preparedness presentation. Participants had multiple opportunities to present and receive feedback.
Here is a link to the basic presentation that covers core FSM wildfire safety topics.

¢ Presentations by FSM staff and ambassadors are reflected in the Community Ambassador and
Firewise written updates since requests generally come through these programs .

FIREWISE 62 FW leaders at May meeting

There are currently 80 Firewise sites here in Marin, including more than 55,000 residents. Fire Safe Marin
provides these residents with resources and support to organize and learn about personal preparedness,
alerts and warnings, local evacuation plans, and strategies to make their community more fire-resistant.
Fire Safe Marin hosts monthly meetings, conducts outreach to build capacity, helps attain funding
through Fire Council grants and PG&E, and provides wildfire safety education and training.

& We met with several prospective Firewise leaders/sites, providing an orientation on becoming a
recognized Firewise USA Site, and delivered five presentations to Firewise/HOA groups, including Sun
Valley San Rafael, Blackfield Tiburon, Villa Real San Rafael, Bret Harte Heights San Rafael, and Knoll Rec
Assoc San Rafael. In addition, Firewise attended community events that included the Bon Air Spring Fair,
making contact with approx. 220 people, and Alta Monino FW Annual meeting with 35 homeowners.
The total individual contacts in May for all events was 358 people. Our Firewise Liaison, Stuart
Tanenberg, continued his outreach to partner fire agencies and established Firewise leaders.

During the May FW Leaders meeting, attendees heard from Jacob Dadmun (Marin Wildfire) about
vegetation management work being completed in Marin. We had a presentation fromTate Thompson of
Fire Aside on the impact Firewise communities are having on reducing wildfire risk in Marin. The Firewise
Community Impact (2021-2024) report included the following information: One-third of home
inspections were in Firewise communities. Firewise homeowners were 29% more likely to open
inspection reports, 3.5x more likely to resolve vulnerabilities, and 3.8x more likely to address


https://docs.google.com/presentation/d/16wOtlFy4wWkqBHn0RfS0mlXgfFtqZVC6vjBbwKp60nI/edit?usp=sharing

high-priority items. There is more engagement during inspections. Homeowners grant full access and
actively participate. Chipper Day Engagement: there were 2,731 pickups in Firewise neighborhoods in
2023. Residents spent more time preparing and using the program effectively. Over 50% of hazards
found in backyards indicating full access makes a significant difference. Electronic authorization is
becoming available for residents to grant inspectors full access. Lastly, leaders shared what actions were
accomplished on the Wildfire Preparedness Day of Action.

WEBSITE 14,650 visitors, 28,400 pages viewed
Fire Safe Marin's website is a premier resource for wildfire preparedness. It is recognized as a leading
platform in the field, offering comprehensive, up-to-date information to empower residents,
stakeholders, and community leaders in their efforts to reduce wildfire risks. The site provides a wealth
of resources, including educational materials, guides, and the latest news on wildfire safety.

May website traffic dipped 14% from April; however, traffic is up 50% from the May 2024. Fencing
and gates remain the top-visited topic for the fourth month in a row. There are also big increases in the
number of users accessing FSM’s resource pages, a comprehensive library of timely articles, newsletters,
downloadable print materials, guides and resources, etc.

ax

YOUTUBE 880 hours of watch time/ 33,800 views

Fire Safe Marin’s YouTube channel features over 150 original videos dedicated to wildfire education.
These include a variety of formats, from quick clips under 30, 15, and 6 seconds to longer-form content
such as Wildfire Watch TV recordings and popular shorts designed for easy scrolling. Our YouTube
audience is predominantly male (75%), with 40% aged 65 and older and another 40% between the ages
of 35 and 54

¢ In May, viewership remained high, fed by past success which continued to engage viewers for over
880 hours in wildfire preparedness videos. FSM YouTube channel subscriber base has grown by over
200% since this time last year. Overall audience sentiment remains positive, and is reflected in likes,
shares, and supportive comments.

BILINGUAL CONTENT

FSM core content is produced in English and Spanish. This generally includes paid ad campaigns, print
materials, and signage. As is common practice, the website is available in virtually any language by
selecting the Google Translate button in the upper right-hand corner. Fire Safe Marin works closely with
bilingual community partners, Community Ambassador team members, as well as consultants to help
ensure accurate and culturally competent translation. Fire Safe Marin has the capacity to give
presentations in Spanish and engages with Spanish speakers at public events through the Ambassador
program.

¢ We translated the digital Visual Guide to Fire Smart Yard flipbook for landscapers. This will be
available in the weeks ahead, and distributed to NorCal Landscapers Association, Marin Builders
Association and more broadly through social media.

COMMUNITY PARTNERS

We work to strengthen our relationships with strategic community partners and community-based
organizations to share information, collaborate, and understand the unique needs of constituents to
prepare all Marin residents for wildfires.



¢ Hereis a snapshot of FSM’s engagement with strategic partners in May 2025.

Organization

FSM Collaborative Activities

Cal Fire

Attended and supported the May 9th Cal Fire
media event in San Rafael.

California Fire Safe
Council

FSM was awarded the County Coordinator grant
(May 15 - July 31, 2026). Funding for this project
was provided by a grant from the Cal
Department of Forestry and Fire Protection as
part of the California Climate Investments
Program, through the California Fire Safe
Council.

CRTs

Presented to the CRT leads on FSM resources
available to them, particularly the Community
Ambassador Program. Increase in requests for
Ambassadors and print materials increased
following.

Ecologically Sound
Practice Partnership

Attended monthly meeting.

