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July 1, 2025 - June 30, 2026

Fire Safe Marin is a non-profit Fire Safe Council promoting wildfire awareness and safety in Marin since 1991,
and is currently the primary source of Marin Wildfire funded public education and outreach efforts. The FY26
proposed work plan builds upon and enhances existing outreach efforts to mobilize large scale community
participation in home hardening and creating defensible space. The proposed budget is $1,278,000.

The FY26 proposed budget reflects an expanded scope of work, increased outreach programs and
services to meet Marin Wildfire’s goals. The $S300K increase in budget ensures public education efforts
keep pace with increasing deliverables in six key areas. The percentages in parentheses indicate each
area's share of the total budget increase, reflecting a 5% increase in inflation and cost of living over the
last two years.

Providing communication support services including P10 support to Marin Wildfire. (30%)
Supporting compliance with the roll out of Zone 0 ordinances. (10%)

Supporting community partner and member agency wildfire preparedness projects. (20%)
Meeting residents’ need for information (affordable solutions) and guidance. (10%)

Developing a knowledgeable workforce through professional training for contractors,
landscapers, realtors. (20%)
e Meeting demands for media engagement, public forums and community events. (10%)

The 2026 work plan is designed to achieve two complementary goals: 1) to motivate residents to prepare
themselves, their homes and their community for wildfire and 2) to build awareness, trust and support
of Marin Wildfire as a leader in wildfire preparedness. With an increased understanding of Marin
Wildfire’s value, residents are more likely to adopt its recommendations and continue to support its
work in advance of renewal efforts. The work plan allows flexibility for emerging events that further
community education.

Through strategic planning and partnerships, data-driven programming, and measurable engagement
with diverse populations, Fire Safe Marin works seamlessly with Marin Wildfire to empower and drive
communities to adapt to wildfire risks.

Fire Safe Marin Goals
FSM aligns its efforts with the Marin Wildfire’s priorities for public education and outreach:

1. Educate: Build public knowledge about wildfire safety and risk reduction.
2. Activate: Inspire communities to take measurable steps toward risk reduction.
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3. Target: Ensure Marin residents receive timely, targeted wildfire preparedness messaging,
focusing on vulnerable populations with unique needs and communities in high-risk geographic
areas.

4. Build awareness, trust and support of Marin Wildfire as a leader in wildfire preparedness.

These goals directly support Marin Wildfire’s public education and outreach goals and objectives related
to detection, alerts, and safe evacuation; defensible space and home hardening; outreach to community
and strategic partners; and, addressing the unique needs of all Marin residents.

Target Audiences
Fire Safe Marin’s goal is to reach all 260,000 Marin residents with key programming focused on:

New homeowners and residents in high-risk zones.

Vulnerable populations, including Spanish-speaking, seniors, and AFN communities.
Families with school-aged children.

Industry professionals and workforce.

Community leaders, policy influencers, and Firewise leaders, voters.

FSM is committed to ensuring that wildfire preparedness efforts reach and resonate with all of Marin’s
diverse communities. The following principles are embedded in the programming:

Providing balanced information through bilingual and multimedia channels.
Engaging community members in feedback.

Prioritizing inclusive partnerships and culturally responsive materials.

Using diverse representation and language in outreach efforts.

Actively seeking to engage underserved and marginalized communities.

Strategic Priorities for Expanded Work Plan FY 2026

1. Develop a large-scale public education campaign focusing on Zone 0, prioritizing a house-out
approach, for residents’ efforts.

2. Expand the number of Firewise communities and their mitigation activities. Strengthen and
grow Firewise networks, track mitigation efforts, and provide robust support for site leaders.

3.  Grow Community Ambassador (in-person events) Program to meet increasing requests for
participation and address different audience’s needs.

4.  Strengthen strategic partnerships across member agencies, community organizations, industries
and media, building a consistent and effective network to communicate priority messages with
residents.
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5. Increase perceived value and trust in Marin Wildfire. Develop coordinated and strategic
communication campaigns to increase awareness, trust, and support for the parcel tax renewal.

