Firewise Racquet Club Estates Wildfire Evacuation Drill
Here’s how the drill will work:
1          You don’t leave home!
The aim of the drill exercise is to do your own planning for an emergency evacuation and carry out a self-directed practice evacuation up to but not including driving away. This is your drill, to be done entirely at your home, eliminating any concerns about Covid exposure. 
2          Prepare a “Go-Bag”
This is Step 1: In the heat of the moment, concentration is difficult; planning helps assure things are not forgotten. So--before the day of the drill, gather together a “go-bag”: essential items that you place in a backpack and store somewhere handy to be ready at a moment’s notice. (Backpacks are better than duffels: You wear them and keep your hands free.) Lists of suggested items are included in the attached materials; things like: protective clothing; flashlights; essential medications, toiletries and supplies; water; pet supplies, etc. Once created, keep your grab-bag handy and updated.  https://www.firesafemarin.org/evacuation/go-kit.)
 
3         Have a customized checklist
Also in advance of the drill, you should also prepare your personal evacuation checklists. This should consist of 2 parts: A.) What To Take and B.) How To Prepare Your Home. The attached Checklist form is a great starting point: Refine it, and add things you don’t see on the list:
A. >            What to Take 
This list should include all the things that are not in your go-bag but that you will need to locate and prepare to take at the last minute. In a real emergency, you might face a dire situation where you have 15 minutes or even less to get out. So you’ll want a list to make sure you remember all these things: 

· Assist children or disabled household members to be ready to leave

· Locate pets and get them into the crate that you have ready for them

· Grab essentials such as mobile phones; passports; portable computer hard-drives or laptops; family photos; a record of your household possessions for insurance;  portable battery chargers, etc.

· Know what to wear to drive through a fire zone (cotton long-sleeved garments, fireproof gloves, sturdy shoes, a hat, eye protection, etc.)

· Load your car, and

· Plan and know your evacuation route

· But before you leave ......
B. >           Prepare Your Home
Finally, before you go, give your home the greatest chance of surviving a fire by creating and following a list of to-do’s for the last few minutes before you leave, so as to assist first responders. These steps will save the emergency staff critical time and increase their ability to save lives and structures. These steps include:
· Shut off your gas and move propane tanks away from house
· Unlock doors so firefighters can get in
· Turn on inside and outside lights to assist firefighters in their efforts (even in daytime!)
· Close all windows to repel embers)
· Turn off HVAC system

· Position a ladder up to your roof
· Turn hoses on (make sure they have flow-control nozzles) and put them out where fire-fighters can see them
· Move outside furniture away from house
· Post a sign somewhere visible from the street informing firefighters that you’ve left so no one will waste time looking for occupant

· Hugely important: If you have a garage, remember to CLOSE THE GARAGE DOOR after you pull out so embers don’t fly in!
The more of these steps you follow, the more likely your home can be saved. Firefighters often cannot save every home, and may have to focus on dwellings that show the most preparation, i.e. highest chance of survival. Let that be yours. See detailed checklist: https://www.firesafemarin.org/evacuation/checklist
 4              Do the drill 
Now that your lists are done and your grab bag is filled, you’re ready for the drill!
We will hold the formal drill exercise by sending you a drill alert via e-mail. The alert will be sent sometime between ___________. and will direct you to prepare your home and then evacuate within a set time frame. Please watch for the e-mail alert.

When you get the drill alert, RESPOND! and time yourself to see if you can be ready to leave within the time specified:
>              Find your go-bag and put it in the car or truck 

>              Locate pets, crate them, then put them in the car as well 

>              Help children, seniors and others to prepare and get loaded 

>              Collect the remaining things on your checklist and put in the car

>              Finally, perform the steps for preparing your dwelling for evacuation

Now – Get in the car and get ready to go. Is your evacuation route clear? If not, be ready to look for authorities to direct you. If your usual path to safety is blocked, do you know the alternative(s)? Also, on Red Flag Warning days and days of high fire danger weather, keep your gas tank full and park facing the street/exit route so you do not have to back up to evacuate, which maneuver can slow down your and other's exit.

And lastly – have you previously identified any neighbors who may need assistance to evacuate or who may be unaware of the evacuation order and the pending emergency (if it’s nighttime, could they even be asleep and unaware of the need to get out?). If so, this is the time to see who may need help or an alert.  

All right, now you are ready to drive away. If you made it this far, Congratulations! You reached the end of our drill. So pause now, record the time and reflect: Have you grabbed what’s critical? Is everyone safe and ready to leave? Is the house set up for first responders? How long did it take you? 

Now relax and feel good that you’ve significantly prepared for any possible future emergency. 
5              How did we do and what did we learn?
After the drill has been completed, we’ll convene on Zoom for a short de-brief on how we all did. The Zoom will start at ________ and last for about 30 minutes. It will give us a chance to collect our thoughts and share experiences about how things went. For most of us, this will be a first-ever experience, so we expect that there will be a lot to learn from sharing. Here is the Zoom link: ______________
 
* * * * * * * ** * * ** * * ** ** * * ** * * ** * * ** * * ** * * ** * * ** * * *
Seem like a lot? No kidding! That’s why we all need to drill!! We hope everyone will try to participate in this exercise on May 1. 
Let’s face it: No one is happy about the prospect of an arduous and frightening emergency evacuation for any reason, let alone fire. So doesn’t it behoove us all to get as prepared as possible? There is no better way to be ready than to practice! We hope you’ll join us in going through the motions of this important exercise -- NOW, while we’re safe and have the luxury of time to plan ahead! 

We’ll be in touch again on _______nd let you know that the drill is starting. Please share this information with neighbors and encourage them to get involved. Hope to see you all at the de-briefing session afterwards!