Fire Agencies

Outreach to San Rafael and Southern Marin to
share resources and identify needs and areas of
collaboration.

Fire Aside Met regularly with Fire Aside to coordinate
communications and education content for the
Wildfire Risk Report.

KCBS Radio Standing meeting to share wildfire preparedness

messaging, upcoming events, themes, and
deliver PSAs. Connected reporters to SMEs and
key people during Wildfire Awareness Month.

Marin Builders Association

Initiated a Contractor Training Discussion with
CEO Rick Wells: Promoting collaboration and
partnership. Got clear on Marin Builders needs
and wants in order to commit to full support.
Will conduct a future presentation to their
board.

Marin Community
Foundation

Met with MCF to accelerate Zone 0 project.
Submitted a grant application for $220K to
expand construction workforce training.




Marin Master Gardeners Amplified MMG’s firesmart landscaping tips
digitally through newsletter and social media.
Regular check-in with social media and
communications to share information, align
messages, and explore more ways to
collaborate.

Marin Wildfire Met weekly with the MW team to provide public
ed updates and stay aligned with MW'’s
programs/initiatives. Participated in the CWPP
update scoping review and agency group
discussion on May 27th. FSM is helping to
inform and coordinate the area wide community
outreach meetings.

Marin County Fire Met with Fire Chiefs to participate more closely
Chiefs Association in shared goals and discussions to better
collaborate with all fire agencies at all levels

Marin County Fire Reintroduced FSM to Marin Fire Prevention
Prevention Officers Officers at their monthly meeting. Reminded
FPO of FSM as a trusted resource and partner
that adds value. Emphasized co-branding
opportunities, updated the group on our
Ambassador program, Firewise neighborhood
support, Fix the risk videos, MAR interviews, &
CWPP participation. “What does success look
like with FSM as a partner & collaborator?”

OEM Shared wildfire safety messages, and
consistently amplified messages from OEM as
requested.

Tam High School Met with Tam HS and local city council members

to explore ways to message through schools,
encourage clubs.

Marin Association of Interviewed two candidates to fill a vacant seat
Realtors on FSM board. Recommendation pending FSM
board approval.

Social Media 11,595 followers / 89 posts
Social media is one of our primary outreach avenues for engaging Marin residents. We manage six feeds
employing best practices and standardizing processes and strategies to optimize our efforts. FSM has a
presence on Facebook, Instagram, LinkedIN, TikTok, X, Youtube.

¢ In May, the steady drumbeat of of wildfire safety messages continued, appearing 40,000 times across
FSM'’s social media channels. Approximately 10% of users engaged in the content by sharing, liking or
commenting which outpaces our expectations. In addition to video views through the Youtube channel,
there were an additional 2,360 views through Facebook and Instagram. Sentiment is positive. The top



post in May was about plants and fire safety, garnering over 690 engagements. Posts about community
events also receive greater interest. Half of Marin adults actively use social media monthly for local
information, as reported in the 2023 Marin County Survey, making social media an important
distribution channel for delivering wildfire safety information broadly.

MARIN WILDFIRE SOCIAL MEDIA 3,267 followers / 23 posts
Fire Safe Marin manages the Marin Wildfire social media accounts of Facebook, Instagram, X and
LinkedIN. Our team meets regularly with MW staff to ensure that messages are approved, and delivers
the priority needs of the MW.

¢ In May, MW’s social media channels reached 5,000 people, and grew subscribership by 66. The top
performing posts included information about the San Rafael-San Anselmo field reduction project, the
home evaluations program and the new This is Marin Wildfire 8-page flipbook, showing the make up of

MW. LinkedIn is the strongest MW channel showing the most growth and engagement.

PAID ADVERTISING 528K Impressions in May

The Adapt to Wildfire Campaign purchases dynamically delivered ads (produced in English and Spanish)
on multiple media platforms where Marin residents go for news and entertainment. Ads appear on
popular websites, streaming television, YouTube, social media, Marin 1J, and other print media, as well as
outdoor spaces like buses, bus stops and ferry terminal kiosks. Themes and topics are consistent with the
guidance given by the Operations Committee, action-oriented, and designed to encourage the “House
Out” adaptation to the wildfire risk.

¢ In May, we launched the “May is Wildfire Preparedness Month” public ed campaign to spotlight the
work of Marin Wildfire and its member agencies. With over 528,000 ad impressions, the campaign
emphasized the shared responsibility between agencies and residents in reducing wildfire risk.

The tagline “It Takes a Partnership” underscored the connection between agency-led efforts - such as
evacuation route clearance, fuel breaks, chipper days, and home evaluations - and the actions residents
must take: sign up for AlertMarin, clear Zone 0, open their Wildfire Risk Report, harden their home, and

join Firewise.

Ads ran across a range of platforms, including: targeted display ads, MarinlJ.com roadblocks, native
content and e-blasts, social media, YouTube videos, Connected TV. Campaign videos, repurposed from
earlier initiatives, effectively showcased Marin Wildfire's ongoing projects. All materials were delivered
in both English and Spanish to ensure broad accessibility. Additionally, we created an 8-page storybook
entitled “This is Marin Wildfire” that was distributed through Marinl) and is available digitally.
Hardcopies will be distributed to member agencies in the weeks ahead.

MONTHLY NEWSLETTER 6,670 opens / 5% CTR

The newsletter is delivered to more than 13,000 subscribers each month with timely information
intended to inspire action, and provide in-depth interviews, related articles, and videos featuring Marin
Wildfire work, and relevant partners.