6. Scale workforce training programs for contractors, landscapers and realtors to ensure Marin has
skilled professionals for home hardening and defensible space projects.

7. Increase visibility and access to Fire Safe Marin’s educational resources among member
agencies, partners and community organizations to improve message consistency and
cost-efficiencies.

WORK PLAN DELIVERABLES

1. Website: The most trusted source of wildfire preparedness information

Fire Safe Marin's website is recognized globally as a leading authority on wildfire preparedness
information, attracting 150,000 visitors annually. With more than 130+ pages of the most comprehensive,
up-to-date information available to empower residents, stakeholders, and community leaders in their
efforts to reduce wildfire risks. The site provides a wealth of resources, including educational materials,
science and research, guides, and training materials. Focus in FY26:

e Maintain the most current information available.
® Optimize SEO and enhance functionality.

Impact: Establishes Marin as a global leader in wildfire preparedness information.
Metric: Website users and pages viewed.

2. Marin Wildfire and Member Agency Support
Fire Safe Marin plays a key role in advancing Marin Wildfire’s initiatives through strategic
communication, outreach, and program support. This includes supporting the Home Evaluation Program,
FIRE Foundry and MarinTern program, as well as developing educational materials, refining messaging,
and providing translation services. FSM also collaborates on member agency projects, serves as a media
liaison, and offers graphic design services to enhance public engagement and awareness. Focus in FY26:
e Align Fire Safe Marin and Marin Wildfire communications to maximize trust and impact of
preparedness messaging.
e Develop consistent, coordinated and strategic communication campaigns to increase awareness,
trust, and support in advance of the parcel tax renewal.
e Strengthen media relationships and refine pipeline to share content with local media.

Impact: Consistent, clear, effective messaging with increased efficiencies.
Metric: Messages, reach and engagement.

3. Community Ambassador Program (in-person events)
The Community Ambassador Program is one of FSM’s most cost-efficient and effective programs for
engaging new and harder-to-reach audiences. The program has reached 20,000 residents at 100
in-person events in all five MW zones. We recruit ambassadors from the FIRE Foundry Program, the
Home Evaluation Program, Firewise and community leaders to represent Fire Safe Marin at community
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events. Ambassadors are trained to communicate basic wildfire safety and preparedness messages and
how to engage residents effectively. Over 25% of the Ambassadors are fluent in Spanish. Focus in FY26:
e Recruit and train a broader network of ambassadors.
® Prioritize vulnerable communities, high-risk areas, and harder-to-reach residents.

Impact: Reach residents where they live, work and recreate. Gain insight into concerns and questions.
Metric: Events attended, engagements, surveys.

4. Firewise Communities

Fire Safe Marin actively supports Marin’s 78 Firewise sites, representing over 50,000 residents, through
monthly meetings that encourage grassroots organizing to improve evacuation readiness, and build a
safer, more fire-resistant community. FSM also assists in the annual renewal process with NFPA and
CalFIRE. Focus in FY26:
e Expand Firewise sites in high-risk areas.
® Increase data sharing in cooperation with Marin Wildfire and member agencies to provide data
about Firewise site mitigation efforts.

Impact: Activated communities working together to reduce wildfire risks.
Metric: FW sites, FW leader engagements, Universal Firewise Actions reported.

5. Response To Public Inquiry
Fire Safe Marin is a responsive resource for Marin residents, managing an increasingly high volume of
emails, phone calls, and social media inquiries. Since 2020, FSM has personally responded to over 25,000
inquiries, providing guidance and support—particularly to seniors, who often require additional
assistance in navigating wildfire preparedness.

Impact: Informed residents with reduced work on member agencies.
Metric: Content and number of calls and emails.