¢ The May e-newsletter focused on driving resident action during Wildfire Preparedness Month,

promoting attendance at Ember Stomp on Sept. 6, solutions to Fix-the-Risk of vents, the benefits of
becoming a Firewise site, and promoting the agencies behind Marin Wildfire.

Delivered to over 14,600 subscribers, the newsletter reached more than 6,600 readers. Although the
open rate was slightly lower than in previous months, overall readership remained steady due to
continued subscriber growth. In May alone, we gained over 600 new subscribers, due to opt-ins through
the Chipper Day Program, paid advertising, and in-person events.

The most popular content included the Fix-the-Risk vent video and practical tips for creating a
wildfire-prepared home. Our audience continues to reflect a strong base of long-time, engaged
subscribers, including Firewise leaders and members of the FSM and MWPA boards.

VIDEO PRODUCTION

FSM strives to produce messages that reflect the priorities of the MWPA, are accurate, timely, clear,
accessible, engaging, and appeal to different learning needs, styles, and languages. Videos have become
one of the most important and cost-effective ways to reach a targeted and diverse audience.

¢ FSM produced the 2nd video for the workforce training program, Retrofitting for Wildfire. This video
features Steve Quarels demonstrating how an informed perspective on ember and heat ignitions can
enable contractors to analyze a situation and determine the appropriate retrofitting solutions to mitigate
a home's vulnerabilities during a wildfire. The video will serve as a mini lecture within a 7 unit online
training course for builders and contractors to retrofit homes for wildfire resilience. Both videos are now
in post-production editing and will be available on FSM’s YouTube channel soon.

WILDFIRE WATCH SPECIALS

Wildfire Watch TV Specials have replaced FSM webinars as a more interesting and engaging format that
includes short presentations from experts, panel discussions, and short videos. FSM will continue to
produce this series from the Marin TV studios on an as-needed basis.

NEW EDUCATIONAL MATERIALS

Fire Safe Marin creates and maintains a large cache of print materials that is distributed widely at
community events and is accessible to community partners, fire agencies, and Firewise leaders at The
Cache, a centrally located storage unit. Most of the content is printed in both Spanish and English.

¢ The new informational Firewise brochure designed to help Firewise leaders promote the program
within their communities is now available online and at the cache. In preparation for upcoming
community events this spring, summer, and fall, we also increased inventory levels to ensure we are
well-stocked to meet demand.

SIGNAGE

Fire Safe Marin maintains an inventory of signs that are designed to be attached to the permanently
installed Firewise neighborhood signs. In addition, these same signs are available as yard signs and can
be picked up or exchanged at the Cache. Signs include Did You Know wildfire safety messages, Open Your
Wildfire Risk Report and Evacuation Drill date announcement. Available in English and Spanish.



& We recently replenished lawn and street signs featuring the Open Your Wildfire Risk Report message
to support ongoing Home Evaluations and amplify the current ad campaign aimed at driving opens and
resident action. In addition, we’ve shared creative files with several Firewise leaders interested in
printing signs for their own neighborhoods, further expanding local visibility.

Popular signs like Did You Know? and Move it Out 5ft! are available through the “cache” and are actively
being used by residents. In total, over 150 signs are now in circulation across Marin. These outdoor signs
play a key role in raising awareness, encouraging action, and reinforcing community-wide engagement in
wildfire preparedness.

RESPONSE TO THE PUBLIC 68 emails + 15 calls
FSM is a proactive and responsive resource for Marin residents. We receive a steady stream of emails
and calls including those that come through social media channels.

¢ In May, email engagement remained strong. Many residents reached out with questions about
chipper day pickups, home hardening materials and contractor recommendations, and the implications
of the newly announced Zone 0 ruling, particularly how to anticipate and prepare for upcoming changes.
We also supported several new Firewise USA® sites by connecting them to local resources and providing
guidance on starting strong.

The calls and emails we field keep FSM closely connected to residents. By serving as a responsive point
of contact, we not only provide valuable support, but also gain insight into the questions and concerns
on residents' minds. This feedback loop helps inform the content we create for newsletters, social media,
and other outreach efforts, ensuring our communications stay relevant and responsive to community
needs.

SCHOOL PROGRAMS

We have developed an elementary program, Ready, Set, Go! (in English and Spanish) that is endorsed by
superintendents countywide as part of the Marin School’s Emergency Preparedness programming. We
continue our in-person classroom program at Terra Linda HS as well as support a local wildfire prevention
club at Archie Williams.

¢ May marked the successful completion of the spring semester LEAD presentation. Students presented
in front of their peers and community members, sharing what they learned about wildfire and
community preparedness, how they developed as leaders, and the value of working closely as a team
throughout the semester. At the end of the month, Fire Safe Marin met with Tamalpais High School
administration, who expressed interest in exploring a student wildfire safety club or related
programming for their school community. More developments are expected later this summer.

PROFESSIONAL TRAINING

FSM worked with the Northern California Landscaper Association, FIRE Foundry and Marin Master
Gardeners to develop a guide for homeowners and landscape contractors to work together to make
wildfire safety improvements to their property. This training was delivered to NorCal landscapers and is
available on the website.

& See video production updates on efforts to expand the workforce training.



HOME EVALUATION SUPPORT

FSM meets with representatives from MW, Fire Aside and the various fire agencies to find ways to
promote the home evaluation program. In addition, the home evaluation report links directly to selected
pages on the FSM website that provide helpful information for residents who need to understand what
needs to be done to protect their property.

¢ Fire Safe Marin continued its support for the Home Evaluations Program by responding to community
inquiries via phone and email, promoting defensible space inspections and providing educational
content for direct communications sent to residents.

OTHER NOTABLE UPDATES

ZONE ZERO

FSM supports compliance with the roll out of Zone 0 ordinances. While the state is in the process of
finalizing a standardized definition and statewide regulations for Zone 0 as part of updates to the Public
Resources Code, MW and local fire agencies are working collaboratively to prepare for these changes
and are awaiting the official state definition of Zone 0 before adopting a unified ordinance.

¢ On April 24, 2025, the California State Senate held a Joint Hearing with the Senate Natural Resources
and Water Committee and the Senate Budget and Fiscal Review Subcommittee No. 2 on Resources,
Environmental Protection, and Energy to review Zone 0 implementation. Two expert panels presented to
the rulemaking bodies, followed by a dynamic Q&A with public officials that highlighted key challenges
and opportunities in advancing Zone 0 policies statewide.

FSM facilitated ongoing discussions in Marin around code adoption and Zone 0, helping establish a
shared understanding of where Zone 0 and other Wildland Urban Interface (WUI) ordinances apply.
These conversations have emphasized the importance of coordinated timelines and approaches among
Marin's fire agencies.

A follow-up meeting with all Marin fire agencies was held on May 13 to explore alignment on the
evolving standards. Agencies are awaiting the finalized definition of the ember-resistant Zone 0 from the
state before committing to a unified approach in response to upcoming changes to the Public Resources
Code.



Monthly Report

tracking outreach performance and activities through quantifiable measurements in support of Marin Wildfire public education
objectives (Goal #4)

i FSM Report to Marin Wildfire



Last Month (May 1 - 31)

Website Users

14,647

A 53% vs 1 yearago (9,584)

Last Month (May 1 - 31)

Page Views

28,373
i VAVAVA

A 62% vs 1yearago (17,470)

Last Month (May 1 - 31)

Engagement Rate

91.87%

0% vs 1 year ago (51.83%)
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Website Analytics Monthly

Last Month (W18 - W22)

Page Views
28,373
____________________________________________ an
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W18 W19 W20 W21 W22

Views Median

Last Month (May 1 - 31)
Engaged Sessions by Country (vs year ago)

United States Australia

9,480 115

A 75% vs 1yearago (5432) A 20% vs 1 year ago (96)

Canada United Kingdom

413 101

A 7% vs 1 yearago (386) A 29% vs 1 year ago (78)

Last Month (May 1 -31)
Users by Source

Dimension Active Users VS prev
google o ,061 0%
(direct) 2,965 v 22%
bing 382 Y 11%
duckduckgo 337 A 6%
yahoo 215 A 5%
marinwildfire.org 1 72 A 6%
marinij 1 1 1 V¥ 84%
defensiblespacereport.org 85 v 30%

- —

Jun 18,2025 at 01:18 AM



Impressions

712k

A 13% vs previous period (631.4k)

# Times Pages Appeared in Search

Dimension

https://firesafemarin.org/plant/eucalyptus/

https://firesafemarin.org/harden-your-home/fire-
resistant-soffits-eaves/

https://firesafemarin.org/harden-your-home/fire-
resistant-roofs/

https://firesafemarin.org/harden-your-home/fire-
resistant-fencing/

https://firesafemarin.org/harden-your-home/exterior-
sprinklers-and-coatings/

https://firesafemarin.org/harden-your-home/fire-
resistant-vents/

https://firesafemarin.org/harden-your-home/fire-
resistant-decks-patios-porches/
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Google Search Console

1.37%

vs previous period (1.54%)

Impressions

106.3k
98,419
47,295
44,245
43,534
36,297
33,115

Query

fire safe marin

firesafe marin

chipper days marin

eaves

marin chipper days

ember stomp 2025

fire resistant fencing

non combustible fencing

ember resistant vents

fire resistant siding

chipper day marin

fira racictant miilnh

Search Overview

Clicks

187
118
74
o6
48
47
24
34
32
30
30

2N

VS prev

A 34%

A 80%

A 118%

A 74%

A 2%

A 67%

A 36%

Impressions

326
195
135
32,579
76
S7
1,047
133
568
601
42

72

VS prev

A 24%

A 34%

A 81%

A 68%

A 26%

A 25%

A 8%

A 40%

CTR by
Queries

97.36%
60.91%
94.81%
0.17%
63.16%
82.46%
4.2%
25.56%
9.63%
4.99%
71.43%

1N QQY9Y

VS prev

A 8%

A 35%

A21%

A 4%

A 54%

Jun 18, 2025 at 12:55 AM



New Subscribers
Firewise Contacts Communication Partners FY24-25 Opens

FSM E-News Subscribers 45 5 1 47 69,48 0 6 8 5

1 4 6 O 5 A 69% vs previous period (406)

Open Rate by Campaign o New (monthly) Subscribers
Total Clicks 4 D ) By Campaign -
(o) 180 /
A 16% vs 12 months ago (12,541) ) | December 2024 (12/10/2024 58 69%
17:15:00) ° 2 0 .
November 2024 (11/12/2024 o) M
2 17:30:00) 35.09% 140
Open Rate -
47.91% April 2025 (04/08/2025
3 2130:00) ( 03.94%
February 2025 (02/14/2025 ) 100
* 16:45:00) 52.85%
0 100% A 2024 13/2024 80
Total Newsletter Opens in May 3 —Igg'l%séo)o (08/ 3/ 0 51 .390/0
60
6 6 9 6 October 2024 (10/08/2024 o
) ° 14:45.00) 91.28%
40
L s el 7 March 2025 (03/11/2025
Metric Value vs undefined 7 1 60000) ( 50. 840/0 .
By Campaign Metrics 367% A 84%
5 July 2024 (07/16/2024 22:00:00) 48.23% e