6. Monthly E-Newsletter

FSM’s monthly newsletter reaches nearly 14,000 subscribers—more than tripling in size since 2020.
Widely read by engaged residents and fire prevention leaders, it delivers timely, actionable wildfire
safety information, in-depth interviews, articles about creating fire smart yards and home hardening
solutions, videos, and highlighting Marin Wildfire’s programs. Focus in FY26:

® Increase subscribers from 13,700 to 15,500.

e Deliver updates on the work of Marin Wildfire.

Impact: Engaged residents who are knowledgeable about wildfire preparedness and the activities of Marin
Wildfire.
Metric: Subscribers, open rate, and click-thru rate.
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7. Youtube
FSM’s YouTube channel features over 150 original videos dedicated to wildfire education, attracting
450K+ views (30K viewing hours) since 2020 and 3,400 subscribers. Recognized as a YT Partner for its
extensive high-quality content and audience reach, YouTube is an increasingly important distribution
channel to provide guidance on affordable solutions. Focus in FY26:

e Curate playlists that provide a comprehensive educational experience

® Round out video content for retrofitting solutions

Impact: Establishes Marin as a leader in wildfire preparedness information.
Metric: Subscribers, video views, hours of viewing.

8. Professional Trainings And Partnerships

FSM collaborates with the Northern California Landscaper Association, Marin Builders, Marin Master
Gardeners, Mitigation Specialists, and the Insurance Institute for Business & Home Safety (IBHS) to
develop specialized training programs aimed at expanding the skilled workforce for wildfire resilience.
Focus for FY 26:
® Increase contractor engagement by offering in person and online training modules to home
hardening and landscaping professionals.
e Expand upon strategic partnerships

Impact: Expanded workforce knowledgeable about home hardening and defensible space.
Metric: Number of trainings, participation, modules viewed, surveys.

9. Paid Advertising (Public Ed Campaigns)

Fire Safe Marin runs three annual multimedia ad campaigns: spring (fire smart yards), summer (home
evaluations & wildfire risk reports), and Ember Stomp (community engagement). Year-round, low-level
ads reinforce awareness and trust in Marin Wildfire. Ad placements are strategically negotiated in
advance for maximum cost efficiency and alignment with organic outreach efforts. Focus in FY26:
e Targeted content - produce dynamic, bi-lingual print, outdoor and digital ads optimized for Marin

residents’ platforms of choice.

Seasonal strategy - adjust ad volume based on seasonal interest and high-risk periods.

Metrics - track impressions, click-through rates, and engagement across platforms. Wildfire

safety messages will be displayed at least 5 million times to Marin residents.

Impact: Increased awareness and large scale participation in wildfire preparedness.
Metric: Reach, engagement.
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10. Fire Safe Marin And Marin Wildfire Social Media Management

Social media is one of the primary outreach avenues for engaging Marin residents and amplifying the
work of Marin Wildfire. Between FSM and MW, we manage nine feeds, aligning messaging, employing
best practices and standardizing processes and strategies to optimize our efforts. With a subscriber base
of 13,000 (up from 3,100 in 2020), FSM and Marin Wildfire each have a growing presence on Facebook,
Instagram, LinkedIN, X, and Youtube. Focus for FY26:

Storytelling to showcase resident testimonials.

Showcase Marin’s depth and breadth of expertise in wildfire preparedness.

Improve synergies by coordinating messaging with Marin Wildfire priorities to amplify impact.

Maintain high levels of reach and engagement across all social media channels with an expanded
presence on LinkedIN.

Impact: Residents engaged with wildfire preparedness information. Gain insights into concerns and questions.
Metric: Reach, engagement, and public sentiment.

11. New Educational Materials
Fire Safe Marin creates and maintains a large cache of print and outdoor materials that is distributed
widely at community events and is accessible to community partners, fire agencies, and Firewise leaders
at The Cache, a centrally located self-service storage unit. Most of the content is printed in both Spanish
and English.

Impact: Residents have access to clear and actionable solutions that reflect the priorities and evolution
of wildfire preparedness messaging.
Metric: Number of print materials and outdoor signs distributed.