New Subscribed Contacts Trend

@ =are.  Monthly Enewsletter Campaign Performance Jun 18,2025 a1 01:21 AM
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Last Month (May 1-31) Last Month (May 1 - 31)

Facebook Followers

3,393

Vs previous period
(3,333)

Last Month (May 1 - 31)

FB Impressions

25,618

V¥ 92% vs previous period
(304.6k)
ALL Subscribers

1 1 , 5 9 5 Last Month (May 1 - 31)

vs previous period
(11,534)

FB Click To Play Video Views

62

V 96% Vs previous period
(1,462)

Last Month (May 1 - 31)

Twitter/X Followers

1,598

0% vs previous period (1,598)

Last Month (May 1 - 31)

New X tweets

9

V 18% vs previous period (11)

Last Month (May 1 -31)

IG Followers

2,239

vs previous period (2,176)

Last Month (May 1 -31) Last Month (May 1 - 31)

Reach

8,667

V¥ 46% Vs previous period

IG Comments

39

vs previous period (4)

(15,976)
Last Month (W18 - W22)
IG New Posts

3.5
3

2.5
2

1.5
.

0.5

W18 W19 W20 W21 W22

Previous period

Monthly Social Media (FSM) Overview: FB, IG, X, LI, YT

Last Month (May 1 - 31)

LinkedIn Followers

735

vs previous period (700)

Last Month (May 1 - 31)

Updates

11

0% vs previous period (11)

Last Month (May 1 - 31)

LinkedIn Overview

Page Activities Value
Reactions 129
New Followers 39
Comments 4
a5,
Shares Y
Clicks 173

Last Month (May 1 - 31)

YouTube Subscribers

3,730

vs previous period (3,670)

Last Month (May 1 - 31)

YT Views

33,756

V 43% Vs previous period
(59,580)

Last Month (May 1 - 31)

Likes

214

vs previous period
(183)

Last Month (May 1 - 31)

YT Shares

282

V 23% vs previous period
(368)

Last Month (May 1 - 31)

Dislikes

4

vs previous period (5)

Jun 18, 2025 at 01:32 AM



Last Month (May 1 - 31) Last Month (May 1 - 31)

Post Reach - Paid

17,145

vs previous period (195k)

Post Reach

22,356

vs previous period (204.2k)

Last Month (May 1 - 31)

Post Engagements

3,059

vs previous period (5,023)

Last Month (May 1 - 31)

Posts Published

16

vs previous period (15)

Last Month (May 1 - 31)

Post Reach
22’356 vs previous period (204.2k)
10k
8k
Sk
3k
0
rb\\\’b@’\ N TN INC TN SN S DN - - BT A . IS

Last Month (May 1 - 31)

Page Impressions

28,175

Vs previous period
(305.7k)

Monthly (FSM) Facebook Page Insights

Previous period

Last Month (May 1 - 31) Last Month (May 1 - 31)

Page likes/Unlikes Overview

12

vs previous period (23)

Click To Play Video Views

62

Vs previous period
(1,462)

3

vs previous period (2)

Last Month (May 1 - 31)
Most Recent Posts

# Title Reach

& We had a blast at Fairfax Lumber and
1 Hardware Community Appreciation (2025- 4,779
05-23)

Head into the weekend dancing to this 2 341

preparation jam!  (2025-05-09) )

& Want to lower your wildfire risk with
. smart landscaping? (2025-05-16) 21041
4 & It's Wildfire Preparedness Week! ¢ Are

you ready to (2025-05-06)

1,956

& Did You Know? Slope = Higher Wildfire

°  Risk ¥ The topography (2025-05-14) L ;462

6 & Fire-Smart Gardening Tip! Did you _
know rosemary—yes, (2025-05-27)

- 8. Have you checked out our Home _

Retrofitting Guide? If (2025-05-05)

3 & Did you miss our May newsletter? We've
got you covered! (2025-05-21)

In case you were wondering... what's the
deal with Zone (2025-05-19)

It is your last chance to be featured on the
2025 California (2025-05-30)

In the news ¢ "The public education funds
are for contract (2025-05-28)

It's Wildfire Preparedness Week ¢ Check

Clicks

999

11
183
107
130
133
92
/0
13
10



Last Month (May 1 - 31)

New Posts

10

0% vs previous period (10)

Last Month (May 1 - 31)

New Posts by Media Type

CAROUSEL_ALBUM

IMAGE

0

New Posts

2 4

Previous period

Last Month (May 1 - 31)

New Posts by Likes Count

Post

& Mark your calendars! Ember Stomp is back! & ...

(05/13/2025 16:01:56)

& Did You Know? Slope = Higher Wildfire Risk & ...

(05/14/2025 22:00:33)

& It's Wildfire Prevention Week! ¢ ... (05/06/2025
19:27:05)

& Out in the Community & ... (05/23/2025
14:02:32)

& Fire-Smart Gardening Tip! ... (05/27/2025
14:01:34)

.~ @& We had a great time at the Mill Valley
Evacuation Drill! ... (05/02/2025 14:02:13)

& Want to lower your wildfire risk with smart
landscaping? Start here! ... (05/16/2025 14:01:46)

’\, % Have you checked out our Home Retrofitting
Guide? ... (05/05/2025 14:01:29)

& Plant with fire safety in mind! ... (05/31/2025
00:01:15)

& Did you miss our May newsletter? We've got you
covered! ... (05/21/2025 16:02:32)

Instagram (FSM): Post Performance

Value

33
32
32
30
22
20
13
13
11

VS
prev

Last Month (May 1 - 31)

New Posts by Comments Count

Posts

& It's Wildfire Prevention Week! & ... (05/06/2025
19:27:05)

& Mark your calendars! Ember Stomp is back! & ...

(05/13/2025 16:01:56)

’\, % Have you checked out our Home Retrofitting
Guide? ... (05/05/2025 14:01:29)

& Out in the Community ¢ ... (05/23/2025
14:02:32)

& Did you miss our May newsletter? We've got you
covered! ... (05/21/2025 16:02:32)

& Plant with fire safety in mind! ... (05/31/2025
00:01:15)

.= @& We had a great time at the Mill Valley
Evacuation Drill! ... (05/02/2025 14:02:13)

& Fire-Smart Gardening Tip! ... (05/27/2025
14:01:34)

& Want to lower your wildfire risk with smart
landscaping? Start here! ... (05/16/2025 14:01:46)

& Did You Know? Slope = Higher Wildfire Risk % ...

(05/14/2025 22:00:33)

vale  °
4
4
L
0
0
0
0
0
0
0
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Last Month (May 1 - 31)

Updates

11

0% vs previous period (11)

Last Month (May 1 - 31)

Engagement Rate

10.3%

V 34% vs previous period
(15.56%)

Ak FSM LinkedIn

Last Month (May 1 - 31)

Impressions

2,990

V 39% vs previous period
(4,884)

Last Month (May 1 - 31) Last Month (May 1 -31)

New Followers

39

Followers

735

vs previous period (700)

Last Month (May 1 - 31)
Followers by Industry

Civil Engineering

4% Higher Education

12.1%
Government Relations
4%

Government Adn
11.2%

Insurance
4.3%

Fire Protection
4.6%

Business Consultir
4.9% Public Safety

%
Software Developme B

5.2%

Conservation Program

Environmental Service
5.2%

10.4%

Public Policy Offices

6.1% Non-profit Organizatio

9.2%

V¥ 36% vs previous period (61)

Last Month (May 1 - 31)

Page Updates

Dimension

Last week, we kicked off Wildfire Awareness Month here in
Marin, and on Saturday, we saw a wonderful gathering of
engaged and energized community members for a special

@& Marin Wildfire in the News ¢ (7333902181768577026)

Join us for a screening of Incandescence, a powerful new
documentary featured at the California Film Institute’s
DocLands Film Festival. (7323114126484856832)

Excellent reporting from CalMatters summarizing all the
relevant work being done on the issue of home hardening to
prevent the next urban conflagration.

As we move through the first week of Wildfire Awareness
Month, we want to take a moment to recognize the
incredible work happening across California—and give a

Our May Newsletter has arrived! (7328835761842102272)

We are proud to support the mission of wildfire resilience
here in Marin. Thanks to funding from Measure C, Marin's
wildfire prevention work is a truly coordinated, countywide

Want to put your wildfire safety solutions in front of 5,000+
engaged residents, homeowners, and community leaders?
Join us at Ember Stomp, Marin County’s premier wildfire

"l love my plants, but | love my house more.”
(7318080500856750080)

Happening this Thursday evening! Excellent line-up of
panelists, not to be missed! (7330677387816280065)

Jun 18,2025 at 01:19 AM

Clicks

23

22

18

14

13

13



Last Month (May 1 -31) Last Month (May 1 - 31)

Followers

1,598

V¥ 18% vs previous period (11)

0% vs previous period (1,598)

A Twitter (FSM) I\/Ionthly Jun 18,2025 at 01:17 AM



Last Month (May 1 - 31)

Performance
Metrics Value
Views 33,756
Likes 214
Dislikes 4
Comments 15
Shares 282

Average View
Duration

Average
Percentage
Viewed

Subscribers
Gained

Subscribers
Lost

T1m 34s

33.44%

75
15

vs 1Y
ago

A 116%

V 23%

V 56%

A7%

V¥ 10%

V 43%

VY 12%

Vv 18%

A 88%

Last Month (May 1 -31)

Youtube Subscribers

Last Month (May 1 - 31)

Last Month (May 1 - 31)

Views

ok

33,756 -

V 43% Vs previous period 4k
(59,580)

3k

2k

1

=~

X 9 ©6 A 9 0 AN OO0

Views

Last Month (May 1 - 31)

Views by Traffic Source

Direct or unknown
4.2%

YouTube search

\
4.6% /“\\
Subscribers /
S |

Suggested videos
6.4%

External sources /
10.4% YouTube advertising

66.1%

saeew  Monthly YouTube (FSM) Channel Performance

Views

) IIIIIIIIlllllllll||||||||||||I-
3,730 .