12. Video And Media Production
FSM strives to produce messages that reflect the priorities of the Marin Wildfire, and are responsive to
public inquiry, accurate, timely, clear, accessible, engaging, and appeal to different learning needs, styles,
and languages. Locally produced, videos have become one of the most important and cost-effective ways
to reach a broad and diverse audience rapidly.

Impact: Residents have the knowledge to mitigate wildfire risks.
Metric: Number of videos, views, viewing hours, engagement.
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13. Wildfire Watch Live Specials
Wildfire Watch TV Specials offers a dynamic and engaging format to respond rapidly to current events,
featuring panel discussions from experts and Marin leadership, and short videos. Produced in
collaboration with Marin TV Studios, FSM will continue to develop these specials as needed to inform
and engage the community. Viewership ranges from 200 - 500+ attendees during the live event with
additional views that reach in the thousands from the recording.

Impact: Informed and motivated, residents receive timely, accurate information rapidly from Marin’s fire
leadership and experts, in response to current events.
Metric: Participation, viewership, engagement.

14. Bi-Lingual Content & Translation Services
FSM core educational content is produced in English and Spanish. This generally includes paid ad
campaigns, print materials, and signage. As is common practice, the website is available in virtually any
language by selecting the Google Translate button in the upper right-hand corner. Fire Safe Marin works
closely with bilingual community partners, Community Ambassador team members, as well as native
Spanish speaking consultants to help ensure accurate and culturally competent translation. Fire Safe
Marin has the capacity to give presentations in Spanish and engages with Spanish speakers at public
events through the Community Ambassador program.

Impact: Spanish -speaking community members are informed and engaged in wildfire preparedness.
Metric: Viewership, readership, engagement

15. Ambassador Speakers Bureau
FSM provides an annual training workshop led by wildfire prevention leaders and communication
experts to provide tips and best practices for public speaking and delivering a basic wildfire
preparedness presentation to community groups. Participants have multiple opportunities to present
and receive feedback. Since launching this program in 2024, FSM Ambassadors have delivered 15
presentations.

Impact: Expands community participation in wildfire preparedness.
Metrics: Presentations, engagements, topics.
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16. Strategic Partnerships
We work to strengthen our relationships with more than 50 partners, including community-based
organizations, Community Resilience Teams, public agencies, professional associations, and private
companies to share information, collaborate, and understand the unique needs of constituents. Focus
for FY26:

e Expand existing relationships with Marin Builders, Landscape Association, and Realtors of Marin

Impact: Consistent, frequent messaging to engage Marin residents and stakeholders in wildfire preparedness.
Metrics: Partnerships, projects, reach, engagement.

17. School Programs
FSM developed an elementary program, Ready, Set, Go! (in English and Spanish) that is endorsed by
superintendents countywide as part of the Marin School’s Emergency Preparedness programming. We continue
our in-person classroom program at Terra Linda HS as well as support a local wildfire prevention club at Archie
Williams. Focus in FY26:

e Expand and align wildfire preparedness efforts in high schools.

Impact: Students are aware of wildfire risk in Marin and actions to mitigate risk.
Metrics: Reach, projects

MEASURING SUCCESS: DATA-DRIVEN IMPACT

Fire Safe Marin is data-driven utilizing various advanced analytic tools and means to measure the success
of our programs, ad campaigns, public education and outreach materials. We work closely with Marin
fire leadership, wildfire mitigation experts, advertising and communication specialists, peers and
community for input and feedback loop. We track the following primary metrics among others to inform
continual improvements to our programs:

Audience reach and engagement

Public awareness of wildfire risks and solutions
Public sentiment

Actions taken to reduce risks

High interest topics

Impact stories

REPORTING

Fire Safe Marin meets weekly with Marin Wildfire leadership and staff to update and receive feedback on
programming. We provide comprehensive reports, including metrics on deliverables, and report to Marin
Wildfire’s board monthly. A detailed annual report is delivered at the end of the fiscal year.