A 2% Vs previous
period (3,670)

NN TN N SN TN B A A B - J) S B I A B v B ST

Same period 1 year ago

Last Month (May 1 - 31)
Views by Playback Location

YouTube other I

YouTube watch page

Embedded in external
websites and apps

YouTube browse
page

Shorts feed

0 Sk 10k 15k 20k 25k

Views

Jun 18,2025 at 12:27 AM



Last Month (May 1 - 31)
Watch Time

- A 23%
3M min vs 1 year ago (3M min)
250k
200k

150k

Qrzﬁ

Watch Time Same period 1 year ago

Last Month (May 1 - 31) Last Month (May 1 - 31)

Watch Time by Device Type

Tablet
7.3%

\
\_

Computer

TV
— 38.3%

Average View Duration 2599 ~—

Tm 34s

Mobile /
29.2%

FIRE
SAFE
s MARIN

FSM YouTube Video Watch Time Analysis

100k
0

N XD 0NN IDO XN RO DDA A A A DO D

Last Month (May 1 - 31)
Video Performance

# Dimension

1 PREPARATE PARA LA TEMPORADA DE INCENDIOS FORESTALES - Zona 0

2 MWPA is Hard at Work

w

La MWPA esta trabajando duro

4 La MWPA esté trabajando duro (3LmHzytpNRE)

5 Fire Chief Debunks Defensible Space Myth

6 DIY Vents: This Quick Trick Could Save Your Home from Wildfire

7 Fix the Risk: Enclose Eaves and Soffits

8 Understanding Wildfire Behavior with Mark Brown

9 PREPARE FOR WILDFIRE SEASON - Zone 0

10  Get Your Home Ready for Wildfire

117 What to do when a wildfire is near your house...

12 Soffits and Eaves for Wildfire

Views

10,095
5,140
3,471
2,669
1,683

856
841
788
748
951
507
482

Jun 18, 2025 at 12:30 AM



Last Month (May 1 - 31)

Total Engagments

068

Last Month (May 1 - 31)

Total Events

Last Month (May 1 - 31)

Central Marin

Novato

Southern Marin

West Marin

EEE... Monthly Community Ambassador Program

.95
.85

0

Engagements by Zone

50

100 150 200 250 300 350 400

383

Last Month (May 1 - 31)

# Dimension

1 Central Marin

2 Southern Marin

3 Novato

4 West Marin

Events by Zone

Events by Zone

4
2

Jun 18, 2025 at 01:37 AM



% MARIN WILDFIRE
PREVENTION AUTHORITY

Investing in a Fire-Adapted Marin County

Promoting the projects, initiatives, and work of The Marin Wildfire
April 2025

i FSM report to Marin Wildfire



Last Month (May 1 - 31) Last Month (May 1 -31)

Last Month (May 1 -31)

IG Followers

1,323

vs previous period (1,306)

MW Social Media - Total Followers

CWAY/

Vs previous period
(3,201)

Last Month (May 1 - 31)

IG Posts

8

vs previous period (9)

Last Month (May 1 - 31)

LinkedIN Followers

o910

vs previous period (467)

Last Month (May 1 - 31) Last Month (May 1 -31)

LI Updates

6 31

vs previous period (65)

LI Engagements

vs previous period (8)

ol MW Social Media Overview

Last Month (May 1 - 31) Last Month (May 1 - 31)

FB Posts

IG Impressions
No data to display

vs previous period (11)

Last Month (May 1 - 31)

FB Followers

745

vs previous period (742)

Last Month (May 1 - 31)

FB Impressions

1,314

vs previous period
(2,778)

FB Post Comments by Post

X Wildfire Risk Evaluations Coming t...
& Measure C Funded Fuel Reduction...
& Marin residents are taking action...
Check out these beautiful native g...

X Wildfire Risk Evaluations Coming t...
You still have time to sign up for C...

& We're proud to be a Community P...
Check out these life-saving tips from ...

& What Is Measure C and Why Does ...

Last Month (May 1 - 31)

FB Engagement

Metric Value VS prev

Post Engagements 1 04

Last Month (May 1 -31)

YouTube Watch Time
2d ..

1d ..

0m Os

Previous period

Last Month (May 1 -31)
MW Youtube Views by Video

Metric Value
Views 428
Marin Wildfire Board of Directors 77

Meeting - May 15, 2025

Marin Wildfire Executive Committee 75
Meeting - May 8, 2025

Marin Wildfire Prevention Authority

Operations Committee Meeting - 44
May 1, 2025

Create a Fire Aside Account 41
Marin Wildfire Finance Committee 20
Meeting - May 8, 2025

Marin Wildfire Operations 29
Committee Meeting - April 23, 2025

Resident Grants: Document Upload 27
Tutorial

Marin Wildfire Community Oversight 24
Committee - May 28, 2025

How to Apply for a Marin Wildfire 21
Grant

Get Ready Marin County: Know Your 1 2
Zone

VS prev



Last Month (May 1 -31)

Posts Published

vs 1 year ago (11)

Last Month (May 1 - 31)

Page Impressions

1,314

vs previous period (2,778)

Last Month (May 1 - 31)

Last Month (May 1 - 31)

Post Impressions

1,065

vs 1 year ago (17,315)

Post Engagements

104

vs 1 year ago (714)

Last Month (W18 - W22)

200

150

100

50

W18

Last Month (W18 - W22)

12

10

W18

Marin Wildfire: Facebook Overview

Page Views

vs 1 year ago (369)

Page Views Same period 1 year ago

Posts Published

By Posts Published Metrics

Same period 1 year ago

Last Month (May 1 - 31)

Post Reach
Metric

Post Reach

X Wildfire Risk Evaluations Coming to San
Rafael! * The (2025-05-01)

& Measure C Funded Fuel Reduction in Action!
Between April (2025-05-22)

& Marin residents are taking action—and you
can too! This (2025-05-27)

'~ Check out these beautiful native grasses
thriving in the (2025-05-06)

X Wildfire Risk Evaluations Coming to
Meadowsweet in Corte (2025-05-29)

You still have time to sign up for Chipper
Days! »m 4 (2025-05-08)

& We're proud to be a Community Partner at
DocLands 2025! (2025-05-03)

Check out these life-saving tips from Marin
County Fire Department (2025-05-09)

& What Is Measure C and Why Does It Matter?
In March 2020, (2025-05-13)

N N W W W o N

Jun 18, 2025 at 01:22 AM



Last Month (May 1 - 31)

Followers

1,323

vs previous period (1,306)

Last Month (May 1 - 31)

Comments

S

0% vs previous period (0)

Last Month (May 1 - 31)

Impressions

1,401

vs 1 year ago (2,049)

Last Month (May 1 - 31)

Shares

7

vs previous period (12)

Marin Wildfire: Instagram Monthly

Last Month (May 1 -31)

Likes

90

Vs previous period
(112)

Last Month (May 1 - 31)

New Posts

8

vs previous period (9)

Last Month (May 1 - 31)

New Followers

17

vs previous period (7)

Last Month (May 1 - 31)

New Following

4

vs previous period (2)

Last Month (May 1 - 31)
New Posts by Likes Count

# Metric Value

X Wildfire Risk Evaluations Coming
1 to San Rafael! % ... (05/01/2025 22
22:35:50)

You still have time to sign up for
2 Chipper Days! *m 4 ... (05/08/2025 18
16:01:40)

& Marin residents are taking action

3 —andyou can too! ... (05/27/2025 10
18:24:39)

., @ Measure C Funded Fuel Reduction 10
in Action! ... (05/30/2025 18:01:29)

s @ What Is Measure C and Why Does o)
It Matter? ... (05/14/2025 16:36:58)
X Wildfire Risk Evaluations Coming

6 to Meadowsweet in Corte Madera. ... 8

(05/29/2025 14:02:32)

Check out these beautiful native
7 grasses thriving in the San Rafael- 8
San Anselmo Fuel Reduction Zone! ...

& We're proud to be a Community

8 Partner at DocLands 2025! ¢ ... 5
(05/03/2025 19:12:33)

Total

Last Month (May 1 -31)
New Posts by Media Type

VS
prev

CAROUSEL_ALBUM

)

vs previous period (1)

3

vs previous period (8)



Last Month (May 1 - 31)

Updates

6

V 25% vs previous period (8)

Last Month (May 1 - 31) Last Month (May 1 - 31)

Engagement Rate

9.98%

¥ 17% vs previous period (12%)

Impressions

2,496

WV 43% vs previous period (4,368)

1N MW LinkedIn

Last Month (May 1 -31)

Last Month (May 1 -31)

Followers New Followers

910 43

vs previous period (467) V¥ 48% vs previous period (82)

Last Month (May 1 - 31)
Followers by Industry

Environmental S
18.4%

Government Re¢
5.7%

Fire Protectis \.
5.7% 283 _
Software Dev -

’ Total
6%

’\ Public Safe
.’ 10.2%

/ \ Non-profit Organizati
9.5%

Higher |
11.7%

Research Service
6%

Government Ac
8.5%

Last Month (May 1 - 31)

Page Updates

Dimension

V= Check out these beautiful native grasses
thriving in the San Rafael-San Anselmo Fuel
Reduction Zone! (7325520397485977600)

Marin Wildfire brings together 17 member
agencies to do large-scale risk reduction
projects throughout the county. Risk

We are proud that the steps we've taken in
MarinCounty towards wildfire prevention and
preparedness serve as a model for

@& It's Wildfire Prevention Week — and here
in Marin County, we're turning data into
action. (7325260360263815168)

@& Marin Wildfire in the News
(7334009750965153792)

Read this article featured in the Fire Safe
Marin April newsletter highlighting the work
of biologist, ecologist, and specialists to

Il Progress in Action: Evaluating and
Reducing Wildfire Risk Across Marin ¢
(7320809440331329536)

. What Is Measure C and Why Does It

_ AN [T AN AFANTTITTIANANANANFA

Clicks

31

24

22

14

6

Jun 18, 2025 at 01:09 AM



Last Month (May 1 - 31)
Main Metrics

Followers Following New tweets
589 181 6
MmA &

Last Month (May 1 -31)

Followers Growth

289

590

589

588

587

586

585

584

583

May1 2 3 4 ) §) 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 3

Marin Wildfire: X I\/Ionthly Jun 18, 2025 at 01:19 AM



Last Month (May 1-31) Last Month (May 1 -31) Last Month (May 1 - 31)

Views
Total Users Views oK
4,869 16,298 .
J J
vs previous period (4,793) vs previous period (10,330)
3k
0
| ast Month (May'I _ 31) *\ v % 3 ') © A ) 9 O AN 4 O X QL o B O D A qr
. . N
Views by Webpage Title
Same period 1 year ago
Dimension Views VS prev
(not set) 6,1 77 Last Month (May 1 - 31)
Views by Country
Marin Wildfire Prevention Authority 2,791 Dimension —
dspace 1,991 United States 10,121

mwpa 833 Japan 337

Resident Grants FY 24/25 660 SE 307

Updates to CAL FIRE Fire Hazard Severity Zone Map 595
China 302

Record Of Meetings 524
India 260

Funding Assistance And Partnerships 225
Bangladesh 240

Together Ul kit Template for Charity Agencies 211
Indonesia 212

e ¥V o

Marin Wildfire Website



FSM Deliverables to MW

Website
Newsletter, social media, videos, PSAs
Print and outdoor materials, new educational materials
Ambassador Program, Firewise support, school programs, community partnerships
Wildfire Watch Specials, professional trainings, Home Evaluation support

i FSM report to Marin Wildfire



Measuring Success

Reach and Engagement
Growing Awareness and Knowledge
Quality of Programs and Resources

Feedback

i FSM report to Marin Wildfire
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